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Baumanue, Bpiio npogosxenue: Iipasuina Amvanosa. Yacrb 2. O0 ynpaBjieHUM IPOEKTAMHU

JlaHHbIii ¢BOJI BBICKA3bIBAHMIi TTpEAHA3HAYECH )11 PYKOBOJAMUTEICH, KOTOPBIM BOJICH Cye0
MPHIILIOCH 3aHUMATHLCSI HOBBIM JIJIst Ce0sI JICJIOM - YIIPABIISATH TEM MU MHBIM
"MporpaMMHUCTCKUM" IMPOEKTOM (CO3aHrEM HH(GOPMAIIMOHHONW CUCTEMBI TIPEIITPUATHSA,
pa3paboTKoii caifTa, U T. 11.).

OnbITHOMY YeNIOBEKY CKa3aHHOE HUYKE MOXET I0Ka3aTbcs HAOOPOM MPOCTHIX U IaBHO
W3BECTHBIX UCTHUH. S U HE COOMPAIOCh MPETEHIOBATH HA aBTOPCTBO BCEX MPUBEICHHBIX HIDKE
MPaBUIL

OpHako HaAYMHAOLIME MEHEKEePbl IPOrPAMMHBIX IIPOEKTOB 3a4acTYIO HE 3HAIOT IPOCTEUIINX
BEIIEH - HAaIpuMep, TOTO MPOCTOro (aKTa, YTO HEJIb351 BEPUTH CPOKAM, Ha3bIBAEMbBIM
nporpamMucTamMu. Bounckue ycrassl v [IpaBuia 1opoKHOTO ABUKEHHSI TAKXKe BBITJISIAT
IIPOCTO, HO OHM "MIUCaHbI KPOBBIO".

MHor0 pa3 BHJICIH MBI CPBIB CPOKOB, ITPOBAJ IPOSKTOB. Bujenn OM3HECMEHOB, C TOTOBHOCTHIO
BKJIQ/IBIBABIIUX JICHBTH B HOBYIO TEXHOJIOTHIO, TOPAXKAIOIIYI0 BOOOpakeHUE - 0€3 MOHMMAaHUS
pBIHKA, OM3HEC-TUTAHOB U JIaXKe MPUMEPHBIX PE3yJIbTaTOB H CPOKOB paboT. S u cam coBeprai
MHOYECTBO MMOI00HBIX ONIHOOK 3a 15 j1eT paboThl B MHIYCTPUU TIPOU3BOJICTBA IPOTPAMMHOTO
o0ecrieyeHusl.

Bort st HpOCTGﬁHIHC BCIIIN U C06paHLI 3ACCh B BUAC CBOJIa ITpaBUJI. Bot camoe IICPBOC U3 HUX!

IlepBoe npaBui10 AmMaHoBa. He ObiBaeT TeXHHUUECKUX MPoOIeM. BpIBatOT TONBKO
YeJIOBEYECKHUE, TO €CTh OpPraHU3al[MOHHBIE.

51 He naro 3/1eCh TEXHUYECKUX COBETOB OTHOCUTENILHO YIIPABIIEHUS POEKTAMH, TPABUI
IUTAHUPOBAHMS U JOKYMEHTUPOBAHUS, IPOILEyp TECTUPOBAHUS U BblTycka. O00 BceM 3TOM
HalMCaHbl TOPHI CIIEIMAILHOMN JINTEpaTyphl, B TOM 4Hcie Kiaccuueckas kaura dpeneprka
bpykca "Muduyeckuii uenoeko-mecsu'.

OpnHako JOMKHOCTHBIE MHCTPYKIIMHU U MPaBUIIbHBIE IPOLIEAYPHI - aneko He Beé. [lpu 3amycke
IIPOEKTa PYKOBOJUTEIND B IIEPBYIO OYEPEb BCTYNACT B YeJOBEYeCKHE OTHOIEHU C
KOJUJIEraMH, UCTIOJTHUTENSAIMHU, TTOJYMHEHHBIMHU. DTH OTHOLIEHUSI CJIOKHBI, HEIPUBBIYHBI 1 YACTO
MOTYT IIPOCTO MIOCTABUTH B TYIMK, €CJIM HE 3HATh BCEI0 HECKOJIBKUX IPOCTBIX IIPaBUIL.

06 ynpaBJ/ieHHMH IPOrpaMMUCTaMHU

Sl TMdHO OYeHBb yBaxaro U JIO0JI0 pa3padOTYNKOB MPOTPAMMHOTO 00ECTICUCHHS -
MIPOTPaMMHUCTOB, OJTHAKO B OOPAIIEHUH C HUMH HYKHO COOJIFOaTh OCTOPOXHOCTH 1
oTpesieNieHHbIE MTPaBUIIA.

YnpasJieHue NpOrpaMMHUCTAMU - He Marus. YIIPaBjATh IPOrPAMMHBIM IIPOEKTOM MOXKET
naxke rymanutapuil. Ho 1u1st aToro o6s13aTenbHO HYKHO BOOOIIE YMETh YIPABIIATh JHOIbMU U
npoekTamu. Kak u B 1000i1 oTpaciu, MeHeIKepy JOCTaTOYHO 3HaTh HEKOTOPbIe 0COOEHHOCTH
TEXHOJIOTHYECKOTO Tpollecca U He moaaaBarbes "Mudam uaayctpun’. Bcé octaiibHOE 3aBUCHT
0T OOBIYHOTO YMEHHSI MEHE/Kepa HaJlaIuTh paboTy.
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Mudpwbl. YrpasieHue nporpaMMICTaMi UIMEET OCOOCHHOCTH, OCIIOKHEHHBIE MU(DaMu 1
WIITIO3USIMHU BOKPYT IPOrPaMMHPOBAHUA. DTH MU(BI OXOTHO MOJIEPKUBAIOTCS
pa3paboTYMKaMU U MPOJABIIAMU KOMITBIOTEPHBIX YCIyr. OCHOBHOM MpUYMHON MU(DOB sIBIISI€TCS
IPOTUBOPEUYHE MEXy OUEBUAHON HHTEIUIEKTYaIbHOCTBIO M CI0XKHOCTbIO pabOThI ¢ OJTHON
CTOPOHBI, H COBEPIIEHHO OOBIYHBIMH CBOMCTBaMU IEPCOHAA M MPOEKTOB - C IPYTOil CTOPOHBI.
HeszaBucumocTs 0T MUGOB IPUXOJUT C OIBITOM U 3HAHUEM.

PacnpocTrpaHeHHble MUQBI 0 pa3paboTKe NPOrpaMMHOro o6ecne4yeHus

Mu¢ 00 ynukanbHoii cnennpuke nporpaMmMHoro odecriedenusi. [Ipoussoactso
IPOrPaMMHOr0 00ecrieueHHs He SBJISIETCS] 0COOBIM OM3HECOM, YTO OBl TAM HU FTOBOPUIIM CaMU
pa3pabOTUYMKH WK TPOIABIBI HHPOPMALMOHHBIX cucTteM. OHO He Oosiee 0coOeHHOE, YeM
NUIIEBast IPOMBIIUIEHHOCTb WM KOCMETOJIOTUsA. 3aKOHBI Pa3BUTHS U OKYIIAEMOCTH IIPOEKTOB
npu pazpadotke 10, HHTEpHET-CalTOB U KOPIOPATUBHBIX HH()OPMAIIIOHHBIX CUCTEM - TE )K€
camble, 4TO U BE3JC.

[ToaTomy pa3roBopsl 00 YHUKaTbLHOCTH pa3padorunkos [10, cnenuduke yrnpaBicHUs
POrPaMMHUCTCKUM IIPOEKTOM, OCOOBIX MyTsAX OU3HEca - BCerja OYeHb MOJ03PUTEIbHBI.

Mu¢ o HeBepOAATHOI CJIOKHOCTH MporpaMmMupoBanus. Ha camom niene mpoiece co3ganus
COBPEMEHHOM MTPOrpaMMEbI HE CIIOKHEE U He 00Jiee TBOPUYECKUIA, YeM MPOLIECC CO3AAHUS
COBPEMEHHOT0 aBTOMOOMUJIS, pEKJIAMHOTO POJIMKA WIIH JIEKapcTBa. B 3TUX MHAYCTpUSX AaBHO
HaBEJICH MOPSII0K, HE MEIIAIOIIUI TBOPUYECTBRY.

Mud o Bestuuun nporpammucta. Pazpabotyuk nmporpaMMHOTO 00€CTieueHus - He OpaKyl,
MPOPUIIAHUS KOTOPOTO OM3HECMEH JOJDKEH CIIYyIIaTh ¢ BOCXUIIEHUEM. J[efiCTBUTENbHO, BHEIITHE
T000M, JaKe CPETHUI MPOTPAMMHUCT BBITIISINT, KaK B3POCIBINA, YMHBIH H OTBETCTBCHHBIN
YeJIOBEK - OH BRICOKOOOPa30BaH, 3aHUMAETCS CII0KHOW YMCTBEHHOI paboToii, Biaaeer
TEPMHHOJIOTHEN, yMEET TOCTaBUTH 3a/1a4y U 00OCHOBATH 3aIlpocC Ha BblJesIeHUE pecypcoB. [1pu
ATOM Ha JieJie OH TTOCTOSTHHO MPOSBIISET ce0sl KaK MaJoJETHUI IBOCYHUK - HE TOBOPUT BCelt
MIpaB/Ibl, OMIMOAETCS CO CPOKAMU, CPBIBAET MTPOEKTHI, CBOPAYMBAET C MPSIMOTO MYTH U
pa3BIeKaeTcs 3a cueT paboToaaTens.

Ecnu B mpoekTte pa3paboTUUKU UTPAIOT NEPBYIO CKPUIIKY, BEPOSTHOCTh Kpaxa MPOEKTa - BBICOKA.
BepHblii mpU3HaK TaKOTO MOJIO0XKEHHS - KOI/1a MEHEIKEP BBICOKOTO YPOBHS, HEIPOIPAMMMUCT, C
3aMETHOIN HEYBEPEHHOCTBIO PACCKA3bIBAET O TOM, YTO BCE UAET HOPMAJIbHO U TEKYILUH 3TaIl
IPOEKTa MPEICTaBIsAET cO00M BaXKHbIE BHYTPEHHHE TEXHUUECKUE YIYUIIEeHHsI, KOTOpbIe Ha
CJIEIYIOIINX 3TAIax MO3BOJAT OCYIIECTBUTH IPOPHIB.

HyxHo noMHuUTS, uTo pazpadoTuuk 10 - 3TO nHXKEHep, a B OM3HECE BBICOKUX TEXHOJIOTUI
BBIMTPBHIBAIOT HE MHXKEHEPHI, a OM3HECMEHBI U MeHeKepbl. Kak u Be3fe.

Mu¢ o maruyeckon cuJjie TexHosoruu. Hosas, cinoxxHasi, Beyatiroas TEXHOJIOTUS HE
00s13aTeIbHO MpUBENET K ycnexy. K cuacTero, ceroHs 3To y)ke He HY)KHO HUKOMY CIEIIHaTbHO
JIOKa3bIBaTh. BesKas TEXHOJIOTUS MOYKET CTAaTh YCHEIIHBIM IPOJLYKTOM, & MOXKET IIPOCTO
MIPUBECTHU K pacTparte JIeHeT nHBecTopa. ICTOYHMKH ycriexa MmpoeKTa BCET/ia JeKaT BHE cepbl
TEXHOJIOTHUH - B cpepe OuzHeca.

KpOMe TOro, Hy’>KHO IIOMHHUTB, YTO HeﬁCTBHTeHBHO YHUKAJIIbHBIC TEXHOJOTUH BO3HUKAIOT OYCHDb
pPEnKo, U ¢ OOJBIION BEPOATHOCTHIO B HACTOSIIIMI MOMEHT TOYHO TaKasi TEXHOJOTHUS yiKe
o0cyxmaeTcs, pa3padaTbIBACTCs WU JTaKE MPOJAACTCS Te-TO elle.
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[IpaBuia, KOTOpBIE N0J1€3HO 3HATh MEeHeKepy

IIpaBuio 2. TexHuueckuii )aprod HUYEro HE 3HAYUT.

ITporpaMMuUCTBI HCIIOJIB3YIOT BECHMA PAa3BUTBIA TEXHUUYECKUH KAPIOH, B TOM YHCJIE HA
COBEUIAHUAX U B JOKJIAIHBIX 3anucKax. Mi3BecTHO, YTO 11000 KAPTOH CIYKUT y3HABAHUIO
CBOMX M 3aITyThIBAHUIO Uy>KUX. JKaproH nporpaMMHUCTOB - HE UCKJIIOUEHHE, a BPaKAeOHbIM
qy)KaKOM JUIs IIPOIrPAMMHUCTA YaCTO CIYXKHUT €r0 Ha4aJIbCTBO.

Ha camom nene TeXHHUECKHI KaproH B OOJBIIMHCTBE CIIy4aeB HE HY)KEH M HE HECeT
JIOTIOJTHUTEIBHOTO 3HaHUsA. BCE, 4TO HY)KHO 3HATH O MIPOEKTE, MOKET OBITH BHIPAKEHO OOBIYHBIM
JIEJIOBBIM SI3BIKOM - SI3bIKOM OM3HEC-IUIaHa, (PYHKIIMOHAILHOTO ONMCAaHMsl, CETEBOro rpaduka,
PEKIaMHOIO IIPOCIEKTA.

IIpaBuiio 3. Pa3paboTunku Bcera Ha3bIBaIOT HEBEPHBIE CPOKH.

Henb3st BepuTh Cpokam, KOTOPBIE HA3BIBAIOT MPOTrpaMMUCThI. OOBIYHO UX CIIEAYET YMHOXATh Ha
[Tu. Muorna (peako) - nenuth Ha [1u. BeiOop mpaBHIIbHOTO 1EUCTBUS PYKOBOAUTENS HAJl
Ha3bIBAEMBIMU CPOKAMHU 3aBUCUT OT JINYHOCTH pa3pabOTUMKa. ITO 3HAHUE MIPUXOIUT K
MEHE/KEPY TOJIBKO MOCIIe HECKOJIBKUX SKCIIEPUMEHTOB UMEHHO C 3TUM Pa3pabOTUHKOM.

IIpaBuio 4. PazpaboTunky CBOWCTBEHEH BPOXKJICHHBIN ONMTUMH3M.

Cpennuii pa3paboTUuK BCerja 100p0OCOBECTHO 3a0I1yK/1a€TCSI OTHOCUTEIBHO TPYIOEMKOCTH
3aj]1au, OOBIYHO B MEHBIIYIO CTOPOHY, TIOATOMY €TI0 Helb3s YJAHNUUTh WIIH pa3o0iaunTth. boree
TOr0, OH HUKOIrJja HC YUYHUTCA Ha omunOKax U MOCTOSHHO IMOBTOPACT OJHY M TY KC OHII/I6Ky
3aHW)KCHUS CPOKOB, TIOATOMY €r0 OECIIOJIe3HO CTHIIUTh MM BOCHIUTHIBaTh. KaTeropuuecku
HCJIB3s PAaCCUUTBIBATDL, YTO YK HaA 3TOT pas3 OUTHII )KU3HBIO p33pa60T‘~II/IK HAKOHCI[-TO HAa3bIBACT
pealibHbIE CPOKH.

TunuysbIit IMPU3HAK HEO0BE3KECHHOTO paBpa6OT‘lI/IKa'OHTI/IMI/ICTa - CAMOYBCPCHHOCTb U
TOPAYHOCTb, CTPEMIICHUEC IIOUTH U CACJIaTh, @ HC CECTh U 3aIlJITaHUPOBATD.

IIpaBuJio S. [IporpaMMHCT UCTIBITBIBAET CTPACTh K 000OIIEHHIO.

[TporpaMMucT Beerzia BCEMH CHIIaMU CTPEMUTCS clieslaTh paboTy Hanbosee oOIM criocoOoM,
YTOOBI TOTOM TOJIBKO HacTpauBaTh U MPHJIAXKUBATh TOTOBYIO CUCTEMY. B 3TOM - cyTh
IIPOrPaMMUPOBAHUS U €70 CHUJIA.

U B aTOM XK€ - cepbe3Has yrpo3a ousHecy. Ecinu nath pazpaboTuuKy BoJt0, pazpaboTka olriei
wiatdopmsl oTHEMET 100% BpeMeHU U JIeHer, U MPOAYKT HUKOTI1a HE BBIHJET Ha PHIHOK.

[ToaTomy mporpaMMupoBaHue B Haubosee 001eM BUAE HY)KHO KaTETOPUUECKHU 3aIpelaTh.
BepHbIM TpH3HAKOM CTPACTH K OOOOIICHHIO SIBIISICTCS TUTAHUPOBAHKE CO3aHMS MOIIHBIX sIJIEp U
Hauboee o0IuX MIaTdopM co CpOKaMU UCTIOTHEHUS OOJbIIIe TO/A.

Bananc mexay 06001IeHnEM U TEKYIIIUME TPEOOBAHUSIMU PHIHKA JOCTUTAETCS OTBITOM U
cooOpakeHus MU Ou3Heca. [IporpammucTaM 1OBEPSATH 3/1eCh aOCOIOTHO OECCMBICIIEHHO, KaK

0OECCMBICIIEHHO 00CYXAATh C MbSIHUIEH CEMEWHBII OFOIKET.

IIpaBuno 6. Henb3sa nenars "mo-xopoumemy'.
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Besikmii mporpaMMuUCT CBOIO CTpacTh K 0000IICHUIO ONIPaBIbIBAET MOXBAIBLHBIM JKETaHUEM
HAKOHEI[-TO BCE cAeIaTh No-xopoiieMy. TOUHO Tak ke CUCTEMHBIH aIMUHUCTPATOp BCeraa
IPOCHT JCHET Ha CAaMYI0 JIyUIIYIO TEXHUKY H CaMO€ JI0pOToe MPOrpaMMHOE 00eCrieueHue OT
Oracle. /lenaTth no-xopouemy - TEOPETUYECKH HEMPABUIIBHO U IPAKTUYECKU BPEIHO JJIs
6usneca. Hyxno nenath Tak, 4ro0bl Bc€ paboTasio, yI0oBIETBOPSIIO KIMEHTOB (POBHO HAa YPOBHE
IIEHBI IPOIyKTa) U OM3HEC pPa3BUBAJICS.

BepHhbiit npu3Hak paboThl B cTHIIE "MO-XopoieMy" - yrnopHas padota ¢ "sapom", 3a1epiKKH C
peanu3anueli KOHKPETHOH 3allJaHuPOBAHHON (DYHKIIMOHAILHOCTH U CPBIB CPOKOB BBIXOJ1A
MPOIYKTA.

IIpaBuio 7. [IpuMuHaHue TpaBbl MOXKET OTHATH JTH000€ KOJIMYECTBO BPEMEHH.

[TporpaMMuUCT Bceria CTPEMHTCS YOBIETBOPUTH CBOIO MOTPEOHOCTH B BOOPY>KEHHOCTH -
MaKCHMaJIbHO 00YCTPOUTH pabodee MECTO, TO €CTh CO31aTh HHCTPYMEHTApHil, yCTAHOBUTH
camoe IOCJIeIHee TPOrpaMMHOe oOecriedeHne, CaMyto COBPEMEHHYIO TeXHUKY. Ecin nate emy
BOJIIO, OH MOTPaTUT Ha 310 100% paGouero BpeMeHH, IpUYEeM CyMEET JJOKa3aTh HauyalbCTBY
HE00XOUMOCTb TaKOi pabOTHI.

BepHblii npu3HaK TaKOro MepMaHeHTHOTO 00yCTPOICTBA - MOTypa300paHHbIE KOMITBIOTEPHI Ha
pabouux MecTax U HeOObIYHbIE, HECTAHAAPTHBIE IPOrPaMMbI Ha 3TUX KOMIIBIOTEpaX.

IIpaBuo 8. PazpaboTunk He MHTEpecyeTcss OM3HECOM, OH - TUITMYHBIN aBTOP.

Pa3pabotuuk B cpeiHEM HE CTPEMUTCS [IOMOYb OPTaHU30BATh U Pa3BUTh OM3HEC, UMEHHO
IIO3TOMY OH He JIFOOUT TECTUPOBAHUS, CUMTAET M0JIb30BaTEIeH HANOTAMH, I03TOMY €T0 TPYIHO
3aCTaBUTh JOKYMEHTUPOBATH U MOJACPKUBATH YXKE CIEIAHHBIE CUCTEMBI U IPOTPAMMBI.

VcTuHHBIE TUYHBIE MOTHUBBI OOJIBIIMHCTBA Pa3padOTUYMKOB - ABTOPCKHE, TO €CTh BKJIIOUAIOT
UHTEPECHYIO paboTy, XOpOIIKe rOHOpaphl U U3BECTHOCTh. HI30BOI pazpaboTynk MOXET He
UMETh J1aXKe U aBTOPCKUX aMOMIIMI, U HTHTEPECOBAThCS TOJILKO pabOTOM U 3apriaToi. Ycnex
IPOAYKTa WIM KOMIIAHUU B CMBICIIE pOCTa MPUOBLTH UHTEpECYeT pa3paboTUMKa TOJIBKO
OIIOCPEIOBaHHO.

9T0 HOpPMAJIbHO, TaK KaK aBTOPCKUC MOTUBEI - O4YCHb MOIIHEBIC U UX MOKHO IIPaBUJIbHO
HCIIOJIb30BAaTh ¢ OOJIBIION MOJIB30M JJIA KOMITIaHHH.

BbIBOABI

[Tpuxoaurcs paboTaTh € TEM, UTO ecTh. M3 cka3aHHOIO BBITEKAET MPaKTHUYECKasi HEBO3MOXKHOCTh
NEPEBOCIUTAHUS pa3pabOTUNKOB, CUCTEMHBIX aIMUHUCTPATOPOB U CPEIHUX TEXHUYECKUX
MEHEKEPOB B JIEJIOBOM Jiyxe. IToro u He Tpedyercs. BMecTo nepeBocnuTanus HYyKHO
MOHMMAaHNHE MOTUBOB U MIPUBBIYEK, U pabOTalONIKe MPOLEeyphl IIIAHUPOBAHUS, UCTIOIHEHUS U
KOHTPOJIS, COXPAHSIOLIME CBOOOY MBIIITIEHUS U OCTABJIAIOLINE TPOCTOP I TBOPUECTBA.

CxeMbl MOTHBAIIMU TAKKE JOJIKHBI YUUTHIBATh ABTOPCKUE MOTHUBBI U BPOXKICHHBI ONTUMU3M
pa3paboTurka (HampuMep, U3 3TOTO OOIIETo MPUHIIMIIA JETKO BHIBOJUTCS HEJIOMMYCTUMOCTh
mTpadoB 3a CPHIB CPOKOB).
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IIpuioxenue

CJIOBan HGHODM&THBHOﬁ JICKCHUKH ITpOorpaMmMmcTa

Yunutecb NOHUMATb NPOrpammmcToB. "Hy, He 3Hato, y MeHs Ha MalunHe Bcé paboTaet!" -
"MnaHnpoBaTb pa3paboTKy 6&CCMbICNIEHHO, }KU3Hb BCE paBHO borave!" - "K naTHULE roToBO He

6yAaeT, HO B NOHeAeNbHMK TOYHO. Man Bo BTOpHMK!" - "Mporpamma XopoLlo AOKYMEHTUPOBaHa Ha
A3blke C".

Beimuto nmponomkenne: [Ipapmia Amvanosa. Yacts 2. O0 ynpaBieHUU TPOSKTaMU

«IIpaBuiia AmiMaHoBa»—2. YrpaBJieHHE
MPOeKTAMH

Hzopo Auumanos

~BYIETE ATAKOBATb C YCEYEHHHMU PECYPCAMK

A,

Aprtem Ilonos. © "Ammanos u [TapTHeps!"

Ot aBTOpa

Ha nepByro yacte "[IpaBuia" mocTynuiio MHOrO OTKJIMKOB, B TOM YUCJIE
KpuTHYeCcKnX. HacKoIbKO MOXKHO CyIUTh, OOJIbBIIIE BCETO OOMAETUCH HA MOIO
CTaThI0 HEKOTOPBIE MPOTpaMMHUCTHI. Hanmpumep, ObITH TaKre BO3PAKCHHUS:

. B ¥KWM3HWM BCE He TaK, n aBTOp abCcoNtOTHO HEKOMMETEHTEH.
. boiBaeT Ky4da TEXHUYECKUX r|p06neM, d HE TOJZIbKO OpPraHn3aunOHHbIX. A
eC/In MeHeaXep 3Toro He NOHMMaAET, ero Hy»*XHO rHaThb B LLEKO.
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e [lporpammmucTbl BOBCE HEe TaKue niaoxune. BoT Halim 3HaKomMble
NPOrpPamMmMMUCTbI HE CPbIBAIOT CPOKOB, KUBYT HyXKAaMun bU3Heca 1 Tak
Aanee, Boobue abcoNtoTHO co3HaTeNbHbIE U NPOABUHYTbIE INYHOCTU. A
€c/n 1 6bIBalOT HenpaBUAbHbIE MPOrPAaMMUCTbI, TO UX HYXKHO NPOCTO
3aMEHUTb U HaHATb Bo/1ee NpaBU/IbHbIX.

e HaobopoT, 3T0 MeHeaKepbl NI0XME, HEKOMMETEHTHbIE, U OT UX HEYMHOTO
N HEYMENOro pyKoBOACTBA CTPAAAlOT YMHbIE NPOrpammUCTbl.
MeHeaKepbl, ONMCAHHbIE B CTATbe, MPOCTO HUKYAA HE FOAHbI U UX HYXKHO
YBO/INTb.

Hy 4uro Tyt ckaxkeuis! B 11e10M B BbIIIECKa3aHHOM MTPAKTHYECKH BCE
MpaBJa... JUIsl OTAENIbHBIX cilydaeB. HO MOU OIIOHEHTHI TIOMATCS B
OTKPBITYIO IBEPb - BE/Ib 5 MHCATl HE KPUTUKY Ha MPOTrPaMMHUCTOB, a pa3dop
OCTPBIX CUTYalli B POEKTE.

Jla, HEKOMIIETEHTHBIN MEHEHKEP MOKET OTPaBUTh KU3Hb TOPa30 CUIIbHEE,
YeM MPOrpaMMHUCT (MMEHHO 00 3TOM - BTOPasi CTaThsl HUXKE).

[a, xopo1110, eciy MOXKHO IIPOCTO HAHATh "BHATHOTO" MIPOrpaMMHUCTA.
Boo0ie xopoiio Tem pazpaboTurkaM, KOTOPBIE MOMAU B XOPOIIYIO
KOMITAHUIO WJIA CMOTJIH chOPpMHUPOBATE €€ BOKPYT cebst! OrisHenbes -
6narogats! MeHemKepbl TEXHUYECKH TPAMOTHBI, TPOrPaMMUCTBI
OTBETCTBEHHBI, 3apIUIaThl OOJBIINE, ITIAHUPOBAHUE YETKOE, €CTh IPOCTOP
JUTSL TBOPUECTBA, IEPCOHAT YBAXKAIOT U LIEHAT, IPOAYKT MPOJAETCS - UTO €Il
HYXHO, YTOOBI JIOCTOHHO BCTPETHTDH CTAPOCTh...

Taxoe 1 B )HU3HU OBIBAET, 0COOCHHO B YCIIEIIHBIX "KOMIBIOTEPHBIX"
KOMITaHUSX, IPOU3BOIAIINX COOCTBEHHBIE IPOrpaMMHbIE POAYKTHL. JKaib
TOJIbKO, UTO TaKOW ujeal BCTpeyaeTcs peako. PaccmaTpuBarh Takue cirydau
HE UMEET CMbICIIA. A CpeaHUH Cilydail - COBCEM JIpyroil.

ITocnenHue nonropa roga B Poccum nporcxoauT MacCoBBIN TOBOPOT
MEJIKOTO U CpeJiHero Ou3Heca K komnbioTepaM u MHTepHeTy. OrpomMHoe
KOJIMUECTBO KOMITaHUH "peasibHOTO CEeKTopa', TO €CTh HE KOMITBIOTEPHBIX U
HE UHTEPHETOBCKUX, HAUWHAIOT JIeJIaTh ceOe CallThl, CTPOUTH
MH(OPMAaLIMOHHBIE CUCTEMbI M HAHUMATh JJIs1 3TOTO IPOrPaMMUCTOB.

OTOT npoliecc J1aBUHOOOPa3HO BTATHUBAET B YIIPaBICHHE KOMITbIOTEPHBIMU
npoeKTaMu Bc€ OoibIie U 00JIbIlIe MEHEPKEPOB, HUKOI/1a 3TOT0 paHee He
JCJIaBIINUX U AK€ HE UMCIOIIIUX TEXHUYECCKOT'O O6pa3OBaHI/I$[. PYKOBOI[I/ITB
pa3paboOTKOM CKIIaJICKOI CUCTEMbI MJIH CaliTa MPUXOJUTCS PO/IaBLAM,
MapKETOJI0TraM, 4aCTO - BBICIIUM MCHECIKEPAM U IIEPBLIM JIMLIaAM KOMITaHHH.
U B34Th IpYTUX MEHEIKEPOB MPOCTO HEOTKya. B cTpane Habmonaetcs
oCTpeiIIast HeXBaTKa CPEIHUX MEHEIKEPOB - PYKOBOIUTEIECH TPOSKTOB.

W nporpaMMHUCTBI UM TaK)K€ 4acTO JIOCTAIOTCS] HE CaMble ONBITHBIE U HE
camble npoeccruoHabHble. MoJo/ible, HelaBHUE CTYICHTHI. 3PeNbIX U
npodeccuoHaNbHBIX MaJIO, U OHH Yalle padoTaroT B TEX CaMbIX
"KOMIIBIOTEPHBIX" KOMIIAHUSIX WU yeXalu Ha 3apaboTKH 3a pyoex.

Takum 06pa3om, pa3pabOTKON 4acTO PYKOBOJIUT MEHEKED, NETAFOITHI 3TO
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BIIEPBBIE, U JIJIS1 €r0 MPOTPAMMHUCTOB 3TO TOXKE BCErO JIUIIb NEPBBIA WU
BTOPOU CEpPhE3HBIN MPOEKT B xKU3HU. Kak ci0KaTcs uX OTHOUIEHUS, BBIIIET
JIM U3 3TOTO YTO-HUOY/Ib - MPEACKa3aTh TPYAHO.

Ho MOXHO 1aTh HECKOJIBKO IOJIE3HBIX COBETOB - MOXKET, XOTh OJWH Ja
IPUTOJUTCS B pEAIbHOM 00CTaHOBKE.

Conep:xkanue

1. BsepaeHwue - NpaBuaa 04HON CTPOKOM
2. |. MNpaBuabHbI NPOEKT: 3aMyCcK, BeJeHNe, 3aBepLieHne
o OcHOBHbIE MPUHLIMMbI YCTPOMCTBA KOPOTKUX MPOEKTOB
MpaBubHbIN NPOEKT
OT naen oo 3anycka NpoeKkrTa
MepTBOPOKAEHHbIE NPOEKTbI
Mpoueaypa 3anycka
= DHTY3MaCTbI
= (QO6ocHOBaHMue
=  PyKoBOAMTENDb
=  PyKoBoAuTEeNb A0KEH BbITb 0AUH
= [lnaH 1 OTBETCTBEHHOCTb
=  Pecypcel
TpeHue nokoa
Temnepartypa ropeHus
JoBepune, OHO Ke KOHTPOJb
KoppeKkTHoe 3aBepLleHMe NPOEKTa - Nepegadya OTBETCTBEHHOCTHU
= [IpuHATME peLleHUs O 3aBepLIeHNM NPOEeKTa
= [lepegaya npoekTa
= HoBas paboyad rpynna
=  PasmbIBaHWE OTBETCTBEHHOCTM Ha CTbIKE
o [poeKTbl HUKOrAa He 3aKaH4YMBaKTCs
3. |l. HenpaBu/bHbIN NPOEKT U €ro sieyeHme
o [pu3HaKn HenpaBWbHOIO NPOEKTa
=  BupTyasibHas peasibHOCTb NPOEKTa
=  Mudbl 1 OTCYTCTBME MHDOPMALMK
=  BecKoHe4Hble coBelaHua 1 "'mo3rosble WTypMbl"
= [lOCTOSIHHbI/ NEepPeHOC CPOKOB
= JlypHas neT/ia 3arpyKeHHOCTH
= [lopoyHasa JIornKa pa3paboTKu
o u3Hb B BUPTYabHOM peasibHOCTU
= OrtcyTCcTBME 0bpaTHOM CBA3M
=  Pe30HaHC pacnyLeHHOCTH
= MHOro }X13Hen uMeTb BpeaHOo
= Toprosas choBamu
= HarpaxkgeHune Henpu4acTHbIX
= Bo3HMKHOBeHME "KapmaHoB" 6e3aesnbs
= MertacTasbl BUPTYabHOCTHU
o CobnasHbl HaBeAeHUA NopsaKa
=  KOHTPO/Ib NOCELLLaEMOCTH
=  KOHTPO/Ib KO/INYECTBA PaboThI
= [lpaBuaa BHYTPEHHEro pacnopsaaKka
= [lnaHbl M OTYETHOCTb

O O O O

O O O O
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http://www.ashmanov.com/pap/ashrul2/#intro
http://www.ashmanov.com/pap/ashrul2/#i
http://www.ashmanov.com/pap/ashrul2/#short
http://www.ashmanov.com/pap/ashrul2/#true
http://www.ashmanov.com/pap/ashrul2/#1
http://www.ashmanov.com/pap/ashrul2/#dead
http://www.ashmanov.com/pap/ashrul2/#2
http://www.ashmanov.com/pap/ashrul2/#3
http://www.ashmanov.com/pap/ashrul2/#4
http://www.ashmanov.com/pap/ashrul2/#5
http://www.ashmanov.com/pap/ashrul2/#6
http://www.ashmanov.com/pap/ashrul2/#7
http://www.ashmanov.com/pap/ashrul2/#8
http://www.ashmanov.com/pap/ashrul2/#9
http://www.ashmanov.com/pap/ashrul2/#10
http://www.ashmanov.com/pap/ashrul2/#11
http://www.ashmanov.com/pap/ashrul2/#12
http://www.ashmanov.com/pap/ashrul2/#decision
http://www.ashmanov.com/pap/ashrul2/#pass
http://www.ashmanov.com/pap/ashrul2/#newgroup
http://www.ashmanov.com/pap/ashrul2/#joint
http://www.ashmanov.com/pap/ashrul2/#13
http://www.ashmanov.com/pap/ashrul2/#ii
http://www.ashmanov.com/pap/ashrul2/#15
http://www.ashmanov.com/pap/ashrul2/#virtproj
http://www.ashmanov.com/pap/ashrul2/#miths
http://www.ashmanov.com/pap/ashrul2/#meetings
http://www.ashmanov.com/pap/ashrul2/#shifts
http://www.ashmanov.com/pap/ashrul2/#loop
http://www.ashmanov.com/pap/ashrul2/#logic
http://www.ashmanov.com/pap/ashrul2/#virt
http://www.ashmanov.com/pap/ashrul2/#feedback
http://www.ashmanov.com/pap/ashrul2/#resonance
http://www.ashmanov.com/pap/ashrul2/#lives
http://www.ashmanov.com/pap/ashrul2/#trade
http://www.ashmanov.com/pap/ashrul2/#reward
http://www.ashmanov.com/pap/ashrul2/#pockets
http://www.ashmanov.com/pap/ashrul2/#meta
http://www.ashmanov.com/pap/ashrul2/#16
http://www.ashmanov.com/pap/ashrul2/#attend
http://www.ashmanov.com/pap/ashrul2/#quant
http://www.ashmanov.com/pap/ashrul2/#inner
http://www.ashmanov.com/pap/ashrul2/#everyday

=  [lpemuu 1 WwTpadsl
=  KOoMCOMONbCKME HAKPYTKM U NOAUTUHDOPMALUK
o 3aKkpyymBaHWe raek He pabortaet
o KaK Bbl1eYnTb HeyaauHbl MPOEKT
= Pa36op noneTos U MHBEHTapM3aLUA
= [IpM3HaHME Haanyua npobaem
= [IpM3HaHME OWNDOOK U BUHbI
= Co3daHue HOBOW KOMaHAbl
=  JleyeHue 60bHbIX Camonobumn
= KT0 CTapoe NOMSAHET...
= [lepe3anyck npoekTa
o BmecTo 3aKI0YEHUA: 0 YEM HE CKA3aHO B CTaTbe
= O maTepuanbHOM CTUMYAMUPOBAHUM
= O cneumanbHbIX CpeACTBaX YNpaBAeHUA NPOEKTaMM
= O cTaHaapTax KayecTBa
4. . NpnnorxkeHue. CnoBapb HEHOPMATUBHOW NEKCUKM PYKOBOANTENS
o OpraHn3oBaTb NPOEKT - cenyac caenaem!
o YT10-TO BANLIN Y HAC PYKOBOAUTEb NPOEKTA...
o Kagpesl pewatot Bcé?
o Ortyero Bcé He Tak? MpoaoixKaTb UAM BPoCcUTh?

BBeaeHMe - npaBUJia OAHOU CTPOKOM

[Ipu pocte 06beMa NPOEKTOB U KOJUYECTBA UCIIOIB3YEMBIX UEJIOBEUECKUX PECYPCOB
yIpaBJIeHUE UMU CTAHOBUTCS BCE O0JIee MOX0KE Ha CIIOKHYIO HHKEHEPHYIO 3a1a4y (Komopast
cama no cebe NOCMeNenHo CMAanoO8UMCsl NPOEKMOoM - boJiee 8bICOK020 YposHs). [l ypaBIeHUs
O0JIBIIMMH [TPOEKTAaMH HYXHBI 3HaHHE O0IIel TeOpUH, 1eTallbHble OU3HEC-TIPOLIEyPbl, MOILIHbIE
IPOTPaMMHBIE CPEACTBA YIPABICHHS MPOEKTAMH, BEHICOKOKBATU(DUIIUPOBAHHBIE CIICIIHATICTHI
no yrnpasieHuto. Eciu untaTento xoueTcs ctaTh NpoecCHOHAIOM B HayKe 00 yIpaBieHUN
MPOEKTaMH, HYy’KHO YUTATh COOTBETCTBYIOILYIO JIMTEPATYPY WM MMOCTYIUTh Ha ClIeUaIbHbIE
KYpCBI.

OpmHako yarie BCero B MpOeKTe BO3HUKAIOT MPOOJIEMBbI HE W3-32 00beMa UITH CIIOKHOCTH 33/1a4, a
M3-32 HEYMEJIOT0 YIPABIICHHUS U 3allyTaHHBIX YeJIOBEUECKUX OTHOIICHUH. B aTOM ciiydae
(dhopmMalibHBIE METO/IbI HE CMOTYT TIOMOYb.

B nanHOI cTaThe sl XOUy KOCHYTBCSI YEIOBEYECKUX MPOOJIeM, BOSHUKAIOIIUX MIPH YIPaBIECHUU
OTHOCHUTEIIHO HEOOIBIITNM MPOEKTOM, TJIe IPUMEHSATH BCIO MOIIlb HAYKU MPOCTO HEKOTa HIIN

He3aueM (HepeHTabeNbHO).

Kaxk HU3BCCTHO, 3BHAHNC HCMHOTUX IMPUHIOHUIIOB YaCTO 3aMCHACT 3HAHUEC MHOTHUX q)aKTOB. Bor
BLIpa6OTaHHLIC MHOIO JJIsd ce0s cambie O6IJ_II/Ie MMPUHOUIIBI YIIPABJICHUS NPOCKTAMU:

A. Kaapsl pemiaior Bcé.
b. K104 Kk ycnexy npoekra - nepeaaya 0TBeTCTBEHHOCTH YYACTHUKAM MPOEKTA.
B. Ki110ueBoii MOMEHT NnepeKJIl0YeHnsi OTBETCTBEHHOCTH - IPUHSATHE PelleHus .

Huxe s HO,Z[pO6HO MOSCHIO, YTO O3HAYAKOT 3TH NPHUHIUIIBI U KAKUC ITpaBUJIa IIOBCICHUA
MCHECIKEPA U3 HUX CICAYIOT.
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http://www.ashmanov.com/pap/ashrul2/#fines
http://www.ashmanov.com/pap/ashrul2/#polit
http://www.ashmanov.com/pap/ashrul2/#17
http://www.ashmanov.com/pap/ashrul2/#cure
http://www.ashmanov.com/pap/ashrul2/#flights
http://www.ashmanov.com/pap/ashrul2/#problems
http://www.ashmanov.com/pap/ashrul2/#mistakes
http://www.ashmanov.com/pap/ashrul2/#renew
http://www.ashmanov.com/pap/ashrul2/#ill
http://www.ashmanov.com/pap/ashrul2/#19
http://www.ashmanov.com/pap/ashrul2/#relaunch
http://www.ashmanov.com/pap/ashrul2/#notsaid
http://www.ashmanov.com/pap/ashrul2/#stimul
http://www.ashmanov.com/pap/ashrul2/#msproject
http://www.ashmanov.com/pap/ashrul2/#standard
http://www.ashmanov.com/pap/obsman.phtml
http://www.ashmanov.com/pap/obsman.phtml#organ
http://www.ashmanov.com/pap/obsman.phtml#badleader
http://www.ashmanov.com/pap/obsman.phtml#staff
http://www.ashmanov.com/pap/obsman.phtml#why

A KaK MEeHe[Kepy MPaBUIHHO 3aIyCTHTh MPOEKT IO pa3paboTKe, CIUIAHUPOBATh PabOTHI,
OpraHW30BaTh pa3pabOTYMKOB, PACIIO3HATH OMACHBIE COOM U TEHACHITUHU B X0/1e padoT,
AKKypaTHO 3aBepIIUTh paboTy? JIJist 3TOro TakkKe TOCTATOYHO 3HATH BCETO HECKOIBKO
OCHOBHBIX, BITOJTHE OUEBUIHBIX TIPABHUIL.

TouHee, 3HaTh HEAOCTATOYHO (TeM 00JIee, YTO OHU MPOCTHI U OYEBUJIHBI) - UX HYNKHO
ucnonHATh. [lopasureneH TOT Gpakt, 4TO MHOTHE MEHEKEPhl X TaKW HE UCTIONHAIOT. B cBOei
YACTHOW KM3HU OHHU JIETKO MOTYUHSAIOTCS MMOAOOHBIM IIPaBUJIaM - CBOM aBTOMOOMIIb OHU HE
3a0BIBAIOT 3aNPABIATh OCH3UHOM, YUHUTH, MBITh, KAK-TO TUIAHUPYIOT MApLIPYT, IO 3aBEPILICHUH
IO€3/IKU NapKYIOT U BBIKJIFOYAIOT aBTOMOOUJIb, CTABSIT €r0 Ha CUTHAJIM3aLuIo U T. 1. Ho nmouemy-
TO, IPUS HA pabOTy, HAYMHAIOT AyMaTh, 4TO MIPOrPAMMHCTCKUIN MPOEKT MOKET BBIIIOJIHHUTHCS,
Kak I10 BOJIIEOCTBY, caM COOOM, PU HapyIIEHUH MOCIeA0BaTEIbHOCTH 1CHCTBUH,
HEBBITTOJTHEHUN TEXHOJIOIMYECKUX TpeOOBaHMA, 6€3 MOJArOTOBKH, IUIAHOB U PECYPCOB...

Bot 3t npasuna.
I. Kak npaBUIbHO 3aIyCTUTh IPOEKT U 3aKOHYUTH €r0

e PeleHune 0 3anycKe NPOEKTA A0KHbI NPUHUMATL OTBETCTBEHHbIE NLA.

e [1nA Hayana NPOEKTa HYXHO UCMOJIHWUTL NpoLeaypy 3anycKa NPOEKTOB.

e be3 3HTy3macTa 1t060M NPOEKT MepTB.

e [poeKT Henb3s obcyKaaTb 6e3 060cHOBaAHUA.

e He 6biBaeT NpoeKTa 6e3 pyKoBOAUTENSA.

e PyKoBOoguTe/b A0/KEH ObITb OAUH.

e [poeKT Henb3A 3anyckaTb 6e3 naaHa, HaNUMCAHHOTO IMYHO PYKOBOAUTENEM NPOEKTA.

e [IpoeKT Henb3A 3anyckaTtb 6e3 pecypcos.

e B Hayane npoekta Bceraa bbiBaeT ecTecTBEHHOE TOPMOXKeHMe. YTOObI ero NpeofoNeTb, HYKHbI
TepneHue 1 HaCTOMYMBOCTb.

e BronHakana npoekTbl He AenatoTca.

e  To/IbKO KOppEeKLMEN B KOHTPOIbHbIX TOYKAX MOMKHO YAEPKaTb MPOEKT OT CPpbIBa.

e [1o OKOHYaHMM NPOEKTa HYXKHO NPaBU/bHO NEPEKNOYNTL OTBETCTBEHHOCTD.

e [locne 3aBepLUEHUs NPOEKTA HYXKHO 3aNyCTUTb CAeAYHOLWNI "6eccpoYHbIi" NPOEKT - NPOEKT
noAaeprKKu.

II. HenpaBUIIBHBIN IPOEKT U €TI0 JICYEHUE

e Puck Heygaum npoekTta ecTb Bceraa.

e BaHO BOBpems y3HaTb "MaTTepH" HeyAauYHOro NPoeKTa - CUMNTOMbI HaZBuratoLleica 6oa1e3Hu.

e Koraa B NpoekTe YTO-TO MAET He TaK, Ha4aNbCTBO NpeanpUHUMAET TUTaHMYecKMe becnonesHble
YCWUAMA NO HaBeAEeHUIO NOpAKa.

e beccmbICNeHHO MyLITPOBATb UCMOJIHUTENEN, HYXKHO MYLUTPOBaTb MeHeKepoB.

e HasepeHwe nopagKa B NpOeKTe Bceraa A0/KHO HAYMHATLCA C FON0BbI.

e T[locne pasbopa NoNeToB HyXKHO CNMcaTb BCE A0/MM U 3aNyCTUTb NPOEKT 3aHOBO.

Pa30epeM 3TH NpUMHIUIBI M IPaBHJIA TOAPOOHEe...
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-TIOCJTE LLHAH PA3 TIPE ILJATALD, AMAJTOYKLLI-KHBASTYHLLN

HATHLLI YT O4YHERHBH "ﬂ“ﬁl i

L. HpaBI/lJIbelﬁ MMPOEKT: 3allyCK, B€EA€HHE, 3aBEPIICHUE

OcHoBHbBIE NMPHUHITKAIIBI yCTPOﬁCTBa KOPOTKHX IIPOCKTOB

B xadecTBe mpuMepa KOPOTKHUX MPOEKTOB 1o pa3paborke [10 MOkHO mpUBECTH pa3paboTKy
caiiTa, HeOOJIbIIKNE BHYTPU(PHUPMEHHBIC HHPOPMALMOHHBIE CUCTEMBI JJIsl COOCTBEHHBIX HYXK]I,
NepBbIe BEPCUU IPOTPaMM JJIsl BHEITHUX MOTpeOuTeNnel, pa3paboTky shareware u Tak naiee.

Taxol KOPOTKHIA IPOEKT OOBIYHO OTIMYAETCS OT JJTUHHOTO M OOJIBIIOTO TEM, YTO:

e MPOEKT YacTO BO3HMKAET B OPraHM3aLmu, He 3aHMMatoLeiicsa paspaboTkoi M0
npodeccnoHanbHo;

e pYKOBOAMTE/Nb NPOEKTA UMEET 06bIYHO HEBOLLLOK ONbIT Pa3paboTKK, 3aHAT U APYrOK,
OCHOBHOMI AeATeNbHOCTbIO;

e pecypcbl CUbHO OrPaHMYEHHbI: CPOKKN HeBObLUKNE, NOAEN MANO - Kaxabli pa3paboTumK u
MeHeKep NPOeKTa Ha cyeTy.

B ycrnoBusix cCUJIbHO OIpaHUYEHHBIX PECYPCOB HET BO3MOYKHOCTH JI€NIaTh BCE MO-XOPOILIEMY:
THIATEIBHO MJIAHUPOBAaTh, CIIOJIB30BATh CIEUAIIBHBIE CPEICTBA IUIAHUPOBAHMS U YIIPABICHUS,
METOJUYHO HAHUMAaTh HY>KHBIX CIIEUAINCTOB, 3aKJIaIbIBaTh JOCTATOUYHBIE CPOKH TECTUPOBAHHUS
U IOKYMEHTHPOBAHUSI.

B HeOobIIIOM TTpOEKTe HE MOTyJaeTcs pacCMaTpUBaTh NIEPCOHAN KaK aTOMBI, JIBH)KCHUE
KOTOPBIX OTYHHSETCS MaKpo-3aKoHaM. (S, Bpodem, cunTaro, 94To ¥ B OOJIBIIOM MPOEKTE TOXKE
HEJIb3s1.)

B Takux ycioBHsIX JIIOAM CTAHOBATCS KIIOYEBBIM (DAKTOPOM U HUKakue (hopMabHbIe "TeXHUKN"
yIpaBJIEHUS IPOEKTOM HE CMOTYT 3aMEHUTH paboThI ¢ M0 IbMU. B ycnoBusax nedurmra
pPecypcoB NMPUXOIAUTCSI UMETH JIETIO C TEMH, KTO €CTh 10 pyKOW, 1 HMEHHO OTHOILIEHUS C 3TUMU
JFOABMU OYIYT ONPENENsTh yCIeX MPOoeKTa.

OTCIO)Ia BBITCKACT NPUHOUIT HOMEP OAWH:
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IIpuaunun A. Kazgps! pemaror Bee.
ABTOp 3TOr0 NMPUHIIMIIA HIUPOKO U3BECTEH.

.HIOI[I/I BOBJICYCHBI B IPOCKT HACTOJIBKO, HACKOJIBKO OHU YYBCTBYIOT CBOIO OTBETCTBCHHOCTD 3ad
HETro, IMIO3TOMY BTOpOﬁ OCHOBHOH IMPUHIMUII I'IaACUT!

Hpunoun b. Kirou x ycnexy npoekra - nepeaya OTBETCTBEHHOCTH Y4aCTHUKAM IIPOEKTA.

(ITpenBuast BO3MOKHBIE BO3PAXKEHUS Pa3pabOTUMKOB, CKaXy, YTO SHTY3Ua3M M aBTOPCKHUE
TBOPYECKHE MOPBIBBI 51 TOXKE OTHOILY K YyBCTBY OTBETCTBEHHOCTH.)

I[J'ISI TOrO, YTOOBI BO3JIOKUTh OTBETCTBEHHOCTD 3a YTO-JIMOO0 Ha KOFO'HI/I60, HY>XHO 3TO CACJIaTh B
SBHOM BHUEC. HazoseMm 310 MNEPCKIOUYCHUCM OTBCTCTBCHHOCTH.

Toukamu NEPEKITIOYCHUA OTBETCTBEHHOCTH CIIY>KAT PEIICHUSA. OTCIOI[a - TpeTHﬁ IIPUHIIUII:
HpI/IHIlI/III B. KiiroueBoiit MOMEHT NEPECKIOYCHNA OTBCTCTBCHHOCTH - IIPUHATHUC PCILICHUS.

HaanMep, MPUHATHC PCIICHUS O 3aIlYCKE ITPOCKTA ICPCKIOYACT OTBETCTBCHHOCTD 3a ITPOCKT
Ha PYKOBOIUTECIIA NPOCKTA, @ OTBETCTBCHHOCTD 3a BBIACIACMBIC PECYPCHI - HAa €0 HAHUMATCIIA.

PykoBoauTens mpoekTa B CBOIO O4Yepe b HAUMHAET TPAHCINPOBATh YaCTh OTBETCTBEHHOCTH
JabIlIe BHU3, IPUHUMAsI PEUICHHUS O TOJ00PE U pacCTaHOBKE Pa3padOTYHUKOB.

Ecimu JXOoau, CTPYKTypa OTBETCTBCHHOCTU U PCHICHUS B IIPOCKTC BI)I6paHI)I IIpaBHUJIbHO, TO U
IIPOCKT 6y,[[eT IIpaBUJIbHBIM.

IIpaBuiIbHBINA NPOEKT

B nonsitue "HpaBI/IJ'IBHOFO HpOCKTa" s BKIIFOYAr0 CaMbIC ITPOCTHIC BCIIU: HCO6XOI[HMLII>'I
MHWHUMYM I[GﬁCTBPIfI - HC TCXHHYCCKHX, @ OTHOCAIINXCA K OTBETCTBEHHOCTH U
B3aMMOOTHOIIICHUAM J'IIO,Z[CI\/'I B ITPOCKTC. A uMeHHO:

e MpPaBW/bHBIN 3aMyCK NPOEKTa;
e MpPaBW/bHbIA KOHTPO/b;
* MpaBW/IbHOE OKOHYAHWE WM OCTAHOBKA NPOEKTa.

KroueBBIM 3TarioM SIBISICTCS 3aITyCK IMPOCKTA, ITOCKOJIbKY HMCHHO Ha 3TOM 3TallC 00BIYHO
3aKJIaJbIBalOTCA OCHOBHBIC OINOKH IMPOCKTA.

Ot naeu 10 3amycKka NpoeKTa

I[J'I}I Ha4daJia HOBOT'O IIPOCKTa HY>XHBI ABC BCIN: HAYAJIbHAA HACH U MIPUHATHE PCIICHUS 00
HWHUIIMAOWU ITPOCKTA.

Bo3HukHOBeHUE uei - Bellb NHTUMHAS U UppallMOHalIbHAs, COCTaBIsEeT npeaMeT punocopuu u
TICUXOJIOTHH, U 3/1€Ch MBI €ro KacaTbcs He Oynem. Co3ziaHue TBOpUECKOi 00CTaHOBKH,
CTUMYJIMPYIOIIEH SHTY3Ma3M U MOSBIIEHUE CBEXKUX UEH - OTJeNIbHas 0oJbIlas Tema.
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PaccmoTpuM npuHATHE PELIeHHUs O 3aIlyCcKe, TOTOMY YTO, Ka3aJloCh Obl, 3TO BELb COBEPIICHHO
panyoHaIbHasl.

JleficTBUTENBHO, IPUHSITHE PELIECHUS O 3aIyCKEe MPOEKTA - 3TO MPUHATHE pelIeHus 00
MHBECTUIIUSIX PECYpPCOB (JCHET, BpEMEHHU, TPY/Ia) B YCIOBUAX HEKOTOPOTO PUCKA.
CrnepnoBarenbHO, 3TO MpeporaTuBa BIaAebLEB PECYPCOB, TO €CTh X035€B KOMIIAHUU HIIU TeX,
KOMY OHU JISJIETHPOBAJU MPABO MPUHATHS MMOIOOHBIX pelieHui (TeHUpEeKTopa, HaualbHUKA
JenapraMeHTa U mpoy.).

OTH 0TBETCTBEHHbIE JIMLIA JOJKHBI OLEHUTh IPUBJIEKATEIbHOCTh IPOEKTA U IPUHATH PEIICHUE
PHUCKHYTb pecypcamu. Takum 00pa3zom, IOIy4aeM IpaBUIIo:

HpaBI/I.]IO 1. Pemenue o 3aITyCKEe ITPOCKTa JOJIKHBI IPUHUMATH OTBETCTBCHHBIC JIMIA KOMIIAHWH.

3T0 IIpaBUJIO MOXKCT IIOKAa3aTbCA TPHOU3MOM, 6aHaJ'II>HOCTI>IO, HO s BCTpE€Ya]l MHOT'O CJIY4YacB,
Koraa O CymeCTBOBAHUHU MMPOCKTA TCHAUPCKTOP KOMITAHHUHU y3HABaJl 4YCPE3 IIOJT0Ja IOCIIC €ro
HaJaya - OOBIYHO B MOMEHT BO3HUKHOBEHUS HpO6JICM U1 BOO6H_IC CHy‘I&ﬁHO.

BBI}ICHSIJ'IOCL, 4TO pC€IICHUC O IIPOCKTEC U, CIICA0BATCIbHO, MHBCCTUIUAX U PUCKC IIPUHHUMAJI
HEKTO 0€30TBETCTBCHHBIH - KTO-TO, HE HGCYHII/Iﬁ OTBCTCTBCHHOCTH 3a IMPOCKTHI U PaCXOAbI - KTO-
TO, C KOI'O Aa’K€ HCJIb35 TOJKOM CIIPOCUTDH (p33pa6OT‘II/IK, npoz[aBeu). To ecTb UMEIIO MECTO
HaFY6HOC pasaciICHue ITOJTHOMOYHMH M OTBETCTBEHHOCTH.

Xopolo e1ne, eciau BooOIe KTO-TO 3TO pelieHue npuHuMain! beiBaeT, 4To 3aIyCcK IpOeKTa
ob0xoauTcst BooOmIe 6e3 MPUHATHS peluieHnid. MHOTHE TPOEKThI B KOMITAHUH PAcTyT, Kak OypbsH.

KTo-T0 BBICKa3aJ KJIaCCHYIO UCIO, XO3SIMH/PYKOBOJUTEIHh Ha OETY COTJIAaCHJIICS, YTO OHA
KJIACCHAsA, KTO-TO TaM K€ B KOPUJIOPE UM KYPHJIKE MOXOs B3sUICA KOE-UYTO ClieJaTh, U BOT
MPOEKT Kak Obl Havascs. J1Jist Hero HeT KOMMEPUECKUX OCHOBAHUM, PYKOBOIUTEII,
UCTIOJTHUTEIEH, TO €CTh MPOEKT MO CYTH HEKU3HECTIOCOOEH - HO BKIIOUYEH B IJIaHBI KOMIIAHUH,
ABJISIETCS] YaCThIO €€ MEHTAJIBHOTO MPOCTPAHCTBA.

- 5 caplmian, y Bac Aenaercs Ja3epHbId MapTHEPCKHI MeIUanopTal Ha BO3AYIIHON MOgyIKe?

- Hy na, Mb1 BOOOIIE-TO 3TO JenaeM, ckopo Oyner. Tam duika B TOM, 4TO y HAC IPAKTUYECKH BCE €CTh - U
MOAYILKA, U JIa3ephl, TOJIBKO COOpaTh BMECTE U BTIOXATh NMapTHEPAM.

- Kpyro. A xorna Beimyckaere?

- Ceifuac He momHIO TouHO. Hano cipocuts y 3toro, kak ero... KTo sk Tam y Hac... Hy, B o0mmem, Tam B pa3zpaboTke
3Hat0T. Kopoue, uepes Heckonbko Mecsies. Hy, k ceHTsaopro.

MepTBopO)KHEHHLle MPOEKTHI

Tak B koMnaHuu o0pa3yeTcs MHOKECTBO HECYIIECTBYIOIINX, MEPTBOPOXKICHHBIX IPOEKTOB,
KOTOpBIE, HECMOTPSI Ha CBOE HECYIIECTBOBAHUE, UNUCIIATCS B aKTHBE, [TOMNAIAI0T B IIJIaHBI,
MOXKUPAIOT IEHBIU U CUJIBI (CM. HUKE pa3Jiel PO BUPTYAJIbHYI0 peajbHOCTh). HauanscTBO
CUMTAET 3TU MPOEKTHI CYIIECTBYIOUIMMH, Ha UX BBIITYCK PACCUUTHIBAIOT MPOAABIIBI, PO HUX
paccka3bIBalOT apTHEPAM U IIPECCe, HA3HAYAIOT IJIaHbl BHIXO/A, BKJIIOYAIOT B IUIAHBI POJIAXK.
BupTtyanbsHbiil poeKT BeJeT ce0sl MOYTH KaK HACTOSALIMI, TOJIbKO HUKOTIa He 3aKaHYHBAETCS
BBIBOJIOM Ha PBIHOK.

51 He pa3 BUJEN CUTYaIMI0, KOT/Ia B KOMIIAHUH OBLIO OOJBIIE MPOEKTOB, YeM JIIOJIeH (CunTas
yoopmuity u cekperapsi). SICHO, 9TO OOJTBITUHCTBO U3 HUX HE MOTJIH OBITh )XUBBIMH. [Ipn
TPE3BOM PACCMOTPEHUH MOJOBUHY MOXKHO OBLIO BEIUEPKHYTH Cpa3y, MOTOMY UYTO HUKTO B HUX
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He ObLJI 3aMHTEPECOBAH, a eIIe TPETh TaKkXKe ObljIa BUPTYAIBbHOM, HO OKa3bIBala 0’KECTOYEHHOE
COIIPOTHUBJIEHHUE, IOTOMY UYTO I'peJia Ybe-TO CAMOJIIOOME UITH CITYKUJIa YbM-TO HHTEPECAM.

M1 Toro, 4ToOBI HE IPONYCKAaTh B MEHTAIBHOE IMPOCTPAHCTBO KOMITAHUU TTOJIOOHYIO HEKUTb,
HY’KHa HaJIeXHas U IpocTas IpoLeaypa poKIEHUs, TO €CTh MPoLeypa 3allyCKa NPOEeKTOB.
OHa ¥ OCIYXHUT QUIBTPOM JIJIs1 MEPTBOPOKICHHBIX WM CIIYyYalHBIX HJICH.

Ipoueaypa 3anmycka

Ortcroia ciaeayeT BTOpoe MpaBuiio:

IpaBuio 2. [ Hayaia npoeKTa Hy>KHO UCIIOJIHUTH MPOLEAYPY 3aIyCKa MIPOCKTOB.
[Ipouenypa 3amycka BeCbMa MPOCTa U BKJIIOYAET CIIEIYIOIINE OCHOBHBIE JTAIIbI:

e NpUHATUE pelleHna 06 MHMLMALMM NMPOEKTa OTBETCTBEHHbIM /INLIOM,

e HanucaHne 060CHOBAHUA MPOEKTA N OLEHKM 3aTPaT Ha MPOEKT,

e HasHauyeHue pyKoBoauTens,

e PUHATUE pelleHMnA O 3anycKe NPOoeKTa,

e HamnucaHue pykosoauTesniem nnaHa paboT v NPUHATHE ero Hava bCTBOM,
e  BblgeneHue pecypcos.

D10 coBceM HeOOIbIIOM Ha0Op BIOJIHE OYEBUAHBIX IEHCTBUM, UTO-TO BpO/€ OOLIEH TUTHEHBI -
YUCTKH 3yOOB, MBIThS PYK mepe] efoi u T. . M Hactonpko xe nosiesssiid. K coxxanenuto, sta
HpOCTGfIIHEl?I IMPOCKTHAA TUr'M€Ha MHOTYUM IIPOCTO HCU3BECTHA.

HY)KHO O6paTI/ITB BHHMaHHE Ha TOT BaKHBIN (1)8.KT, 4TO IIPpHU 3aITyCKEC ITPOCKTA PCHICHUC
MNPUHHUMACTCA ABAKAbI: IICPBOC PCHICHUC - O TOM, YTOOBI pPaccMOTPETh U MMPOAHAIIU3UPOBATH
HJCH0, U BTOPOC PCIICHHUC - O 3aIlYCKE ITPOCKTA.

Ha camom gene 31ech €CTh U 3aBYAJIMPOBAHHOC TPCTHE PCHICHUC - IIPUHATUC T1JIaHA.

IHmMy3uacmul

KoneuHo, Bce 3Tu nepedrcieHHbIe BhIIIe COOBITHUS HE CMOTYT MTPOU30UTH, €CIIH pEOCHOK He
OyZeT 3auaT, TO €CTh €CJIM Y IpOoeKTa He OyIeT OTLa - SHTY3UacTa, PEII0KUBIIETO CaMy HJIEH0.
HNwmeer MecTo crenyroiee npaBuio:

IIpaBuio 3. be3 sHTy3nacTa 110601 NPOEKT MEPTB.

DHTY3HACT JIOJDKEH OBITh TOTOB MPEOI0JIETh HEOOIbIIINE Oapbephbl, KOTOPHIE CTABUT MEPET
MIPOEKTOM TIPOIleIypa 3aIlycKa - YOeKJIeHHEe COPaTHUKOB, HamMcaHne 000CHOBAaHHUS, TIOTyuYeHUE
0/100peHust pyKOBOJICTBA Ha 3aITyCK IPOEKTA.

Hanuuue HeBBICOKUX (OpMalIbHBIX OapbepoB - HEOOXOUMOCTH HaMCaHUs OyMar | Mpou. - ¢
OJTHOW CTOPOHBI, U aTMOC(EPHI MOOIIPEHUS FHTY3UACTOB - C IPYTOM, CO3AaI0T B KOMITAHUU
3JI0pPOBYIO CUCTEMY MHHOBAIM 1 (QHIIbTPAllMd MEPTBOPOKICHHBIX MPOEKTOB.

[BBeauTe TekcT] Ctpanuua 14



O60cHosaHue

EctecTBeHHO, ecy B opranusanuu (popmanabHbie Oapbephl CIUIIKOM BBICOKU (Oymar Tpedyercs
CJIMIIKOM MHOTO0, K 00cCy Ha IpueM He MPOOUTHCS, TPEOYIOTCS BU3bI BCEX AUPEKTOPOB U T. 11.),
TO OpraHu3zaunus OyJeT TepsTh HHHOBAIMOHHbBIE HJIEU U PAaCXOJIaKUBATh SHTY3UACTOB.

Ho neGonbuine, HEBBICOKHE Oapbephbl HY>KHBI, IOTOMY YTO €CJIH SHTY3Ma3M WHUIIMATOPOB U
TFOTOBHOCTh Ha4aJbCTBA HACTOJIBKO HU3KH, YTO HET CUJI JaKe HalK1caTh 0OOCHOBAaHUE UIIH
HAa3Ha4YUTh PYKOBOJMTEIIS, TO IIPOEKT - HE HY)KEH.

ObocHOBaHME - IEPBBIN U3 TAKUX OAPHEPOB.

ObocHOBaHNE MOKET OBITh HAIMCAHO TEM CaMbIM SHTY3MACTOM HJIM 3aKa3aHO KOMMEPUYECKOMY
OTJIeITy, OHO MOKET COCTOSITh HE U3 JIECSATH, @ BCEr0 U3 ABYX CTPaHUL, HO Oe3 Hero Henb3s. Eciu
0 TIPOEKTY He yraeTcs (WM HEKOMY) J1aXKe HalucaTh 000CHOBAHHUE, €r0 HE HY)KHO HAUWHATh.
BBeznem ouepenHoe nmpaBuio:

IpaBuio 4. [IpoekT HeNb3st 00CYk1aTh 6¢3 000CHOBAHUS.

3amMedy, 4TO 00OCHOBAHUE MOKET HAMMHUCATh U Pa3pabOTUUK, €CIIH OH SIBIISICTCS HHAITUATOPOM
WM CTOPOHHUKOM ujeu. He cTpamHo, 4to oH "He nmoHumaeT B komMmepuuu'. Eciau unes
MHTEpPECHas!, HY)KHO IIPUJIaTh EMy KOMMEpPCAHTa JJIsl IPOsSCHEHUS 3aTPaT, PbhIHOYHBIX YCIOBUH,
Oyay1el OKynaeMoCTH.

3aMeTI/IM, YTO Ba’XCH CaM (1)8.KT HAJIN4IUA TPE3BOI'O 000CHOBaHMS H606XOI[I/IMOCTI/I IIPOCKTa U
aHajin3a pUCKOB M PACXOJ0B, a4 HC NOKA3aTCIILCTBO HpI/I6I)IJII>HOCTI/I IMPOCKTA. OcHoBanus JJIsL
3aIlyCKa IIPOCKTa MOT'YT OBITE Ppa3JIMYHBbIMUA - 3TO BCJb HC 00513aTeNIHLHO HpI/I6BIJ'IB.

OO6ocHOBaHNE MOXKET OBITh M TAKUM: "11a, CAalT 3aBEIOMO HE MIPUHECET HaM JIEHET, HO 0e3 caifta
YK€ HEMPUIIUYHO, Y BCEX KOHKYPEHTOB €CTh" WM ""9Ta CUCTeMa He TTO3BOJIUT OOJIbIIIe
Sapa6aTBIBaTI), HO HABCACT XOTh KaKOI\/JI-TO HOprI[OK 31€Ch, 31E€CH U 37I€CH HpI/I TAKUX-TO pacxonax
B MecCSI] Ha Mojiep:kanre" Ui "IUCK ¢ 1eMO-BepCUsIMU OYIeT UMETh YHUCTO HMHUJIKEBBIH

s dexT u 000iAeTCS BO CTOIBKO-TO".

['maBHOE - Hy»Ha Tpe3Basi OLIEHKa 3aTpaT U PUCKOB. PyKOoBOJICTBO TOJIKHO IPUHUMATD PEILIEHUE,
TO €CTh UATH HA PACXOJbl U PUCK C OTKPBITBIMHU INIA3aMH.

K coxanenuto, oueHb 4aCTO Ha ATOM CTaJMH OOXOSATCS 3aMEHSIOIIUMHU PACCYKICHUSIMHU BPOJIe
"1a 3TO HaM MOYTH HUYEro He CTOUT", "y Hac U TaK MOYTH BCE €CTh, OCTAJIOCh HEMHOTO",
"'cenmaem mo xony, mapajuiesibHo", "1a MHe cocenckuil mapens 3a 100 momtapoB Bcé cisimaet”,
MPU3BaHHBIMU MTPOCTO 3aMBUIUTh BOIIPOC 00OCHOBAHUS.

[Tpo supmyanvrsie 060cHOBaHUS Oyayiei peHTabenbHOCTH TUTA: "00beM pPhIHKA PaBEeH
MOJTyTOpa MUAJUTHAP/IaM JI0JIJIAPOB, €CIIU MBI C HAIIUM MTPOAyKTOM 3aiiMem 0,5%, nim naxe

ayuie 1,5%, To 310 OyayT rpoMajiHble AeHbIH..." - Ta)ke TOBOPUTH HE XOUETCH.

Pykoeodumeb

Jlanee HY>KHO HA3HAYUThH PYKOBOAUTEINSA. ITO MOXKET OBITh TO CAMBI SHTY3UACT WIH APYron
MEHEeIKEepP, HO PYKOBOJUTEINDb JOJKEH ObITh. EClii HUKTO HE HECET MepCOHAIBLHYI0
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OTBETCTBEHHOCTH 3a IMPOEKT, TO MPOEKTa BCE paBHO YTO HEeT. Kaxkaplil IBMKYIIMIICS 110 10pore
aBTOMOOWIJIb JTOJDKEH OBITh CHaOXeH 1modepom.

Utak, eiie 0JTHO OYEHb [IPOCTOE MPABUIIO:
IIpaBuio 5. He Op1BaeT mpoekTa 6€3 pyKOBOIUTEIS.

XO0Ts pyKOBOJUTEIb HE 0053aTENBHO JOKEH OBITh TEM CaMbIM SHTY3UACTOM, KOTOPBIN
WHULUAPOBAI MPOEKT, ONPEIEICHHBIN SHTY31a3M IO OTHOIICHHIO K IPOEKTY OH JOJIKEH
UCIBITHIBaTh. [IBUXKYIIME CUIIBI €0 JJIs HaC ceiiyac HEBAKHBI (Kapbepa, MHTEPEC K uzee
MIPOEKTa, CTPEMJICHHE MTOKa3aTh ceOsl, MPOoY.), HO PYKOBOAUTENb JOKEH UMETh PelIUMOCTh
BBINIOJTHUTH MPOeKT. 1 3Ta pemmmMocTh 10JKHA UATH U3HYTPH, a HE CBEPXY.

PykoBonuTens npoekTa J0JKEH ObITh Ha3HAYEH KAK MOKHO paHbLIE.

Pykosodumes 00.13iceH 661mb 00UH

31ech HY’)KHO 00513aTEIbHO OTMETUTH, YTO MHOTO OTBETCTBEHHBIX HE ObIBaeT. MHOTO OBIBaeT
TOJIbKO 0€30TBETCTBEHHBIX.

OueHpb 9acTO MOXKHO BUJIETh Ha3HAYCHUE CPAa3y HECKOJIBKMX OTBETCTBEHHBIX 3@ IMPOEKT - JEJO0 B
TOM, YTO 3TO CaMBbIi JIETKUI CTIOCO0 It 0OJIBIIOTo 6occa OBICTPO PEMIUTh MPOOIEMY
Ha3HAUCHUS, HE pelast ee.

— PykoBogurens npoekra HyxeH. Koro Haznauum?
— Ja Bot x0Th Bosoast c Makcom - oiH nipojaBelt, qpyroi TexHapb. Kak pas pazbepyres. [a, u mycts [Tynkun
UM TIOMOXET C MApKETHHIOM.

3TO0 BEpHBIN MyTh K NPOBALY WK CO3JaHMIO "BUPTYaIbHOIO" MPOEKTa-30MOU, KOTOPBIN KaK Obl
IBIKeTCs. A HasHaueHHble Bonoas, Makc u Ilynkun gymaror, 4to paboTa Kak-To TaM BeJeTCs
JPYTMMHU JBYMsI TOBApHUILAMU. Y CEMU HSHEK...

IIpaBuio 6. PykoBoauTens 10KeH ObITh OJUH.

Crnenyet 100aBUTh TaK)Ke€, YTO HOMUHAJIBHBINA PYKOBOJANUTENb (Ha3HAYEHHBIN U3 YBAXKEHUS WIN
Ha 0e3pbIObe), CKaXeM, O0JIbIIONH OOCC, KOTOPHII B OCHOBHOM €3/MT IO 3arpaHHUIaM U
IEpPEroBopam B poJin Kak Obl pyKOBOJUTENS IPOEKTA - €IIIE XY)KE, YEM OTCYTCTBYIOIIUM
PYKOBOIMTEID WIH YIIOMSHYTBIE CEMb HSHEK. BUpTyallbHOE pyKOBOJICTBO PUBOAMT K
BUPTYaJIbHBIM PE3yJIbTaTaM.

Ilnan u omeemcmeeHHOCMb

OcHoBHas q)yHKHI/Iﬂ PYKOBOJUTECIIA - INIAHUPOBAHUE, IIOTOMY 4YTO, BO-IICPBLIX, INITAHUPOBAHUC
HAYUHACTCA 1O BCAKOI'O YITPABJICHHA, 4 BO-BTOPBIX, IJIAH €CTh KBUHTICCCHIIUA OTBETCTBCHHOCTHU.

Benp mutan - 370 He mporpaMMa JecTBHit U coObITUI Hano1o0ue nporpammel TB, a
NUCbMEHHOE 00513aTeIbCTBO PYKOBOJIHUTENS, OJOOHOE pAaCIHCKe MTPH MOJYyYSHUH JCHET B JOJT.
AHasorus 37iech He IOBEPXHOCTHAs, a INTy0oKast - Beib PYKOBOJUTENb IPOEKTa OepeT y
KOMIIaHUM PECYPCHI B JOJIT, @ OTAATh JTOJIKEH PE3yJIbTaTaMy IPOEKTA.

TakuMm 00pa3oMm, eciu IJIaH - 3TO BOMPOC 005A3aTENbCTB U OTBETCTBEHHOCTH, TO PYKOBOJIUTEINh
0e3 IU1aHa - JUI0 0e30TBEeTCTBEHHOe.
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OTO0 MPOCTOE paccyxaeHHe 00BICHSET, I0YeMY TaK TPYIHO OBIBACT JOOUTHCS IIAHOB OT
cpeanero MmeHepkepa. C 3TUM CTaKUBaJICs 000, KTO 3amycKall IpOEeKThl U Ha3Hayvall
PYKOBOJMTEIIEH.

PabGoTaeT MmeHemxep MHOTO, SHEPTUYHO, MMChMA IIIJIET €KEUYaCHO, a BOT IJIAHOB MTOYEMY-TO HE
numieT. Kazanocek Obl, HY HAMUIIKA MPOTpaMMYy JICHCTBUH, YTBEPIU y HaYaIbCTBA U JICHCTBYH,
4TO TYT cjiokHOro? Ho BeZip Ha caMoM Jiesie 3TO BOIIPOC HE IPOrpaMMBbl JEHCTBU, a
OTBETCTBEHHOCTH!

CrnepnoBarenbHO, 371eCh TPEOYETCsl MOPAJIbHBIN BHIOOP U MPUHATHE PUCKOBAHHOTO PEIICHUS -
B3sTHE Ha ce0s OTBETCTBEHHOCTHU. M MeHeKep, 4acTo OeCCO3HATENBHO, YKIOHAETCS OT STOU
OTBETCTBEHHOCTH.

To ecTb MHOTO pa6OTaTb OH I'OTOB, KJIICTbCA B BEPHOCTHU ITPOCKTY I'OTOB, ACJIATh PA3HBIC
00s13aTeNbHEIE BCIIIM - TOXKE, a COCTaBUTh IlJIaH U ITPUHATH HaA ceOsl OTBETCTBEHHOCTD - HET.

I/IHTepeCHO, YTO Ha CTApTC MPOCKTA IUIAHbI MUINYTCA BCC-TaKU JOCTATOYHO JICTKO. 4! TMOHATHO, IOYEMY - IPOCKT
HOBBIH, CPOKH JUTMHHBIC, 10 KOHIIA TIPOCKTA JaJICKO, OTBETCTBEHHOCTHIO MOKA M HE MaxHeT. MOXKHO HE JIOMaTh
roJIOBY, IIU(pHI OpaTh NPUOIN3UTEIBHBIE, HUKTO ITPOBEPUTH HE CMOJXKET, a HAKAXKYT 32 CPBIB MIIM HET - TaK JJ0 3TOrO
*k emie moaroaa! Kak-HuOy/is pa3pysium 31o Aeo.

HNmenno TMO3TOMY Ha4YaJIbHBIC IIJIaHBI TaK HCTOYHBI.

A BOT B cepeiiHE MPOEKTa, YIKE MOCIIe CPBIBA MEPBBIX CPOKOB CPEIHHIA MEHEKEP OOBIYHO THXO, HO YIIOPHO
COHpOTI/IBJ'IHeTC)I BCAKHUM IIOIIBITKAM HOJ'Iy‘II/ITI) OT HEIro cne/:[ylomne - yTO‘IHeHHLIe - IIJIAHBbI. HOTOMy qToO TCHepL
BO3MOXHOC HaCTyHHeHI/Ie OTBCTCTBCHHOCTH - 6.]11/131(0 U IBHO BUHO. HOpOTLIe Ha nequKe B HpOLHJ'IbIﬁ
MMOHEEILHUK MECTa eIe OOJIST.

— Jlaii yTOUHCHHBIH TUTaH BBITyCcKa OeTa-Bepcun, HakoHel! Korma BeI Oelicmeumenvho ee clenaeTe, a He TaK, KakK B
MponUIbii pas!

— Jla s mpsiMO ceifuac MOTy cKa3aTh, 0€3 MTUCAaHUHBI - TaM MTOYTH BCE TOTOBO, CKOPO BBITTYCTHM.

— Hy Tak 3anmmm 3To kpaTtko Ha Oymare u rmocrass natsl! Korna rouno?

— Jla 3a BBIXO/IHBIE BBIITYCTUM. B MOHENEIHHUK TOYHO BBIMYIITY.

— BOT u npuIIK MHE MUCHMO C 3TOW AAaTOW, M TaM MOPOOHO HAMHMIIHU, YTO KIMEHHO OYIET BBIMYIICHO.
OYHKIIMOHANEHOCTE M HEJOACIKH, KOTOPEIE TIOTOM HUCIIPABUTE.

— Xopor1o, B Ha4yaje TOW HeJIeIH BO BCEM pa30epych U MPHUIILTIO TIIaH.

— Kak 370 - tutan B Havane Henenu?! B oHenenbHUK BeAb yKe TOJDKHA OBITh OeTa, THI JKe TOJIBKO 4To cka3zain!!!
IInan mHe Hy>XeH cerogHsi!

— Hy, xopommo, xopomro. ToNbKO 5 ceromHs KpoBb U3 HOCY JOJDKCH COOPaTh MPOMEXKYTOUHYIO COOPKY U OTAATh
TECTHPOBIINKAM (MCIIPaBUThH OUIHOKY, ChE3IUTh K 3aKa34MKY, HAIIMCATh 3aIaHHE IS IIPOTPAMMHUCTOB). A IJIaH
3aBTpa HAIUIILY...

[Janee - no naayknuu. Henenmu mpoxosT, a yroYHEHHOTO Tu1aHa BeE HeT... 1 Gera-Bepeus (calfT, NpOIyKT, KaTajor,
cOOpHHMK) BCE B TOM K€ MOJIOKEHHUH - ITOYTH TOTOBA.

I/ITaK, €CJIM PYKOBOAUTEIIb HA3HAYUCH, HY?)KHO CPOYHO CACIIATE €0 MOJHOICHHBIM
PYKOBOAUTCIIEM, TO €CTh BO3JIOKUTH Ha HCI'O OTBETCTBCHHOCTD. A UMEHHO - HOTpCﬁOBaTB oT
HETO IIJIaH.

IIpaBuio 7. [IpoekT Henb3s 3amyckarh 0€3 MmiiaHa, HallMCAaHHOTO JTUYHO PYKOBOIUTEIIEM
MIPOEKTA.

HOCKOJ’IBKy KJITI0YE€BOM MOMEHT NEPCKIOYCHNUA OTBETCTBCHHOCTH - PCIICHUE, TO IVIAH T0JIKCH
ObITH NPUHAT HAYAJIBbCTBOM. B 3TOT MOMEHT OTBETCTBEHHOCTD 3a UCIIOJIHEHUE MEPCKIIIOYACTCA
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Ha PYKOBOOUTECIIA NPOCKTA, OTBECTCTBCHHOCTD 34 obecrneucHue peCypCaMu - Ha HA4YAJIbCTBO,
IMPUHABLICC IJIAH.

KoneuHo, ecTb 1 Ipyroi MeTo/I - CITyCK I1aHa cBepxy. HauanbcTBOM 3a1aH cpok u TpeOOBaHMS K IPOEKTY, JalibIle
- IPOCHU pecypcoB (@ BOT JaayT JIM UX M CKOJIBKO - 3TO YK KaK MOBE3eT) M paboTail XOTh JJ0 YeThIpeX yTpa; Mo
KpaliHell Mepe, YXOI1 JJOMOH 1o3ske 6occa.

K COXaJICHUIO, B TaKkoM CUTyallul U3 PYKOBOAUTCIIA MMPOCKTA MO CYIIECTBY HE NMOJYUUTCSA OTBETCTBCHHOTI'O JIMIIA.
Kak oH MOkeT OBITE MO-HACTOAIEMY OTBETCTBECHHBIM 3a YYKHC IIJIaHbI 1 oGemarma? dakTHyecKku PYKOBOAUTEIb
IMPOCKTa U3 CBO60[[HOFO YCJIOBCKaA, 06,HyMaHHO B3SBILIETO Ha CeOs 06H3aTeJ’ILCTBa, MpeBpaIacTcs B 3a€praHHoro
HCIOJHUTEJIA, UCIIBITHIBAIOIICTO YYBCTBO 6€3Ha)le)KHOCTI/I, MOTOMY 4YTO HU YCHIEX, HU TPOBaAJ OT HEI'O IMOYTHU HE
3aBucaT. 1 gaxe mEAPBIC IIPEMHUHU B KOHIC IPOCKTa camoit CUTyalluu CO CABUTI'OM Cq)ep];l OTBCTCTBCHHOCTHU HEC
MCHAIOT.

Heckonbko pa3 MHE NpUXOAUIIOCH HaGJ'IIO,HaTL HOZ[OGHLIC CUTyalluu B pa3pa60TKe HO, " OHHU IIOYTHU BCCraa
KOHYaJIMCh pa3BajioM HpOCKTHOﬁ KOMaHAbI U CPBIBOM IIPOCKTA.

Merto/ crycka IUIaHOB CBEpXY HanboJiee CpOJHN CTAIMHCKOM MOJIETM UHYCTPHAIN3AIMH, KOTJa U JKECTKUE
IUIaHBI, U CYpOBasi OTBETCTBEHHOCTh HACTYIAOT HEOTBPATUMO, KaK JOXKIb WK CHer. Y KHyT, U IPSHUK B pyKax y
T'JIaBHOT'O 60CC& B OTOH MOACIHU JOJI?KHBI 6I>ITI) IMOYTHU TaKUMHU K€ BECOMBIMU, KaK JXU3Hb U CMCPTh. I[a, 1 HY>KHO
€IIIe OJTHO YCJIOBHUE: UCIIOIHUTEIb HE JOJDKEH UMETh BO3MOXKHOCTH cOekaTh. K cuacThio, B HAIlIMX YCIOBHUSIX
CBOOOIHOTO PBIHKA TPYZa 3Ta MOJIENb He padoTaerT.

[Tpocthie 1 3 PeKTHUBHBIC COBETHI, KAK UMEHHO IMHCATh IJIAHBI PO Pa3pabOTKE MPOrPaMMHOTO
obecrieueHus, natrotes B cratbe Jxxosna Crionbeku "Painless Software Schedules™ (ects pycckuit
nepeson "[1aHMpOBaHUE MPOrPAMMHOTO 00ECIIEYCHHUs MaJIol KPOBBIO'"), TaK YTO s IO3BOJIIO
cebe He yrTyONIAThCS 3/1eCh B TEXHUYCCKUE M OPTraHU3aIMOHHBIE TIOPOOHOCTH.

Pecypcel
IIpaBuio 8. [IpoekT Henmb3s 3amyckaTh 0€3 pecypcoB.

Hy, 10 e BooOIIIE 0OUeBHIHO, CKaXkeTe BbI. Tak, na He Tak. [1o pa3HbM mpuunHaM 00CCHI
BCSUECKH TSHYT C BBIJCICHUEM PECYPCOB Ha YK€ YTBEPKICHHBIN MPOEKT.

B npuniune, Ha ciioBax Mpu3HaeTcsl HEOOXOAUMOCTD BBIJIENIEHUS JEHET, TEXHUKH, JIIOJIEH,
nomerienuii. Ho mubo pecypcoB noka HeT, 1160 0occ He pemaercs OTHATh UX y APYTUX CBOUX
MOYMHEHHBIX, 3Hasl, YTO OYAYT HENPUATHBIE CLIEHBI, TM0O0 MPOCTO HE JOXOJAT PYKH.

Bo3HukaeT 1ypHas neTis BblIpalliBaHus: Bpoje Obl MEHEKEp MPOEeKTa NocTaBmi 0occa B
M3BECTHOCTH O TOM, YTO PECYPCHI HY’KHBI U KAKUE€ UIMEHHO, U TOT coriacuiics. Ilnanel u 3asBku
YTBEPKIACHBI.

Ho B 1eiicTBUTENFHOCTH PECYPCOB HE AAJH: B OyXTalTepuy HET MOJNUCAHHON 3asBKH Ha
J€HbI'H, IOMELIEHNE HE OCBOOOINIIN, TEXHUKY HE KYIIHJIIH, JIFOJIeH He OTIMYCKAIOT U3 IPYTUX
MPOEKTOB, KaJAPOBUKH JOMOJHUTEIBHBIX JIIOJIEH HE UILYT - He ObUIO MPHKa3a.

Menemxep CHOBa MPUXOIUT K OOCCY, @ TOT CMOTPHT Ha HETO C HAJEXK IO - a MOXKET, TaK
crpaBumibcsa? C neHbraMu B Mara3uH M Iypak CXOJHUT, @ BOT Thl OMpoOy# 06e3 neHer!

3aHOBO MPOUCXOIUT TOPTOBIIA, TPENUpPATENbCTBA. MEHEKEep CHOBA BRIOUBACT YXKE OJTHAKIBI
OTOBOpPEHHBIE pecypchbl. UTO-TO HAaKOHEI] BBIAENSIOT, YEr0-TO OIATh He AatoT. U ele u eue pas,
Y TaK 1o Kpyry.
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3aMeTHM, 4TO BCE 3TO BpeMs 4achl IPOEKTA THUKAIOT - BE/b IIJIaH YTBEPKICH U BpEMS yXKe
nomnuio!

WHoraa pykoBOIUTEINb IPOEKTA YCTYMAET - YCTAET, HE MOXKET IPOTUBOCTOSTH aBTOPUTETY Oocca
(a BeZ1b B HEKOTOPBIX KOMIIAHUSAX YacaMU HACUIUIILCS B IPUEMHOI ), HEPBHUYAET U3-32 CPOKOB -
Y HauMHaeT paboTaTh C YCEUEHHBIMH PECYypcaMu. DTO YPE3BbIYAMHO OMACHO, TaK KaK B UTOTe
IIPUBOJUT K CPbIBY CPOKOB U HAaKa3aHUIO HEBUHOBHBIX.

S1 Mory 371ech TOCOBETOBATH TOJIBKO OJIHO - IOCTAPATHCA HE MPUHUMATD JEHCTBUTEILHOCTh
TaKOH, KaKk OHa €CTh, U HE pad0TaTh C ype3aHHBIMU PECYPCAMH.

Hanpotus, B cityuyae 3aTsKEeK C BBIICTICHUEM PECYPCOB HYXKHO CTApaThCsl COBEPIICHHO
(dopManbHO NEPEHOCUTH CPOKH B IUTAHE: HET PECYPCOB - OA0XKIEM, HO 3aITUIIEM 3TO B IIJIaH.
OO6b19HO 60CCY B MOMEHT O4epEeTHON TOPTOBIIM O PECypcax Ha 3TO BO3PA3UTh HEUETO.

Taxoli hopManbHBIN OAXO0]T MOXKET HE IOMOYb C peCypcaMu (OCOOCHHO €CIIH CTPAIIHBIA CEKPET
HayaJbCTBa COCTOMT B TOM, YTO MX Ha CAaMOM JIeJIe HET), HO, 10 KpallHeH Mepe, CHUMET C
MCHCIPKECPA OTBCTCTBCHHOCTD 3a YY)KHUC HpO6JI€MI>I.

Tpenue noxkost

B naugane IMPOCKTa BCCrja MPpOUCXOAUT TOPMOKCHHUC. Ono PpacrnpocCTpaHiACTCA HE TOJBKO Ha
BBIZICJIICHUEC PECYPCOB HAYAJILCTBOM, HO U HAa CaMy pa60qy10 rpyuiy, 1 Ha moMollb CMCKHUKOB.

J1J1s1 HEOBITHOTO PYKOBOJUTENIS 3TO MOKET CTaTh HEOKUJAHHOW U HEMOHATHOM Mpo0ieMoit - ¢
00JIb1ION BEPOSTHOCTHIO BHAYAJIE BCE TOMBITKU 3aITyCTUTh XOJ] IPOEKTA U MOJYYUTh [IEPBbIE
pe3yabTaThl OyAyT OKAHYMBATHCS HUUEM - HECMOTPS Ha TO, YTO BCE MPABUIIbHBIC ACHCTBUS
CZEJIaHBbl: BCE JIFOAU IPOUHCTPYKTUPOBAHBI, INIAHBI HAIIMCAHBI, PEILIEHUE IPUHSATO, IEPBbIE
coOpanust paboyeil rpynibl MPOBEICHBI.

A pabota He aBmxercs. [louemy-To Bce KAYT AEUCTBUN OCTAIBHBIX, HUKAK HE MPUCTYIIAT K
paboTe Mo CBOEH YacTH MPOEKTa, IpyIina He 00IIaeTcst MeX1y co00il, Bce KOHTAKThl HYKHO
WHULIUAPOBATH CBEPXY.

JTO - HOPMAJILHO.

UtoObl 3axeub JTI0AeH uaeei mpoeKTa, Hy>KHbI BpeMs U DJHEprusl. 31eCh OUeHb MOIXOIUT
aHaJIOTHs C KOCTPOM: KOCTEP HEJb3s 3a)KeUb U3 OOJBIINX MOJEHFEB U MOMEHTAJIBHO (pa3Be u4TO
C TIOMOIIIbI0 O€H3MHA) - HY>KHO HAYWHAThH C HEOOBIIINX BETOUEK, U BHAYAJIE OTOHb MOKET
MOCTOSIHHO FaCHYTh. A CUJIbHOE IUIaMsl pa3ropaeTcsl JaleKo He cpasy.

MHe 3Ta aHaJI0TUs MHOTO pa3 MPUXOAUJIA B TOJIOBY, KOT'/Ia IOCIIE OYEPETHOT0 COOpaHus
paboueii TpynImbl U 3aUHTEPECOBAHHOTO 00CYKIEHUS IPOEKTa OTOHb B HEM BpO/ie ObI
3aHUMAJICSI, a TIOTOM sI BUEI, YTO JIFO/IN, KaK TOJICHbSI, PA3BAIMIIMCh B CTOPOHBI U JICKATH
XOJIOJHBIE.

CHoBa ckJ1a/ipIBaellb KOCTEP, Pa3BOAUIIL OTOHb - COOMpAeIIb JII0JeH Ha OYepeIHyIO JETYUKY,
MPUIYMbIBaCllb UM HEOOJIbIINE, TOHIATHBIE JIeJIa 110 MPOEKTY, CaM MUILEHIb U pacIpOCTpaHselIb
YCTaHOBOYHbIE OyMaru 1Mo OTJeIbHBIM YacTsIM MPOoeKTa. M BOT Heeu JBE CIyCTs C
YII0BOJIbCTBUEM 3aMeyaelllb, YTO BPOie Obl MOMLIO - BAPYT JBOE-TPOE CaMU MOLUIN B KYPUJIKY
KO€-4TO 00CY/AUTH, IOTOM B I10YTE HaYaJI MEJIbKaTh MMChMa MEX]y pa3padOTUNKaMu, HAKOHEIl
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rpyIIa caMOIpOU3BOILHO, 0€3 MOATATKUBAHUS U €3 MPUCYTCTBUS HAauyalbCTBA COOpaAIach
HOTOBOPHUTH 110 TEXHUUYECKHM BOIIPOCAM, JIaJIblie MOIUIM CHU3Y BBEPX TPEOOBaHMsI PECYPCOB U
IUTaHBI, pa3pabOTYUKHU CTAIM TOBOPUTH "HE MeIai, OTOHAN" - 3HAYNUT, HAKOHEI] Ha4aJI0Ch
CaMOCTOSITEJIbHOE TOPEHUE NTPOEKTA.

IIpaBuio 9. B Havyasie nmpoekTa Bcerga ObIBaeT €CTECTBEHHOE TOpMOXKeHHEe. UTOOBI ero
MIPEOJI0JIETh, HYKHBI TEPIIEHHUE U HACTOMYHUBOCTb.

Hy»Ho 3aMeTHTh, 4TO 0 (peHOMEHE TOPMOKEHHS HY>KHO TOMHHUTH TPH COCTABJICHUH TJIAHOB -
[IOYTH TapaHTHUPOBAHHO B Ha4aje HOBOT'O IPOEKTA IBE-TPU HEJEIIN YUIyT Ha Pa30rpeB.

KoHeuHo, B MPOEKTHOM JIeJie CYIIECTBYIOT M aHAJIOTUU OCH3MHA JUTsl pa3)KUraHus KocTpa -
MO>KHO 3aITyCTUTh BaXKHBIN MPOEKT OBICTPO, €CIH MOIYUUTh KapT-OJIaHII U cOOpaTh 3BE3HYIO
KOMaH/y Ha BCE rOTOBOE (IIpX OTCYTCTBUU OTPAHUUYEHUI HA PECYPCHI: TEXHUKY, IEHBIH,
OTBJICYEHHE JIIOJICH U3 IPYruX MpoekToB). Takoe ObIBaeT, U B Cilyyae ycrexa Takue MpPOeKThI
BXOJIST B JIETEH/IBI.

Bnpouewm, kakoii-To neproa TOpMOKEHUsI BCE paBHO OYJET, TOJIBKO TOKOpPOYE.

Temnepartypa ropenus

S ry6oko yOekIeH, 4TO CAeNaTh MPOEKT ¢ KOMaHI0H, paboTaroleil Ha MOJICTaBKU U
Jdymaroujeti 0 IpoeKTe "Ha MOJICTABKU'" - HEJb34. 3/1eCh BOMPOC JaKe HE B KOJIMUYECTBE paboyero
BPEMEHU B HEJIEIIO, @ B YMOIIMOHAIbHON BOBJICYEHHOCTH. KTO-TO B IPOEKTE NOKEH 3aHATh
MIPOEKTOM CBOIO royioBy u cepaue Ha 100%. Jlydie, 4ToObl 3TO ObLT pyKOBOAUTENb MPOEKTA, HO
MOJKET OBITh M €0 3aMECTUTEIb, WJIH TTIaBHBIA Pa3padOTUYHK.

Tonsko B 3TOM cJIydyac MOXKHO 00ecneyuTh H606XO,I[I/IMBII‘/‘I OHTY3Ha3M, a TaKKC BOBPEM:I
3aMCTUTDH HEJIAJbI B IIPOCKTE U CIIPABUTHCA C HGI/I36C)KHI>IMI/I, HO HCOXHWJaHHbIMH HpO6J’ICMaMI/I.

BosBpamiasce k aHaIOTUu ¢ KOCTPOM, MOKHO CKa3aTh, YTO OTOHb B KOCTPE JOJKEH OBITh
HACTOSILUH - TeMIlepaTypa He MoXeT ObITh HIKe 451 rpagyca no dapenreiity. MHaue ropenus
HE MOJIYYUTCsl, OyIeT TOIBKO TIECHUE U JIbIM.

IIpasuio 10. BnonHakana npoeKThl HE JENal0TCs.

(Tounolt popmynHupoBKoO# 3TOr0 npasuia st 00sa3an Mibe CtaBucKOMy, Bia/ieNnblly KOMIaHUN
"Unpopmartuk".)

/loBepue, OHO K€ KOHTPOJIb

B xoze npoekra Takke HECKOJIBKO pa3 MPUXOJUTCS NPUHUMATh PEIICHUS. DTO JOJIKHO
IPOUCXOIUTh B KOHTPOJbHBIX TOYKaX. KOHTpOJIbHBIE TOYKH JIOJIKHBI OBITH Cpa3y BHECEHBI B
IIJIaHBI POEKTA.

KoHTpobHbIE TOUKH CITyKaT JJi TOTO, YTOOBI OLIEHUTD, UJIET JIM MIPOEKT KaK 3aIUIaHUPOBAHO,
WK UMeroTcs ipobiemMsl. Jlanbiie TpedyeTcs NpUHATh pellieHue - IPOJI0JIKUTE PadoTy Mo
IUTaHY WM BHOCUTb KOPPEKTUBHI (B IJIaHBL, B 00BEM BBIJIEIIEHHBIX PECYPCOB, CTPYKTYPY
PYKOBOJCTBA).

[BBeauTe TekcT] Ctpanuua 20



Y1oObl pyKOBOJUTEIH MPOEKTA M €r0 HAYAILCTBO UMENU BO3MOKHOCTD IPUHSATH TAaKOE peIICHHE,
UX HY)KHO oOecrieunTh HHpopMaIueil - OT4eTaMu O BBIMOJHEHHH. Takxke 3apaHee J0KHbI ObITh
OIpe/e/ICHbl KPUTEPHUH ISl IPUHATUS PELICHUS - KAK MUHUMYM, TOUYHO OIHMCaHbl 0)KMJIa€MbIE B
JAHHOW TOYKE Pe3yJbTaThl, YTOOBI MOYKHO OBLIO JIETKO OMPEENIUTh, JOCTUTHYTHI OHU WJIN HET.

IToHATHO, YTO KOHTPOJIbHBIE TOYKHU JOJDKHBI PACIOIAraThCs HA CTHIKAX BAXKHBIX OTAIOB
npoekTta. Kak npaBuiio, cro1a BXOJIAT HalMCaHKWE U IprueMKa T3, BBIIYCK IPOTOTUIIA, BBITYCK
Oera-BepcuM, OKOHYaHNE TECTUPOBAHUS U TEXHUYECKasl IPUEMKA, 3aBEPLICHUE IIOJTOTOBKHU K
BBIBOJY Ha PHIHOK WJIH ITyOJIMKALINH.

[TpuHsITHE pemIeHU B KOHTPOJIbHBIX TOYKAX JIOJDKHO OBITH SIBHBIM - B BHJIC aKTOB,
AJIEKTPOHHBIX IMUCEM MJIM YCTHOTO MPU3HAHUS HAYAIILCTBOM TOTO (haKTa, YTO MPOEKT UJET 110
TUTaHy (MM 9TO OOHAPYKEHBI MPOOJIEMBI U CPBIB CPOKOB, U OYIyT CACIAHbI TAKHE-TO
KOPPEKTHUBHI).

K coxarnennro, 0ueHb MHOTHE MEHEKEPHI JTHOO0 MPOIMyCKal0T KOHTPOJIBHBIE TOUKHU JINOO
CMOTPAT Ha UX CIBUT CKBO3b MaJIblibl. ECTECTBEHHO, B TAKOM cilyyae OTCTaBaHHE OT rpaduka
HAaYMHAeT HE3aMETHO HAKAIUIMBATBCS, U K CPOKY 3aBEPILIECHUS IIPOEKTa BO3SHUKAIOT HEIIPUATHBIC

CIOPIPU3HIL.

IIpaBuio 11. Tonbko KOppeKIMel B KOHTPOJIBHBIX TOYKAX MOXHO yIIEPKaTh MPOEKT OT CPHIBA.

KoppekTHoe 3aBepiieHne NPOEKTA - Mepeaada 0TBETCTBEHHOCTH

[TpoekT 00s3aTenbHO T0IKEH NOIYYUTh KOPPEKTHOE 3aBEpILCHHE.

[Ipexkne Bcero 3To kKacaeTcsi He KOHKPETHBIX IEHCTBUH (TECTUPOBAaHUE, TIOKYMEHTHUPOBAHUE,
IpHUEeMKa, KOHCEpBallUs U apXUBUPOBAHUE CaMU COOOH pa3yMeroTcs), a BOIPOCOB
OTBCTCTBCHHOCTHU U IIPUHATUSA peHIGHI/Ifl.

[TockonbKy OCHOBHOM BOIIPOC MPOEKTA - 3TO HE PECYPCHI UM KOJIMYECTBO PabOThI, a MJIaHbl U
OTBETCTBEHHOCTb, TO U INIaBHBII BOIIPOC 3aBEPLICHMS IPOEKTA - HOBOE HaJJIeXkKallee
NEPEKIIIOUEHNE OTBETCTBEHHOCTH.

IIpaBuio 12. [To okoHYaHUM TPOEKTA HYKHO MPaBUIIHHO NEPEKIIOUUTh OTBETCTBEHHOCTb.

HpuHﬂmue peuieHus1 0 3deepuieHuu npoekma

HavanbcTBOM 10J15KHO OBITH B IBHOU (hopMe PU3HAHO (PEIIEHO), YTO IIAHbI BBIITOJIHEHBI U
IPOEKT 3aBepiieH. Eciu ecTb HeopaOoTKU MK MPEATIOKEHNUS IO HEOOXOAUMBIM YITYUILICHHUSIM,
JTOJIKHO OBITH MPUHATO €IIE OHO PELIEHUE - MPOJOJIKHUTH MPOEKT IS 3aBEPIIECHUS 10pa0OTOK.

Ilepedaua npoekma

Tenepp 3aBepIIeHHBIN NPOEKT J0JKEH ObITh OQUIIMATBHO NIEpeaH OT pa3pabOTINKOB B
JerapTaMeHT TPOJIaxK, IeTapTaMeHT MOIEPKKU U UM 1o100HkIe. "Ilepenan" o3nagaet
ouIManbHYIO Nepesady OTBETCTBEHHOCTH 33 MIPOEKT.
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Hoeas pa6ouas zpynna

B 3TOT MOMEHT MO3KeT ObITh Ha3HAUYEH HOBBIA PYKOBOJUTENb (OTBETCTBEHHBIN), TOJKEH OBbIThH
NEePEeCcMOTPEH COCTaB paboueil rpynimsl - chOpMHUPOBAHA TPYIIIA MOAJEPKKU MPOEKTA, HAMCaH
IUIaH nojasepkku. GakTUUeCKH, CHOBA MPOU3BEICHA MPOLIeIypa 3aycKa MPOeKTa - TeNepb yxKe
nPOeKma nooOepI*CKU.

PaszmvleaHue omeemcmeeHHOCMU HA CMbIKe

CHOBa MOKET I10Ka3aThCsl, YTO CKA3aHbI BELH COBCEM YK O4eBHIHbIE. OJHAKO OrPOMHOE
KOJINYECTBO MTPOEKTOB HUKOT/a HE 3aKaHUYMBAETCsl TAKUM MPaBUWIbHBIM 00pa3oM. Pa3paboTunkoB
3a4acTyI0 HUKTO HE PACIyCKaeT, MPOEKT "BUCUT" HAa HUX; OPULIMAIBHON NIepeaay IpyrumM
JienapTaMeHTaM He MPOUCXOAUT - TeM MPOCTO NOAOPAChIBAIOT 3a/1aui C/EIaTh TO OJHO, TO
JPYro€ 1O BbIBOJlY Ha PHIHOK YY)KOI'O [l HUX IPOEKTA.

B pe3ynbraTe 0TBETCTBEHHOCTh COBCEM PAa3MbIBACTCS, BBIITYCK ITPOEKTA (BBIBOJ MPOIYKTa Ha
PBIHOK, TyOnukamus caiita B CeTu, 3al1ycK B 3KCILTyaTallMio0) TOMYETCS HAa MECTE, IJIAHOB 110
BBIITYCKY HE MUUIYT.

MapKeTOI/I,I[LI YBEPCHBI, YTO IMTPOCKT CLIC "BBIIN3BIBAIOT" M OTBETCTBEHHOCTh Ha p33pa6OT‘lI/IKaX,
a pa3pa60T‘~II/IKI/I - 4TO €TI0 AaBHO I'OTOBAT K IMPOAAKEC, U OTBECTCTBCHHOCTb C HUX CHsATA.

XHUYCCKHIA BOJIMTEJIH HE 3HACT (TaK KaK OT HETO TEIEPh 3TO HE 3aBHCHT), MOXKET JIH OH
Te ec OBOJUTEJIb HE 3HAET (TaK KaK OT HEro Tenepb 3TO HE 3aBUCUT), MOKE 0
yKe epeOpOoCUTh JII0/IeH Ha Ipyrue paboThl U KAKMX UMEHHO, U JieJaeT 3To "mo ¢akry", mo
Mepe HEOOXOIUMOCTH.

B HO,Z[O6HI>IX ClIydasx JOBOJIBHO ITOJIC3HBI BHYTPECHHUC AKThI IPUEMKU U TBEPAOC O(bI/II_II/IaJ'ILHOG
OITIOBCIICHUEC 00CCOB U CMEKHBIX OTACJIOB O IMMPCKpalICHUA pa60T I10 IIPOCKTY, 3a UCKIIIOUCHHUEM
TaKHX-TO ,[[Opa6OTOK 110 CITUCKY. Onu BU3YAIIU3UDPYIOT OCHOBHOH (l)aKT - IEPCKIOUCHUC
OTBCTCTBCHHOCTH.

HpOGKTbI HHRKOIJa HE 3AKAHYUBAIOTCH

I[aBHI)IM-I[aBHO s1 CJIBIIIAJI OT OJHOI'O MOHTAXHHWKAa-BBICOTHHKA, UTO Ha Ka)KI[OI\/'I 00JIBIION
CTpOIiKe OHM OCTaBIIAIOT IO YEIOBEKY (KOTOPBIN pa3duBaercs). B paspabotke [10 cutyarus
YCM-TO CXO0XKadA - PYKOBOAUTCIIb ITPOCKTA AOJIKCH IOMHUTL O TOM, YTO €CJIU ITPOCKT Ba)XHEBIU U
pPa3BUBAIOIIUINCA, KTO-TO U3 paboueil TpyIIbl TaK U OCTAHETCS TOCTOSTHHO MPUBS3aHHBIM K HEMY
- Bcerga OyeT TpeOoBaThCs MOIEPIKKA U pa3BUTHE.

HeszameTHast pyTHHHAs BO3HS C YK€ BBIITYILEHHBIM POEKTOM OyJeT MOCTOSIHHO OTHUMATh BpeMs
U cuiibl. OGBIYHO ATOT (DaKT BBINYCKAETCS U3 BUY U MOJAJEP’KKA HE YUUTHIBAETCS B IUIAHAX.
Ecnu BeITyCK HOBBIX BEpPCUI BCe-TaKU MOXKHO O()OPMUTH, KAK HOBBIH MPOEKT, U MOTYyYUTh MO
HEro PECypPChl U CPOKH, TO "BU3yaIM3UPOBATH" ISl BEPXOB MOAJIEPKKY HE TAK IIPOCTO.

Yacro pa3paboTYMKOB 3aCTaBIIAIOT BECTU MOIEPKKY BBITYIIEHHBIX IPOEKTOB, YIIUpPast Ha
Y)8CcM60 BUHBI U OTBETCTBEHHOCTH - ""HY 3TO K TBOM OIIMOKH, TaK UCTIPABIAN". A MeX1y TeM
CTOUT BBIMTYCTUTh TPU-UETHIPE BAXKHBIX MPOEKTA, U BCE OCHOBHBIE Pa3pabOTUNKU OKA3bIBAIOTCS
3aHATHI TON HE3aMETHON M HENPECTHKHOU AedaTenbHOCThI0. [Ipr30B 3a Hee He JaioT, a paboTa
10 UCIIPaBJICHUIO OIIMOOK - TOBOJBHO CKYYHasl U KpailiHe HeOnarogapHas. Takas cutyarus
MNOTEHIMATIBHO KOH(DIMKTHA, TOCKOJIBKY BEJIET K HEZOBOJIBCTBY U MEpErpy3Ke NepcoHana u
HEOKUJJaHHBIM CPbIBAM MPOEKTOB.
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I/ITaK, IIoJIy4acM IIOCIIETHEES ITPABUIIO B JIaHHOM YacTH:

Hpasuio 13. [Tocne 3aBepieHus MPOEKTa HY)KHO 3aIyCTUTh CIIEAYIOMNN "GeccpoyHbIil"
IPOEKT - IPOEKT I10 MOIEPKKE.

[IpoekT o nmoaAepKKe T0JKEH UMETh BCE MPU3HAKU NTPOEKTA: OTBETCTBEHHBIN PYKOBOJIUTEND,
IUTaHBL, PECYPCHI U T. 1. OTINYNS CPOYHBIX MIPOEKTOB OT OECCPOUHBIX - TEMa JUISl OT/IECIBHOTO
pasrosopa.

NPOEKT
Crovmxenaxexoy
bALIy

Aprtem Ilonos. © "Ammanos u ITapTHeps!"

II. HempaBU/IbLHBIN IPOEKT U €ro JieyeHue

Puck npoBaiuTh NpOEKT €l U 3aBUCUT OT KBATU(UKALUN PYKOBOJIUTENS, TO HE NpsiMO. TouHO
TakK ’k€ POCT MacTepCTBa yNpaBJIEHUs] aBTOMOOMIIEM HE BCErJja CHUKAET PUCK aBapuy, a MHOT 1A
Jaxe nosplaeT. CHUKAeT 3TOT PUCK HE YMEHUE PYJIUTh, @ OCTOPOKHOCTh U aKKYpPaTHOCTh
BOJMTENS, HO M OHA FapaHTH BCE PaBHO HE JIA€T - B KOHLIE KOHIIOB €CTh €I1I€ OKPY KAroIIast
00CTaHOBKa U pa3Hble ciydaiiHoCTH. To e u ¢ npoekTamu. IloaToMy MeHeKepy IPOEeKTa
HY’>KHO IIOMHUTB CJIEAYIOLEE IPYCTHOE MPABUIIO:

IIpaBuio 14. Puck Heyiaum npoekTa ecTh BCEra.

Ecii uCKITIOYNTh MPOEKTHI, PyXHYBIIIHE U3-32 IIOCTAHOBKH a0COFOTHO HEIOCTHKUMOM IIEIIH,
npekpaiieHus: GUHAHCHUPOBAHMI, 0AHKPOTCTBA KOMIIAHHUH WUJIH 3aKPBITHIE BOJIEBBIM PEIICHUEM
PYKOBOJCTBA U3 KAaKMX-TO BBICIIMX MapKETUHIOBBIX COOOPa’KEHUH, TO OCTaIbHbIE PUCKH
BO3HUKAIOT OOBIYHO U3-32 HEMPABHILHOTO BEICHUS MTPOEKTA.

HeratuBHble TEHICHIINN HAKAILTMBAIOTCS U B ONPEACICHHBIN MOMEHT MPEBPAIIAIOTCS B OOJIC3Hb.
Kak pacrio3nats ux 3apanee?

IIpu3Haky HeMPAaBWIBLHOIO MPOEKTA

OngIT MIPOBAJICHHBIX IIPOCKTOB HUYEM HC 3aMCHUIIb. ,Z[GJ'IO B TOM, YTO Yy HECIIPABUJIIBHOI'O X044
MMPOCKTa CCThb CBOU HCCOMHCHHBIC ITPU3HAKU. Ecnu MCHC/’KCP MMPOCKTA UJIU €TO bocc YK€ UMCIIN
OIIBIT ITPOBAJIBHBIX IMTPOCKTOB, OHU C JICTKOCTHIO Y3HAOT HEXOPOIINUE CUMIITOMBI.
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IIpaBuio 15. BaxkHo BoBpeMs y3HATh "MaTrTepH" HEYJAYHOIO IPOEKTA - CUMIITOMBI
HaJBUTAOLIEHCS O0JIE3HU.

Kak pacno3nats 3apanee Oyaymiue npo0iemsl npoekta? EcTh HECKOIBKO THIUYHBIX TPU3HAKOB.

Bupmya/leaﬂ peasibHOCmMb npoeKma

OdeHb yacTO IPOEKTa Ha CAMOM JIeJie He cyllecTByeT. HeT mianoB paboT, MpaKTUYECKU HET
PYKOBOAMTENS, PUKCAIIUU TIPOMEKYTOUHBIX COCTOSTHHI. HUKTO HE OIICHUBAJT ICHEKHBIC
MEPCIIEKTUBBI, 00BEM PBIHKA, TPYA0EMKOCTh. OJIHaKO OTBETCTBEHHBIE JIUIIA U3PEIKA
COOMPAIOTCS Ha COBEIIAHUs, 00CYKJAIOT KJIACCHYIO HJICI0, 1 KOMIIAHHS YUCIHUT IPOCKT B CIIMCKE
BBINIOJIHSIEMBIX. [[porpaMMUCTBI Jaxke 4TO-TO TaM MHOI/A IPOTPaMMHUPYIOT, IE€HBIH TPATATCS.

OTHOCUTEIBHO OJIArOIMOTYYHBIH MPOEKT TaKKe MOKET ObITh HE LIEJMKOM BUPTYaJIbHBIM, a
4aCTUYHO, B HEKOTOPBIX CBOMX KycOdYKax. Yare Bcero nmpeBpaiieHue 0JaromnoyqHoro mpoeKTa
B [IPOBAJICHHBIN - 3TO U €CTh MPOLIECC IOCTENEHHOM "BUPTYyaIU3aluK" TPOEKTA.

Pacnio3naTh TakoM BUPTYyaJIbHBIN IPOEKT MOXKHO B IIEPBYIO OYEPEb 10 CIOKUBILIEHCS BOKPYT
HEro MUQOJIOTHH.

Mudghsl u omcymcmeaue uHghopmayuu

Mudsl BOKpYT IPOEKTa - 3T0 HAOOp OOMIMX BHICKA3bIBAHUN M MHEHHH O MPOEKTE, JTOKHOCTD
KOTOPBIX IOCTOPOHHEMY SICHA C TIEPBOTO B3IJISAIA.

I'ne pyxoBoaurenn? Hanpumep, MOKET CUNTAThCS, YTO Y IPOEKTA €CTh PYKOBOAUTEND, a HA
camoM Jiene (paKTUYECKHU ero HerT.

— Jla ecTp Kak OBl pyKOBOAMTEND NPOEKTa, IleTpoB. A, oH He pykoBoauTens? A kTo? Hy Xxopomro - kak ObI
OTBETCTBEHHBIH 32 POEKT, TOJIBKO OH ceyac B KOMaHANPOBKe... Ho ero MoxxHO OynieT CipocHTh, KOTAa OH
TpUEeIeT.

Korna oH mpuesxaer, BBISICHSETCSA, UTO 3@ IIPOEKT HAa CAMOM JIEJIE OTBEYAeT KTO-TO JPYroH, a
IlerpoB He B kypce. Tounee, nepexn noe3axon BMecTo IleTrpoBa Ha3HA4YMIN JPYroro, HO TOT MOKA
BCE €IlIe 3aHAT B APYTOM IPOEKTE.

OTcyTCTBHe OTBE€TOB HAa CaMbI€ ITPOCTBIE BOIIPOCHI. HukTo HE MOXXET OTBETUTH Ha BOIIPOCHI,
KOTOPBIC NOJIKHBI ObLIH OBI OBITH MMPOACHCHBI B CAMOM HavaJIiC.

HaHpHMep, CUHUTACTCS, UYTO I10 3aBCPIICHUU ITPOCKTA 6YI[CT IOoJIy4CHa OUCHBb KpyTada HITyKad, HO
HUKTO HC 3HACT O TOM, YTO POBHO 3TO ITOYTHU Y BCEX €CTh!:

— A Ha caiiTax KOHKYpPEHTOB 4TO HanucaHo? Kaknue oHM OCHOBHbIE ()YHKIIMH CBOETO MPOYKTa IPOIBUIAtOT?
— Ma, xcrartu, xoporras Meiciab! Yx Te1! Cefigac ckaxxy CeHbKHUHY, YTOOBI HAIIPAT TaM CBOMX aHAJTHTHUKOB - ITyCTh
MOCMOTPSIT.

A rne pasbiie 0bu1 CeHbKUH U ero aHanuTuku? [la u cam 6occ Toxe?

KomMmepueckasi HesICHOCTb. 3a4eM HY)KE€H IPOEKT U CKOJIBKO Ha HEM MOXKHO 3apalboTaTh -
TOYHO Heu3BecTHO. Korja BBIBOAMM Ha PBIHOK (3amycKaeM, MyOINMKyeM) - TOXKeE.
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MyTHoOe cocTosiHHe MPOoeKTa. /[narHo3 NoJKpeIuIsieT HEICHOCTh C COCTOSIHUEM ITPOEKTa, KOI/ia
HUKTO TOJIKOM HUYEro He 3HaeT. boccy To U Aeno npuxoauTes BeI3bIBaTh TO OJHOTO, TO APYrOro
MEHeJ[Kepa, YTOObI pa300paThCs B CTATyCe NMPOEKTa, BCE KUBAIOT Ha JIPYTUX, KTO-TO B
KOMaHIUPOBKE WU 00JIEH, a KTO-TO BOOOIE YBOJIMIICS.

Hepocrarok nucbMeHHOH nHpopManuu. OTCYTCTBUE WJIM HETOJHOCTD IUIAHOB U APYTUX
HEOOXOUMBIX OyMar Tak)Ke OYeHb MOAO03PUTENbHBI. TUTHYHBIMU IPU3HAKAMHE TTOTYKHUBOTO,
MOJIYBUPTYaJIbHOTO MPOEKTA, BSUIO PACTYIIEro Ha rpsjake, 0e3 MpucMOTpa, SIBISIOTCS:

e [naH 6e3 damunnit UCNONHUTENEN, C YCTAPEBLLUMMM U HE OBHOBNEHHbIMM AAaTaMK, C
NPOMNyCcKaMm TaKMUX K/OYEBbIX 3TAMNOB, KaK TECTUPOBAHWUE U BbINYCK, 06pbliBalOLWLMINCS Ha beTa-
BEPCUMN.

e [lecatTuctpaHunyHoe "TexHnyeckoe 3agaHme" roanyHoin 4aBHOCTU, codepKallee nepemeLlky
PYCCKMX M @aHFIMIACKUX KYCKOB, HE3aMETHO nepexojsliiee B onncaHmue GyHKUMIM Ha a3bike C++,
3anunHatolLLeeca K KoHLY U obpbiBatoLLLeeca Ha Noaycnose.

e "ATOMmapHble" HeaebHbIe OTYETbI U3 MOYTOPA AECATKOB MYHKTOB B CTU/IE "KPYTUAM raiKky
Homep 8 KatoyYom Ha 13 aBa paboumx gHA", KOTOpble abCONMOTHO HUYETO HE FTOBOPAT HU O MecTe
W Ha3HaYeHWUM raiku, HX O LLeN KPyYeHUA, HU O COCTOSIHUM NPOEKTA B LLe/IOM.

e YcTapeBLWWI Ha ABa-TPU MecAaua NiaH-rpaduKk paboT Hag, CTO/IOM PYKOBOAUTENS.

BeckoHeYyHble cogewjaHus U "mo3208ble wimypmbul”

Oco0eHHO MoKa3aTeIbHbl MHOTOJIIO/IHBIE COBEIIAHUS, K KOTOPBIM HUKTO HE TOTOBUTCS U Ha
KOTOpBIX HE MPUHUMAETCS pelieHuit o npoekry. [lo HeusBecTHON npuunHEe 00CC CUUTAET, YTO
JUISl UCTIPABJIEHUS CUTYallu B IIPOEKTE HYKHO cOOpaTh Beue U3 MATHA/LATH COTPYIHUKOB,
4acTh U3 KOTOPBIX BOOOLIE HE B KypCe IIPOEKTA.

"Y1oObI pazoOpaThcs - HY>)KHO coOpatbes." To ecTh BBI3BATh BCEX OTBETCTBEHHBIX U YCTPOUTD
paz6op nonetos. [Ipurnamaercs macca Hapoay. Kak HU cTpaHHO, pyKOBOJAUTENb KOMIAHUH K
TaKOMY COOpaHMIO OOBIYHO HE TOTOBUTCS MHTEUIEKTYaJIbHO - HE MUILIET OBECTKY cOOpaHuid, He
O0TOMpaeT HEMHOTUX OTBETCTBEHHBIX JIUI] 111 y4acTHs, HE 337a€T OUE€PEHOCTb BHICTYIIJICHUH,
He TpeOyeT 3apaHee OTUeTOB, He XOJUT 3apaHee "B Hapo.", 4TOObI MOJYyYUTh HE3aBUCUMBbIE
MHEHHSI.

Onnako, Kk COOpaHUIO OH OOBIYHO MOTOTABIMBACTCS YMOIIMOHAIBLHO - HAKATUTMBAET 3arac
HAYyaJILCTBEHHOI BOJIU U I'HEBA.

He roToBsiTcst 00BIYHO M MOJYUHEHHBIE, YCTABIINE OT MPOEKTA U 3aBATICHHBIE TIPYTHUMH JIETTaMH.
TonpKO camble XUTPBIC U XJIaJHOKPOBHBIE M3 HUX 3ar0TaBIUBAIOT CITUCOK MPUIHH U
omnpaBaaHuil - "oTMazok".

Ha coBemanuu paz0op mojieToB JOBOJIBHO OBICTPO MEPEXOAUT B Kallly, pa3dbuBaeTcs Ha
HECKOJIBKO HE3aBHUCUMBIX JUCKYCCHUM, CIIBIIIATCS YTPO3bl U YIPEKU HAUAIbCTBA, TOTOK
TEXHUUYECKUX Pa3bsICHEHUH, HICTOPUUYECKUX IKCKYpCOB "Kak Bc€ ObL10". EcTecTBeHHO, pepeHoM
CO BCEX KOHIIOB CTOJIA 3BYUHUT "pECypCOB K€ HE XBaTajo, Mbl ke ropopwin!". HaganpHuk
HayBaeTcs (BeIb ITO MPETEH3US K HEMY, OH JK€ IKOOBI HE JaJl PECYpPCOB).

B cepenune 3aceaHns BO3HUKAET BIAPYT KOHCTPYKTUBHOE TEYEHHE - BO3HUKAET BOIIPOC "HY
XOpOILIO, YTO AeNIaeM Jajbiie?", BBICKa3bIBalOTCAd KOHCTPYKTUBHBIE Npeu1okeHus. [loToM onsTs
BCE camMo co00i1 TOHET B MMy4YnHE 00CYXKIeHUs BOpoca "KTO BUHOBAT U KakK e Tak BhIILIO?".
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3akaH4MBaeTCs COOpaHHE HUYEM Y)KE IMO3JHUM BEUEPOM - BCE PACXOJISATCS YCTABIIIHE,
BO30Y>KICHHbBIE H OOMKEHHBIE, PYKOBOJUTENb BAOTOHKY YCTAIO BHIKPUKHBAET MOCIIEIHNE
yrpo3bl pa3o0paThbcs U HAKa3aTh, U JA€T HEYASTHHO 3aICPKABIIUMCS B IIEPETOBOPHOMA
COTPYJIHUKAM MPHUKA3bI 1aTh OyMaru ¢ aHaJIM30M CUTYallUU U MPEI0KESHUSIMU.

Kak oM yauBHTENBHO, HHOT A TTOCTIE COOpaHUs BAPYT CIIOHTaHHO BO3HUKAET BTOPOE COOpaHUeE B
Y3KOM KPYTY 33/IepKaBIINXCs, Topa3io 0ojiee KOHCTPYKTUBHOE M PE3yIbTaTHBHOE.

B pesynbrare cobpanus y 60cca Bce-TakH MOSBISAETCS 00JbIIas sICHOCTh, OJTHAKO
KOHCTPYKTHUBHBIX PEIICHHI HE BOHHUKACT.

IMocmosiHHbIl nepeHoC cpoKos

Hy, 3necs kommeHTapuu He TpeOyroTcs. DTO Beeraa niaoxoi npusHak. OAHaKo yKa3bIlBaTh OH
MOJKET Ha pa3HbIe MPOOJIEMBI, OT YHCTO TEXHUYECKUX U MPEOJIOTMMBIX MPEMSITCTBHMA IO MTOJHOTO
pas3Baja ynpalieHus B mpoekTe. TyT Hy)XHO pa30upaThCs.

OueHp YacTo MEPEHOC CPOKOB ABJIACTCA MPHU3HAKOM OYCHb OITaCcHOM CUTyalluH - IICTJIN
3arpy>K€HHOCTH.

JAypHas nemas 3az2pysceHHOCMuU

B pazpabotke 1O oueHb yacTo BOCIPOM3BOIUTCS U3BECTHBIN CITydail ¢ TIHIION:

— Iouemy BBI IHIUTE TYNOW MIJION, TaK BeJb OUYEHB JI0JITO U TPYAHO?
- Jla Hexora TOYUTh, MUIUTH HAIO!

Pa3paboTuuk, 1a U pyKOBOJIUTEND IPOEKTA OUYEHb YacTO MOMAJaloT B ATY JIOBYILKY, KOTJIa
Ka)KeTCs, YTO OKOHYAHUE TTPOEKTa - 3a OnvKkaiium noBopotom. [losTomy pazOuparscs,
TUTAHUPOBATh U OIICHUBATh COCTOSIHUE MPOEKTa HeKorAa. M OHU JeTKO OOBICHSIOT 3TO
HAYaJIbCTBY.

OOBIYHO ATa TypHAas METJI1 BOZHUKAET B YCIOBUAX "HEOONIBIIOTO CphIBa" CPOKOB.
JlelicTBUTENbHO, HEKOT'/Ia U He3a4eM IHCaTh OLEHKH M IUIaHbl, KOTJa MPOAYKT BBIHAET BOT-BOT...
Hexora onieHUTh CPOKH U pa3Mep CphIBa.

CnoBo "HeOO0IBIIOr0" HAITMCAHO B KaBBIUKAX HE 3ps - 4 MHOTOKPATHO BUACI CUTYalluH, KOra
IIOCJIC HpHHy}II/ITeHBHOﬁ OCTaHOBKH I'OHKH BBICIIMM MCHCPKEPOM U Tp€3BOI71 OLICHKHU B THIIINHEC
COCTOAHUA MTPOCKTA BAPYTI' OKA3bIBAJIOCH, YTO CPOK Ha CaMOM JCJIC COpBAH HEC HAa IHH, 4 HA
MCCAIbI, U BO MHOTHMX YaCTAX IMPOKTA €11€C KOHb HC BAJIAJICA.

A HWHOr'Ja CPpOK OKa3bIBACTCs COPBAaHHBIM HaBCeEr/aa. JIn6o IIPOCKT MMPOCTO HEBBIIIOJIHUM, 0o
I/IHBeCTOpLI/XO3SIeBa HEC I'OTOBLI INIaTUTh makxKyro ICHY UJIU KAATb CMOJIbKO.

[TprueM a1 noTydeHus ATOM yKaCHOW IIPaB/Ibl pyKOBOJIUTEINIO IPOEKTA, KaK MPABUJIO,
JIOCTATOYHO JIHS CHOKOWHOTO pa3MbIIIIEHUS M HAITMCAHUS AJIEKTPOHHOTO MHChbMa Ha CTPaHULLy -
TO €CTh OH MOT OBl 3TO MOHATH U PaHbIIIE.

bonee TOr0, XOTh 3TO U BBITJIAAWUT JUKO B I'Ta3aX BBIIECTOAIICTO PYKOBOAUTEIIA, HO OOBIYHO
MOCJIC MOJIYUYCHUA HO,HO6HOI>'I OIICHKH COCTOSIHHUA IMPOCKTA, BBII[aHHOI\/'I HAKOHCII 11O JABJICHUEM,
MCHCKEP NPOCKTA HAYMHACT YTBEPKAATh, YTO IMOJIHASA HETOTOBHOCTHL IIPOCKTA, OFpOMHI)II\/II
00BeM HEAOACIIOK U HCO6XOI[I/IMOCTL MOTPATUTH €IIC MECALBI - COBCPILICHHO OYCBHU/IHBI,
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3aKOHOMEPHBI M JJaBHO M3BeCTHBL. Ha Bompoc "a 4To >k Thl paHbliIe-To Moiadan!" oH 00bIYHO
OTBEYaeT - "/a s )Ke TOBOPUJI, & Bbl MHE PYKH BBIKpYYUBaJIH". BOCC-TO MOMHUT, YTO HA CaMOM
JIeJIe MEHEIKEp MPOEKTa HUYETO HE TOBOPHII, HO JJOKa3aTh 3TO YK€ HEBO3MOXKHO.

Jleno TyT B TOM, 4TO pa3pabOTYMKHU IaBHO y)KE B MITyOHWHE JYIIU CO3HABAIU, UTO BCE IJIOXO, HO
HE MIPU3HABAIKCH B 3TOM JIaXKe CaMu ce0e, MPH TOM, YTO CyMaCIISIIINN 00beM CTOSIIUX B
ouepenu mpoodieM T03BOJISLI 3a0bIThCS "B OOphOE 3a ypoxaii'.

PacriozHaTe neTiio 3arpyK€HHOCTH U CKPBITBIN CPBIB JIETKO - [IOCJIE IIEPBOr0-BTOPOro IepeHoca
CPOKOB WJIH IIPU NIEPBBIX MIPU3HAKAX aBPajia HY’KHO 3alPOCUTh OT PyKOBOJUTEIS COCTOSIHUE
IIPOEKTa U YTOUHEHHBIN IJIaH.

PazopBaTh netito ropasio TpynHee - sl 3TOro TpedyeTcs MPUHATHE PelIeHUs] 00 U3MEHEHUH
X0/J1a poeKTa (H00aBIECHUH PECYPCOB, YCEUEHNUHU TpeOOBaHUM, IIEPEHOCE CPOKOB), @ 3TO BCETaa
HEJIETKO.

ITopouHas n02uka pazpa6omku

OueHb NONyJSAPEH NEPEHOC CPOKOB U CIIUCHIBAHUS JI0JITOB 110 IPUYUHE CIIOHTAHHOTO
NOBBIIIEHUS TpeOoBaHUH K poekTy. HapanmBanne GyHKIMOHATHHOCTH OYSHB JIETKO HAXOIUT
CTOPOHHMKOB U CpeIH Pa3pabOTUUKOB, U CPEIN MEHEKMEHTA, IOTOMY YTO BE/lb TaK JOTMYHO U
YBJIEKATEJbHO J100aBIISATh HOBbIE BO3MOKHOCTH.

— CMOTpI/ITe, KaK JJIOTUYHO BCE TMOJIy4JacTCd - CHa4aJla IpoCTas BEPCHs, IOTOM TsXKCEIIasd, IOTOM CMCIKHBIC
MNPOAYKTBI, TOTOM HOBOC AP0, IOTOM HNPOAYKTHI I BCEX CETMCHTOB, IIOTOM riao0anbHbIC BEpCUH, NIOTOM
JIOKAJIbHBIC IPOAYKTBI JJI BeHepr u Mapca, IIOTOM...

OdeHb yacTO Takas JIOTMKa UCIOJIb3YETCs U AJIs IEpEeHOca CPOKa BBIITYCKA IIPOEKTA:

— Ecmu MBI enie no6aBuM Takyro Gudy, OyIeT 09eHb KPYTO, HU Y KOTO HET, BCE KITUCHTHI MIPOCAT. A BeJlb Hy)KEH
BCEr0 JIMIIHUN MECSIL.
- Hy naBaii mepeHeceM BBITTyCK Ha Mai, TOJIBKO OTHIIU MOIPOOHEE HOBYIO ()YHKIIMOHATIHHOCTb.

U byacTo 3TOT X0/ UCTIONB3yEeTCs ISl IEPEeHOca CpOKa YKe MPOBAIICHHOTO MPOCKTA.

7Ku3Hb B BUPTYaJIbHOH PEaIbHOCTH

Haubonee 3anymieHHas cragus HENPaBUILHOTO Pa3BUTHUS IPOEKTA - TIOJIHBINA EPEXO]T €r0
CYILLECTBOBAHMSI B BUPTYAJIbHYIO PEaIbHOCTh. BOT OCHOBHBIE IPU3HAKH €€.

Omcymcmeue o6pamHoli ces3u

OCHOBHOI PUHIUI HOPMAJIEHOM PabOTHI MPOEKTa UM KOMIIAHUHU - HATM4YHe 00paTHOM CBS3U C
OKpY’KaroMM MUpOM. OTCYTCTBHE TaKOH CBSI3U C HEU30EKHOCTHIO IIPUBOJIUT K
BO3HUKHOBEHHIO BUPTYAJIbHON PEAILHOCTH.

OtcyTrcTBUE OOpaTHOM CBSI3U OOBIYHO MPOSBISETCS JUIsl MEHEDKEpPa B TOM, UTO 32 MPOBAJIbI
NPaKTUYECKH HE HAKa3bIBAIOT, TOJIBKO XKYPST, IPUYEM MOXKHO JIETKO OTOpexaThCs: Hamucal
OyMmary c ornpaBAaHUSIMH UM HEBHATHBIN "aTOMapHBIN" OTYET O TOM, UTO pa3paboTaHbl TaKue-
TO MEJIKHE MOJlYJIU C HEMPOM3HOCUMBIMH HAa3BaHUSIMH, COCIIAJICS HA TPYJHOCTH,
HEYYBCTBUTEJIBHO IEPEHEC CPOKH, M HAYAIIBCTBO ONATh HA BPEMS YCIIOKOMIIOCK.
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Pe3oHaHc pacnyujeHHocmu

EcTecTBeHHO, BMECTO MOJIE3HOM METIM 00paTHOM CBSI3M, BOZHATPAXKIAIOIICH 3a Pe3yJIbTaThl U
HAKa3bIBAIOIIEH 3a IPOBaJIbl U OITMOKH, BOSHUKACT JypHasi, BUPTyalbHas METIs 00paTHOH
CBSI3M, TBEPAO MOJKPEIUISIONIAs )KSJIAHUE KUTh "'Ha XasiBy'.

HexoTtopbie MeHeKephl OBICTPO BEIYYHBAIOT CIIOCOOBI MOyYaTh peaibHble Oyara 3a
BUpPTYyaJbHbIE LIeHHOCTU. HyKHBI BaM 0T4eTHI - OyyT BaM oTueThl. Be€ nerye, uem 3a
IPOrpaMMUCTaMH FOHATHCS. MaXOBUK BUPTYaJbHOCTH HAYMHAET PACKPYUYHUBAThCS B yME
MEHEeKepa.

S HaOuro1an ciry4yau MoJTHOTO OTPHIBA OT PEabHOM KU3HH, KOTJ]a MEHEIXKEP, TOJIBKO YTO TPOBATMBIINI BaXKHBIN
MPOCKT WJIM YITyCTUBIIHMKA OOJIBIION KOHTPAKT, MPUXOIUI K HAYAILCTBY C TPCOOBAHUEM MOBBIIICHUS OKJIaaa (Win
Jlake moTydeHus onmuona). Kak 3to moxet 0bITh? Jla MpoCTO TaBHO COOMpaics MOTPeOOBaTh, U HE BUAMT CBSI3U
OKJ1aJla C peanbHOM KU3HBIO.

[Tpu 3TOM HauaILCTBO HE HAXOJMJIO B ceOe CHII BBITHATH €ro U3 KaOMHeTa, a HAYMHANO JIOJIT0 U MYyYHTEIHHO
[IPENUPAThCS, €LIE U YyBCTBYS HEOBKOCTb.

W3BHE 3TO BBITIIAEIO MPOCTO aOCYPIHO, U B KAKOW-TO MOMEHT Sl BCIIOMHUII, YTO UMEHHO 3TO
MHE HAIIOMUHAET - KOMIIBIOTEPHYIO UTpy. [IpBIrHYT HE Tyna wim 3acTpesiniu Te0s - BOT Tebe,
MOoXKaJlyiicTa - HoBas "AU3Hb". A eciu Jaxke ">KU3HU" UCCIKIU U UI'Pa 3aKOHYUIIACh, TO
JIOCTAaTOYHO MPOCTO 3aMyCTUTH €€ 3aHOBO.

MHoeo jcu3Heti umems 8pedHO

[TpakTHUecku Kaskpli U3 HaC MOYKET BCIIOMHHUTD CIIydad, KOTa HEKUH MEHEIDKED LIEI OT
OJIHOTO MPOBaJIa K IPYroMy, KpyTO IIOJHUMASCh 10 KAPbEPHOH JIECTHULIE, TaK YTO KaXIbIi
CJICAYIONINIA TPOBAIIEHHBIN MPOEKT OBUT KPYITHEE MPEIBITYIIETO.

Ecnu Ob1 B kKOMITaHuM obecrieunBaiach 0OpaTHas CBs3b KaphbepPHOTO MPOIBUKEHUS C
pe3yJbTaTaMH, MyTh 3TOT0 BYH/IEPKUH/IA 10 YPOBHSAM UIpbI OblI OBl IpepBaH B caMoM Havaiie. S
YBEPEH, UTO EMY CaMOMY 3TO ObUIO ObI TOJIBKO MOJIE3HO.

TOpZOG./I.H ciao0eamu

B BupTyanpHO# peaqbHOCTH CJIOBA 3aMEHSIOT MOYTH BCE. X MOKHO OOMEHSTh Ha TIPEMHIO,
IIEPEHOC CPOKOB U MPOILLIEHKE 3a IIPOBAJI, BHEOUEPEIHOM OTITYCK B caMoe ropsiuee Bpems. HyxHo
TOJIBKO 3HATh MMAPOJIU K PA3HBIM YPOBHSIM UTPBI.

[TycTonoposkHuE OTYETHI, IPYKECKOE MPOCHKMBAaHNE B KaOMHETaxX HaualbCTBa, MUThHE MHBA C
BJIMATCIIBHBIMHU JIFOAbMHU KOMITIAHHUH, OTITMCKH 110 3H€KTpOHHOI71 MI0YTE - BCE ATO MO3BOJISICT HE
3aHUMAThCS OCHOBHBIM JIEJIOM M HUBEIUPOBATH PE3YybTaThl IPOBaNOB. ECTeCTBEHHO, TOPTOBIIsS
CJIOBaMH JIOBOJILHO CKOPO MIEPETEKAET B MAPA3UTHYIO COIMATBLHYIO aKTUBHOCTD - HHTPUTH U
CIUIETHH, MOJICHXuBaHue Kosuer. [lonpoOHee 00 3ToM poje nesTenbHOCTH cM. KHUTY CKOTTa
Anamca "CoBepIlIeHHO CEKPETHOE PYKOBOJICTBO 1O MEHEKMEHTY".

HazpascdeHue Henpu4yacmHwixX

[TpumeHeHne KoMIanuei mpeMuit 1 60HYCOB "MO TUIOMAASIM" TaKXKe YCHIMBACT CABHT B
CTOPOHY BUPTYaJIbHOCTH.
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Ecnu kBapTanbHyI0 NpEeMHUIO TJIATAT BCET/a, TO HUKTO HE IIEHUT €€ U OHA HUKOIO HE
ctumynupyert. [lonydaercs, 4To HACTOSIIUMU JE€HbIaMU IUIATAT 32 BUPTYaJlbHbIE 3aCITYyTH

B BupTyanpHOCTH OBIBAIOT JUKHUE CIIyYau, KOTJa YBOJIBHIEMOMY 3a pa3Ball pabOThl COTPYAHUKY
BBIMIJIAUYMBAIOT OYEPETHYIO IPEMUIO0 BMECTE C BBIXOAHBIM ITOCOOHEM!

Bo3HukKkHoB8eHuUe "KapmaHoa8" 6e3debs

YacTo B KOMIIaHMM BO3HUKAIOT CBOEIO pojia "KapMaHbl" - TUXHME YTOJIKH, 1€ MOXKHO MECSILIaMU
CHUJI€Th, HUYETO He Jieias, 1€ HeT HU paboThl, HU OTBETCTBEHHOCTH.

OOBIYHO HAYATILCTBO MOMHUT YTOJIKOM CO3HAHUS, UTO B 3TOM KapMaHe YTO-TO TaKOE JIOJIKHO
OBLJIO OBITH C/IETIaHO, ¥ HAZIO ObI MpoBepuTh. OTHAKO, IICHHOCTH MPEANMCAHHON KapMaHy
JESITEIbHOCTH HEBBICOKA, OI0/KET HEOOBIION, U pa3o0paTbcsi pyKH HUKaK He 10XoAsT. [la, ecTh
OIIYIIIEHHUE JIETKOTO HEOIAromoay4yus B TOM YTy, HO OHO OCOOCHHO HUKOTO He "Hampsiraet". U
0e3 TOro HaCTOSAIIUX MPOOJIEM XBaTaeT.

OdeHp pacipocTpaHEHHBIH MIpUMep - OTAeT BeO-nu3aitHa B Toprosoit pupme. CalT Bpoje ecTh, eCTh
MPOTPAaMMHCTHI U Ja’ke MAapKETHHTOBBIH HadaabHUK. CaliToOM Bce, B 00IEM, HEIOBOIBHBI: OH JABHO yCTaped,
MEJUIEHHO 3arpyaeTcs, HIKaK He IIOMOTaeT Ou3Hecy, oT BeOMacTepa He JONPOCHIIbCS OOHOBHUTH MPOCTEHIIINA
npaiic-nmuct. Ho koMmmanuns He BUAUT O0JbIIOT0 cMbIcia B IHTepHETE BOOOIIE, 1 PYKH HAaBECTH MOPSIJIOK Ha caiTe
HUKaK HE JOUIYT.

A 49acTo BOOOIIE HUKTO HE MOXKET CKa3aTh, XOPOLIO JIK padOTAOT B TAKOM KapMaHe, IIOTOMY YTO
HOCMOTPETh Ha pe3yJbTaThl "T1a3aMu’ BOOOIIE HEJlb3sl, a INIAHOB JABHO Y)K€ HET - TO €CTh HeT
KpUTEPUEB JUIsl OLIEHKU paboThl. Hampumep, Kak OLIEHUTh KaueCTBO TEXIOIEPKKH, OCOOEHHO
€CJIM HET OXOTHI CBSI3bIBATHCS?

Memacmas3sul supmya/JsisHOCMu

ObnacTu BUPTYaJIbHOM pealbHOCTH UMEIOT CBOMCTBO PACIIUPATHCA, 3aXBaThIBast BCE OOJIBIIYIO
4yacTh MIPOEKTA UM BCEM KOMITaHUU. J{efCTBUTENBbHO, TyMalOT T€, KTO HaOII01a€eT )KU3Hb B
BUPTYaJIbHON pPEaIbHOCTH CBOMX COCEEH MO MPOEKTY WIIM MO 00IeMy 3aily, - OHU TaM He
paboTaroT, CpHIBAIOT CPOKHU, BOOOIIIE BEITBOPSIOT OOT 3HAET YTO, M HUUYEro UM He nenaercs. Hy, a
HaM 4To - 60JIbIIe BceX Hamo?

K COXKaJICHUIO, K JIETKOM KU3HHU B BUPTYAJIIbHOCTHU 6BICTpO IMPUBBIKAIOT. HOBTOMy 3a49acCTyro
pas3sordaTtb TyMaH BUPTYAJIbHOCTH MOKHO TOJIBKO OTPE3BJIAIOIIMMU CYPOBBIMU MEpaMH -
YBOJIbBHCHUSAMU, JIMIICHUSIMHU HpeMI/II\/’I, BBIT'OBOpAMH.

O}IHaKO, 3J€Ch BA)KHO HE IMOAAAaThCA co0ja3Ham BHUPTYAJbHOI'0 )K€ HABCACHUA ITIOPAIKA,
KOTOPBIC CTOAT HaA ITYyTHU 11000r0 HavYaJIbHHUKA, HC IPUBLIKIICTO OOJIT'O 06JIYMLIB8.TB CBOHt
3aKOHOJATCIIbHBIC MHUITUATHUBEI.

Co0J1a3HbI HABEICHUS MOPSIAKA

Kak n3BecTHO eme co BpeMeH bpexxneBa 1 AHAPONIOBa, OCHOBHBIMH ITATHIO IPU3HAKAMHU
HaBeJIeHU MOPAIKa ABIAIOTCA: IIyMHUXa, Hepa30eprxa, TOUCKH BUHOBHBIX, HAKa3aHUE
HEBMHOBHBIX U Harpa)<JIcHUE HEIIPUYACTHBIX.

KOF}Ia JaXXE€ CaMOMY BBICOKOMY HAYAJIBCTBY CTAHOBUTCA SACHO, YTO B ITPOCKTE YTO-TO UJIECT HE
TakK (CKa)KeM, CPOK TPEXMECAYHOTI'O IIPOCKTA COPpBAH MECALICB Ha IECTh, WJIX JCHBI'K HA ITPOCKT
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COBCCM KOHUYMJINCH, a ITPOJAYKTa HeT), HAaYMHACTCA HABCACHUC IMMOPAJIKa CO BCCMU OIMMCAaHHBIMHA
OCHOBHBIMH IIPU3HAKAMH.

HpaBI/IJIO 16. Korna B IIPOCKTEC YTO-TO UACT HE TaK, HAYAJIbCTBO NPEANIPUHHUMACT TUTAHNYCCKUC
OecnoIe3HbIC YCWJIMA 110 HAaBCACHUIO ITOPAAKA.

Bort ocHOBHEBIE HCTOJHBIC CIIOCOOBI HaBCACHUA MOPpAJKaA, C KOTOPbIMHU CTAJIKUBAJICA MMPAKTUYCCKU
BCHKHﬁ, KTO pa6OTaJ'I B HCYAAQYHBIX ITPOCKTaX WJIN HECHACTIIUBLIX KOMIIaHUAX.

KOHmpO./Ib nocewjaemocmu

[TepBoe, 4TO MPUXOIUT B FOJIOBY OOCCY IPH JTUYHOM OOTYMBIBAHHU IIPHYMH TOPMOKCHUS UITU
IpoBaJia - YTO paOOTHUKH MPOCTO OE3/1eIbHUYAIOT.

— MeHnemxep npoekTa cam npospammucm (BapuaHT - cam He NPo2pammucm), BOT U pacIyCTHI UX. SICHO, 4To
HYKHO MX IPOCTO TIIATeJIbHee KOHTPOIUPOBAaTh. S| caM 3TuM 3aiimMych.

HauunaroTcst MepornpusiTys 1o KOHTPOJIto rnocerniaeMoct. OXpaHHUK HA BXOJIE MMOJTy4YaeT
IIPUKa3 BCEX 3alMChIBaTh, CHCAJIMUHAM YpE3 I'OJI0BY TEXHUYECKOr0 JUPEKTOPA JAOT KOMaHy
mo100paTh M YCTAHOBUTH CUCTEMY KOHTPOJIA pabounx mect. [losiBisieTcst mpemucanHbIi
11a0J10H 00BSACHUTENBHOM 3aMCKHU, 00CC WU KaJPOBUK I'PO3HO BCTPEUAET BCEX MOYTPY MpHU
BXOJI€, TPOBOAMUTCS MPOMBIBAHHE MO3TOB ONO3/IaBIIUM U T. II.

HepCOHaJ'I POIIIICT B CTOHOBOﬁ, CaMBIC OTHASAHHBIC YI'POXKAIOT B KYPUJIKC YBOJIbHCHHUEM. HOJ'I3YT
CIIyXHu 00 YBOJIbHCHUAX. HpOFpaMMI/ICTH HAaYMHAIOT JEMOHCTPATUBHO YXOJUTH I[OMOfl B IICCTH
BCUCpa. Hay‘lI/ITBCH NpUXOAUTD B ACCATH YTPAa Y MHOTHX TAK U HE ITOJIYHACTCA.

Bonna KOHTPOJIA IMMOCCIACMOCTH UCCAKACT ITPUMEPHO UCPE3 OJHY-ABC HCACIN, MAKCUMYM
MECHII.

Konmpoab koauuecmea paéombul

Jlanee cBeTias MbICIIb HAYAJIbCTBA IOCTUTAET CaMON CYTH: HY>KHO KOHTPOJIMPOBATh JaKe HE
pabouee Bpemsl, a KOTMUYECTBO paboThl! Bo3HMKaeT cMenblii TU1aH 3aCTaBUTh MPOTrPAMMHUCTOB
BEUEPOM Kad# 0020 THA (BapUAHT - 110 NAMHUYAM) 3aIIUCBIBATh, UTO CAEIIAHO, U TYT ke "0JHOU
KHOMKON" OTNPABIISATH 3aMCh B HEKYIO OOLIYIO CHCTEMY.

OOBIUHO, K CHACTBIO, ITOT eJHCceOHe8HbIll BAPUAHT KOHTPOJIA HE YIaeTCs J1ayKe BHEIPUTD.
ConpoTHuBIeHUE pa3yMHON YaCTH KOJUIEKTUBA OKA3bIBAETCS CIMIIKOM BEIIUKO.

IIamuuunsie OTYETHl HAUMHAIOT MUCATHCS (PYKOBOAMUTENb MIPOEKTA YIIPOCUI BCEX MOAIATHCS ), HO
UX NEPEeCTalOT YUTATh HABEPXY Yepe3 Mapy Hellenb, a MUCAaTh BHU3Y - YEPe3 MECSIL-IIOITOPA.

IIpasusa eHympeHHez20 pacnopsdka

AJIMUHHCTpPAaTUBHOE PBEHHE 00s13aTEIHLHO MPUBOIUT K TTOSBICHUIO TPOMAJIHBIX U
MPOTUBOPEUYUBBIX JTOKYMEHTOB, PETIIAMEHTUPYIONINX MOBEJCHUE COTPYIHUKOB. (OOBIYHO 3TO
TBOPUYECTBO KaJipoBoro otnena. [lopazurenbHo, 4TO OTAEN KaaApoB OOBIYHO CYIIECTBYET B
a0COMIOTHON U3OJISIIIMK OT KOMITAHUH, TIPOCTO B OAIlTHE M3 CIIOHOBOW KOCTH. )
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JIOKyMEHTBI pacChUIAIOTCS 10 3JIEKTPOHHOM MOYTE ¢ TpeOOBaHMEM PACIMCATHCS M HA TOJTHS
BBIKJIFOYAIOT IIEPCOHAI U3 TPYIOBOro npouecca. Ilouemy-To B KOHIIE KOHIIOB UX HUKTO TaK U HE
NOJIKUCHIBAET U UHUIMATHBA caMa COOOM IVIOXHET.

ILnaHbl U oMyYemHoCcMb

[TnanoMaHus ObICTPO HOCTUTAET CBOEro anores. [IpuHyxaemble cBepXy, MEHeKepbl IPOEKTOB
BCE BpeMsl MUUIYT OTYETHI U Mi1aHbl. K cojkaneHuto, 3Tu miaHbl 0OBIYHO - aTOMapHbIE, KaK
OIKCAHO BhIIIE, U PaOpPHUKYIOTCS MyTeM KOMMMPOBAHUS U BCTABKH U3 MPOILIOTrO OT4eTa. OTH
OTYETBI HUKTO HE YUTAET, IOTOMY 4TO YEJIOBEKY 3TO HEBO3MOXHO. Ho Ha kakoe-To Bpems cam
(axT perynsapHOTro MUCAHUS OTYETOB YCIIOKABAET HAYAIbCTBO.

IIpemuu u wmpadghul

EcrecTBeHHO, HABOJIS TIOPSIIOK, HEJB3S POUTH MUMO MaTEPHAILHOTO CTHMYJIUpOBaHus. B
NIEPBYIO OYepeib 0OOCC JEPKHUT B yMe IITpadbl, HO TOTOB Pa3roBapuBaTh U O MIPEMHUSIX.
3aciyKeHHBIX, KOHEYHO.

HauvanbpcTBO mogpoOHO YMTACT MITATHOE PAaCHMCAHUE C KAPAHJAIIOM B PYKE U JIETAILHO
BBISICHSET, KTO YEM 3aHUMAeTCs B poeKTe. [IpoxyMbIBatOTCS BApUAHTHI ATTECTALUH
COTPYAHHUKOB U CUCTEMA JOHOCUTEIBCTBA UX APYT HA Apyra. TeXHUYECKHI MPOrpecc IPOHUKAET
U B 3Ty cdepy - BCE yallle NpUAYMbIBAIOTCS BAPUAHTHI aHKET U OLIEHOK COPaTHUKOB Ha 0a3e
WHTpaHeTa.

HaunHatoT mosBisITbCS BapuaHTHl HOBOTO pacyeTa 3apIiiaThl: HAIpUMeEp, TpeasiaraeTcst pa3ouTh
3apIuiaTy Ha TPU YacTH - 0a30BbI MUHMMYM, IIOTOM JIOBECOK 3a HCIIOJIHEHHUE NPOEKTa B CPOK,
HOTOM - IPEMHUS 33 JOCPOYHOE UcTIoNHEeHuE. (B nepBoii yacTu s yxe 00bICHSI, ToUeMy
mtpadoBaTh MPOrPaMMHICTOB a0COIIOTHO OeccMbIcieHHo.) Eme ogna ouens nomynspHast
OecriepcrieKTUBHAS UJesl - HayaTh IUIATUTh IPOrPaMMKCTaM MPOLEHT € MPOJIaXk BMECTO YaCTH
OKJIaJla WJIX BOOOIIE pa3pelinTh UM 4eM-TO TaM TOPTroBaTh, IPUBJIEKATh 3aKa3bl, a MEHEIDKEPY
OTJIaTh IPOEKT Ha XO3PACYET.

OnsaTh MON3YT cayxu 00 yBonbHEeHUAX. Koe-koro nake yBONBHSIOT WM MOHIKAIOT B 3apIuiare.
U onsiTe BoHA HaBeACHUS MOPSJIKA CTAIAET Yepe3 HEKOTOPOE BpeMs - TOUEMY-TO IEPUOJ]
penakcalyy BceX HOBOBBEJIEHUM cocTaBisieT 1-2 Mecsua.

Komcomobckue HOKpymkKu u noaumuHg@opmayuu

Bce onrcanHnble Bbillie HAOETH HA TIEPCOHAT TPEOYIOT MOIIHOTO HI€0JIOTHYECKOTO
conpoBoxaeHus. [y 3Toro cobuparorcsi coOpanus i MOBBILIEHUS 00EBOro TyXa.

Bcé 3T0 B eTaisx omucaHo B BEIMKOJCHBIX KoMuKcax CKoTTa Aztamca npo 0eHoro
pazpabotunka [lundepta u ero riuymoro 6occa (http://www.dilbert.com), Tak uto omycTum
MOJIPOOHOCTH.

OOBIYHO B KOJIJICKTHBAX pa3pabOTUYMKOB TaKue COOpaHMsI HE IOCTUTAIOT CBOEH 11Ny,
pa3paboTUMKKN HAYMHAIOT IEPECMENBATHCSI, 33/1aBaTh PyKOBOJAUTENSM IPOTUBHBIE TEXHUUECKHE
BOIIPOCHI (a BOT 1oueMy Oymaru B IpUHTEPE HET, a IOYEMY MaTEepUHCKYIO IJIaTy B CEPBEP
LEJTYIO HEIeTI0 HEBO3MOXKHO KYITUTh U IOMEHSATD U T. I1.) U HEYI0OHbIE MOJIUTHYECKHUE BOIPOCHI
(TIpo 3apriaThl), a MOTOM Ha MOJHYIO KaTYIIKY OTTATHBAIOTCS HA CYET HA4albCTBA B KypHIIKE.
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3akpy4yuBaHue raek He padoraer

K coskanenuro, Bce 3TH NPOCThIC TOMAIITHUE CPEICTBA, SKOOBI TIOBBIIIAIONINAE TOTCHIUIO
KOJUICKTHBA - BCAKUN pa3 Mo He Oosee YeM BaIaTUMUHYTHBIX pa3MbIIUIeHu# 6occa. Ot
9TUX 3HAXAPCKUX IPHUMOYEK IPOCKT, ECTECTBEHHO, HE BBI3JIOPABIUBACT, XOTS HAITYTaHHBII
niepcoHall paboTaeT eie OoJbIle, 1a ¥ BpeMs UJIeT CBOMM YepejOM U YTO-TO TaM MUTAIOIIee Ha
JKpaHe y’Ke MOXKHO MoKa3aTh 00cCy.

Ha camom nerne, KOHEUHO, TPOEKT JEHCTBUTENILHO TOPMO3UTCS, a IIEPCOHAN OIa3/IbIBAET Ha
paboTy U UrpaeT B KOMIbIOTEpHBIE UTPbl. HO BOBCEe HE MOTOMY, UTO €ro HE KOHTPOJIUPYIOT, a
MOTOMY, YTO UM IIJIOXO YIIPABJISIOT.

IIpaBuio 17. beccMbICieHHO MYIITPOBATh UCIIOJIHUTEIIEH, HY’KHO MYIIITPOBATh MEHEKEPOB.
OTO mpaBUIIO JIETKO J10KA3aTh CIEIYIOLUIUM PACCYKICHUEM:

a) ILi1oxoi1 MCNOTHUTEIL H XOPOIIMIA MeHeKep. Eciy B IpOoeKTe 0Ka3bIBalOTCS BMECTE
BHSITHBIH M OTBETCTBEHHBIH PYKOBOJIUTENh M HEKBATH(DUIIMPOBAHHBIN UITH JICHUBBIH
UCIIOJIHUTEIIb, IEPBBIA MOMEHTAJIBHO MIOCTAPAETCS YBOJIUTh WU YAAIUTh BTOPOIO - YUTOOBI HE
HECTH 33 HETO OTBETCTBEHHOCTH. 1 3TO MpaBUIIBHO.

IToaTOMY cuTyanus ¢ XOpOIIUM MEHEKEPOM U IIJIOXUM HCIIOIHUTENIEM - HEYCTOWUYNBA U B
JKU3HHU BCTPEUYAETCS PEAKO, @ UMEHHO B CIy4asX KyMOBCTBA, OTCYTCTBHS IIOJJTHOMOYHM CAMOMY
BbIOMpaTh UCIIOIHUTENEH, 3aCTpEBaHMsI B IPOEKTE MOAPYKEK 1Ieda, KOTOPbIX HE YBOJIHILb, U
TaK Jaiuee.

0) Xopoume UCIOJHUTENN U IVI0X0H MeHeIxkep. A BoT oOpaTHasi CUTyalus - IUI0XOH
MEHEKEP ¢ XOPOIINMH MCIIOJHUTEISIMH - MOXKET COXPAHATHCS JOCTATOUYHO JOJITO.
HcnonuuTenu-To paboTaroT, Jal0T KaKHe-TO pe3ysIbTaThl. A MEHEIKEP B OCHOBHOM XOJMT K
6occy 1 "KOpMUT" ero pa3HbIMHU CIIOBOCOYETAHUSIMH.

Bonee Toro, B Takol cuTyalluu MEHeHKEp 4acTo BTUXYIO (B KabuHeTe 6occa) Mo iep:KUBaeT
MPOEKTHI HAYAJIbCTBA [0 UCTIPABJICHHUIO HPABOB (BE/Ib TO CHUMAET C HEr0 OTBETCTBEHHOCTb,
nepeHocs ee Ha "TuIoXux" UCTIoNHUTeNeH).

(51, mpaBaa, 3Har0 HECKONBKO ClIydaeB OyHTa UCTIOTHUTEINEH, MTOCIe KOTOPHIX HErOJHOTO
MEHeKepa CHUMAIIU ¢ TTpoekTa. OCOOEHHOCTHIO ATUX CIIy4aeB OBLJIO TO, YTO UCIIOJIHUTENN HE
MPOCHIIH MTPHOABOK 3apIUIaThl UK TocaabaeHuit, a 601enu 3a X0 MPOeKTa, YTO M HAIILIO
NOHMMAaHNE y Ha4aJIbCTBA.)

TakuMm oOpazom, "neynTs" UCTOTHUTENEH INO0 Yepe3 TOJIOBY CPETHETO MEHEIKEPa, JTUO0 MpU
ero nojjaepx ke (ITo emie 60Jee OTBPATUTETHHO) B OOIBITMHCTBE CIIYYaeB TEOPETUUECKH
HEMPABWIBLHO U MIPAKTUYECKH BPEIHO.

IIpaBuio 18. HaBenenue nopsiika B MPOEKTe BCETAA TOMKHO HAYMHATHCS C TOJIOBHI.

To ecTh - KacaTbCs CyujecmeeHHbiX COCTABIAIONIUX MPOEKTA, TO €CTh UIeH U 000CHOBAHHUS

MIPOEKTA, JINYHOCTU U KBATHU(PHUKALUU PYKOBOJIUTEIS, COCTaBa U COTJIACOBAaHHOCTHU paboueit
TPYIIIBI, IUNIAHOB, KOHTPOJIBHBIX TOYEK.

Kak BbL1€YNTH HEyIaYHBIA MPOEKT
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JlaTth penent Juisi TMCTAaHIIMOHHOTO JICYSHHSI HEBO3MOYKHO, TIOCKOJIBKY KaXKIbIi OOIBHOM
YHUKaJIEH (TI0 clTyXam, CJIOBO "TaiuMaths" MPOUCXOauT oT (pamummu Gpaniry3ckoro Bpada XIX
BEKa, JICUMBIIETO 110 TIepenucke). MOXHO JaTh TOJBKO OOIIUE COBETHI HA OCHOBE MPOIILIOTO
OTIBITA.

OCHOBHOI IPUHIIMII JICYCHHS - PACHIPEACIUTH OTBETCTBEHHOCTD 3@ MPOEKT 3aHOBO M 00ECIICUUTh
00paTHYIO CBAA3b C pe3yJIbTaTaMHu.

Bort kxakue ocCHOBHEIE ATaIIbI C HGO6XOI[I/IMOCTBIO BO3HHUKAIOT IIPH JICHCHUU ITPOCKTA:

Pa360p nosiemoe U UHeeHmapuzayus

Pa3bop curyanuu Hy>KHO TPOBOJIUTH B Y3KOM KpPYTY, HAUMHAS C UHOUBUOYANbHBIX OECe]] C
MEHEIKEepOM IIPOEKTa U OCHOBHBIMU pa3padorunkaMu. Kaxaplil pa3 Takas Oecena A0HKHA
3aKaHYMBAThCSA MPOCHOOM HAIMCATh TOKYMEHT O COCTOSTHUH MTPOEKTa UK 00CYKAaBIICCs ero
YaCTH.

IIpu3zHaHue HaU4Us1 NPO61EM

Pabouas rpymmna gomKHa A6H0 TPU3HATH HATMYKE TPOOJIEM U CPHIBA B XOJE MPOEKTA.
HavanbcTBO Taxke JOHKHO ATO caenaTh. Eciau ke oJiHa U3 CTOPOH OYAET CUUTaTh, YTO BCE
HOPMAJIbHO WJIM MPOOJIEMbI HEBENTUKU, UCIIPABUTH HUYETO HE MONyduTcsi. OCHOBHOM MPUHITUI
OTBETCTBEHHOCTH - 00OpaTHAsI CBSI3b C OKPYKAIOIMUM MUPOM. Eciu mpoekT copBaH, oOpaTHas
CBSI3b JIOJDKHA OBITH OLIYII[aéMa BCEMU YUYaCTHUKAMHU.

IIpu3zHaHue owWU6GOK U 8UHbL

[TockonbKy MPOEKT TpeOyeT HOBOTO pacHpe/ieieHUs] OTBETCTBEHHOCTH, BUHA 33 POBAJ JOJDKHA
OBITB SIBHO MPH3HaHA. JTO HE BOIIPOC HaKa3aHUsl BHHOBHBIX, a BOIIPOC UX TOTOBHOCTH K
HIepEeMEHaM.

Ecnu pykoBoauTENh MPOEKTA UM YacTh pabouel Tpymnibl Oy1eT UCIIOBEI0BATh MPUHIIUI
"BUHOBAT HE 1, a BCe Mpoyue", To BHYTPHU NMPOEKTa B Oy1ylIEM MOXKET BOSHUKHYTh TaiiHast WK
sIBHAsI ONIIO3UIIMSI, BO3JIAraoliasi BUHY Ha APYTUX U MPOJIOJDKAIOIAst 1Ee1aTh TE )K€ OIINOKH.

OdeHb MMOJIe3HO, YTOOBI HAYATBHHK, 3aHUMAOIIHICS PECTPYKTYpHU3aIlie POCSKTa, TAKKE SIBHO
MPU3HAI YacTh BUHBI 32 HAYAIBCTBOM (32 TO, UTO HE JJaBAJIA PECYPCOB, HE CIEANIIHU, HE
MOMOTaJIN).

Co30aHue H080ll KOMAHAbI

HOCKOJIBKy YK€ npuzHaHo, 4TO cTapasd KOMaH/a CIIPaBJIAIACh IIJIOX0, HY?>KHO CO3J1aTh HOBYIO
KOMaHny. 9T0 MOTYT OBITH POBHO TC K€ JItOJU, HO paCCTABJICHHBIC KAK-TO I10-APpYyromy, €
APYruMu NOJTHOMOYUSAMU U OTBETCTBECHHOCTBIO.

['maBHOE B HOBOI KOMaH/I€ - HOBBIE B3aMOOTHOIIICHHSI, IOCKOJIbKY CTapble SBHO HE CPaOOTaNH.
MO>XKHO 3aMEHHUTHh HAaYaJIbHUKA W/ WA I/ICHOHHI/ITGHCI\/’I, a MOXXHO 1 1aTh UM HOBBIHN mIaHcC, HO
TOJILKO €CJIM OHH MPUBEAYT KaKHe-TO JOKA3aTeIbCTBA, YTO ITO UMeeT cMbICIL. [lof
J0Ka3aTcJabCTBAMU S ITIOHUMAKO Y6e)II/ITeJ'IBHBIe APTYMCHTBI B BUJIC IIPU3HAHWA BUHBI (I/I.]'II/I XOTA
OBl COBEPIIIEHHBIX OIIMOOK), MPEATIOKEHUS TI0 YIYUIICHUIO (HapUMED, B BUJIE HOBBIX BHITHBIX
TIJIAHOB).
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Haubonee Tunossie ppasbl, KOTOPbIE MEHEDKEPY MPUACTCS YCIBIIIATh, 3aMEHSS TOTO WJIH UHOTO
4jieHa KOMaHbI: "'Ma OH OJIMH ceidac BlajeeT KiIoueBor nHpopmarmeii mo npoekty", "oH ¢
caMoro HavaJia B npoekte", "1a 3To s Bc€ npuaymain”, "naBai 1aauM emy eie pas
nonpoOoBaTe", "IPOCTO OH paHbIle ObLT 3aHAT", "paHbIIE HE XBATAJIO PECYPCOB, a TENEPh OH
cupasurcs”... Kak mpaBuio, Takoe roBOPUTCS U3 0OSI3HU TIEPEMEH WIIA PACTIONOKCHHS K
3aMEHSEMOMY.

JleyeHue 60/1bHbIX CaAMOII06Ull

EcTecTBeHHO, MpU3HAHKE TPOBAIA MPOCKTA, MPU3HAHUE OMHOOK OOIBIIMHCTBY Pa3paboTIMKOB
JIETKO He J1aeTcs. Tomy, KTO UCIPABISET CUTYALMIO B IPOCKTE, MPUJIETCS MEPEKUTH
MYYHUTEIbHbBIC THU, COCTOSIINE U3 PA3rOBOPOB "3a KU3HB'', BEICIYIIUBAHUS IPETEH3UN U yTPo3
YBOJIUTHCS, TYIIEHUSI UCTEPUK, U Tak Jajnee. BeuepoMm, BO3MOXKHO, MPUIETCS TUThH ITUBO C
pa3zpaboTurKaMu U OECKOHEYHO 00CYKIaTh CUTYAIIHIO.

3,I[eCL NpUACTCA 3aHUMATBCA HCHXOTepaHHeﬁ. C OOHHUM CYHICCTBCHHBIM OTJIMYHUECM: I BaC
Xopomee CaMOYyBCTBHUEC MMALIUCHTOB HE ABJIACTCA TJIaBHOM LICIBIO. Ono KEJIaTCIbHO, HO Ballla
LECJIb - 3aBCPHICHHUC ITPOCKTA.

B koHIIe KOHIIOB, CPBIB IPOEKTA - COOBITHE PEATBHOTO MUPA, CIEOBATEIHHO, U COMMYTCTBYIOIIUE
IMOIIUH HEN30SKHO JIOJDKHBI OBITh HACTOSIIIUMU, YTOOBI 00ECIICYNTHh XOTh KAKyI0-TO OOPaTHYIO
CBSI3b.

Kmo cmapoe nomsaHem...

[Tocie oprBpIBOMIOB, pa3iayu TyMakoB, ITPadOB WK MOPUIIAHUH, IIEPEMEIIICHUST MCHEDKEpa U
UCTIOJTHUTEJICH, HOBBIX Ha3HAYCHUI HY)KHO KaK MOXKHO ObICTpee OOBSBHTH HOBO#/CTapoit
KOMaH/Ie, 4YTO BOIIPOC C IMIPOBAJIOM MIPOEKTA - 3aKphIT. CTapoe 3a0bITo, opa padoTath.

HpI/IHHI/IH CIIMCaHUA BCEX Y6I)ITKOB 1 JOJI'OB OYCHBb BAKEH AJIs TOIO, 4TOOBI 3aIyCTUTh HOBBII
npoekT. Ecnu 00 3TOM He 00BSIBUTH cpa3y, CTapble OOUAbI M aMOUITUH 3apa3siT HOBBIM MPOEKT
erie B yrpooe.

Ecnu xe 1o0uThCs NOAIBHOCTH K IEpEMEHaM He yaaeTcs (HanpuMmep, CTapblii MEHEIDKEp
IIPOEKTa, HECMOTPSI Ha YTOBOPBI, HE MOXKET CMUPUTHCSI CO CBOMM HOBBIM IOJIOKEHUEM H
MOCTOSIHHO OOpeTCsl C BHOBb Ha3HAYEHHBIM MEHEIKEPOM), TO BCEX BOZMYTHUTENEH CIIOKONCTBUS
HYXXHO 00513aTeNIbHO MEPEeBOIUTH B Ipyrue nNpoekThl. MTak, uMeeM rnocieaHee npaBuiio:

IIpasuo 19. [Tocne pa3dopa moseToB HYKHO CIUCATh BCE JOJITH U 3allyCTUTh IPOEKT 3aHOBO.

Ilepezanyck npoekma

3HGCL BCE B 1LIEJIOM MMpOCTO AJId TOTO, KTO YK€ HAYUMJICA IPABUIJIBHO 3aI1yCKATh ITPOCKTHI -
HYXHO B ITIOJIHOM o0BeMe TOBTOPUTD HPOLCAYPY 3aIlyCKa HOBOI'O ITPOCKTA. HY)KHLI HOBBIC
pE€UICHUSA O 3aITyCKE, HOBEIC O6OCHOBaHI/I${, HOBBIC ITJIaHbI, HOBBIC CPOKH.

BMecTo 3aK/II0UeHHsI: 0 Y€M He CKa3aHO B CTAThe
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0 MamepuaabHOM CMUMY/IUPOBAHUU

DTO CAUIIKOM OOJbIIast TEMaA, YTOOBI O6CY)KI[8,TB €€ 1oxoas. KpOMC TOro, g1 C4uTaro, 4To
OCHOBHOC B YIIPABJICHHUHU - IPABUJIBHOC PACIIPCACIICHUEC OTBETCTBCHHOCTU U IMIPHUHATHC peHJeHHﬁ.
CTHMyanOBaHHC MOXKET TOJIBKO HECKOJIBKO YKPACUTh CUTYallHIO.

Brpouem, mMory eriie 3aMeTUTh, YTO BBIIIJIaTa pa3paboTyMKaM aBTOPCKUX MPOLEHTOB WU
MIPOEKTHBIX IPEMHUIA (3a pe3ysbTar) elle HUKOMY He MEIIaju, a BOT ITPadbl - peHIUTEIHHO
BPE/IHBI.

O cneyua/ibHbIX cpedcmeax ynpaesieHus npoeKmamu

Ecnu B opiopHoM nmporpaMMUpOBaHUM U CUCTEMHOW MHTETPAIH UCTIOIb30BAHUE CUCTEM
ynpasienus npoektamu (ot MS Project 1o Rational Unified Process) MoxkeT ObITh TpOCTO
HEOOXOUMBIM YCIIOBHEM MOTYYCHHSI 3aKa3a, TO B MAJIBIX M KOPOTKHX MPOCKTaX OHH, Ha MO
B3IJISL]l, HEOOS3aTENbHBI, XOTS U MOTYT OBITh TI0JIe3HBI. [101poOHOE 000CHOBAaHUE ATOW TOYKH
3peHUs - TeMa JJIs OT/ICITHbHOU CTaThH.

Uurarento MOKET OKa3aThCsl MOJIE3HON yKe yrioMuHaBmasics crathbs Jxo3ma Crosibeku
"Painless Software Schedules”, moapo6no pacckassiBarorias po 3ppekTHBHOE HCIOIB30BAHNE
Microsoft Excel mist mmannpoBanus pazpadorku 110 1 HeynoOCcTBO HCIIOIB30BaHUS JIS TEX JKE
Henel nakera A yrnpasieHus npoektamu Microsoft Project.

O cmandapmax kayecmeaa

[TpumensTh U crangapThl kauectBa HanogooOue [SO unu CMM? KopoTko BhICKaxy CBOE
MHEHHE - TO)Ke 0e3 pa3BepHyTOl apryMmeHnTanuu. OnsaTb-Taku, 11 GUpM, pa3padaThIBArOIIHX
[1O wu nHpOpMaLIMOHHBIE CUCTEMBI 110 3aKa3y, a TAKKe IS OTAETIOB pa3paboTKu OOJIBIINX
YACTHBIX WJIM TOCY/IapCTBEHHBIX KOPIOPAIU UCIIOJIB30BAHNE CUCTEM KaueCcTBa MOXKET ObITh HE
TOJILKO HEOOXOIUMO, HO U TIPOCTO MPEANUCAHO MTPaBUIIAMHU.

OpnHako B KOPOTKHMX MPOEKTaX HAKIJIAJHbIE PACXO/Ibl HAa MOJEPKaHUE CUCTEMbI KaueCTBa MOTYT
cbenathb 10 15-20% OroaKeTHBIX CpeACTB U BpeMeHH. J[J1s1 KOpOTKOTo MPOeKTa 3TO
HEI0IyCTUMO.

MHe kaxeTcsl, yHuBepcajabHble CUCTEMbI KadecTBa Hanogoone CMM u ISO sBnstoTcs B
OCHOBHOM CTpaxoBKoH 1yis 3aka3zuuka 110, To ecTb paccunTaHbl B OCHOBHOM Ha 3aKa3HbIE
IPOEKTHI U BOBMOXHOCTh UX MOJJEPKKU U Pa3BUTHSI IIOCIIE CAAUYU TOJPSITUYUKOM.

A BOT 151 pupM, pa3pabaThIBalOIIUX COOCTBEHHbIE MPOTPAMMHbIE MPOAYKTHI, CUCTEMBI
Ka4yecTBa MOT'YT OKa3aThCsl BOOOIIE CMEPTENIbHBIM JIEKAPCTBOM, IOTOMY YTO MOTYT OMEPTBHUTH
MHTUMHBIN TIPOLECC YTabIBaHUs HYX]l OTpeduTesneil u GpICTpOro BbIBOIa MPOAYKTOB Ha
PBIHOK (M MIOAMEHUTH €ro paboTol Ha OT/ieN KadecTBa). Kakoi cMbICT UCIIBITBIBATh TOPIOCTH 32
npaBuibHOE 0opMIIeHHE pabOT U BO3MOKHOCTh TOBTOPHOT'O MCIOJIb30BAaHUS KOJa, €CIH
IPOAYKT OMNO3/1aJ]l BBINTH Ha PHIHOK?

Hecnipocta Hanbonee kpymHbie U ycnenHnbie pa3padotunku [10 nenonp3yoT coOCTBEHHBIE,
MPUCTIOCOOJICHHBIE K BHYTPEHHUM 3a/1adaM CUCTEMbI KauecTBa.
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[TosTOMY JIMYHO Sl CHUTAIO, YTO B KOPOTKUX U HEOOJBIIUX MPOEKTAX, a TAKXKE MPU pa3paboTKe
COOCTBEHHBIX IPOrPaMMHBIX MPOAYKTOB IMPUMEHEHUE OOIINX CTaHIapTOB KayecTBa He
OIpaBJaHHO.

II1. [Ipuioxxenue

CrnoBapb HCHOPMATUBHOM JICKCHKH PYKOBOJIHUTEIISI

31ech cOOpaHbl TUIIOBBIE BHICKA3bIBAHUS PYKOBOAMUTENIEH U/UIIN X0351€B KOMIIAHUH, KOTOpBIE IIPU
HaCTOMYMBOM MX ITIOBTOPEHMHU IPUBOJAT K TPYIHOCTSAM B YIIPABICHUU IIPOCKTOM U IIEPCOHAIIOM.

Ueopb AumaHos

YT106bI NPOEKT YAaCA, HAaZ0 3HaTb M BbIMOAHATL PA4 NPOCTbIX Npasua. OaHaKo MHorue
MeHeaXepbl HaJeHTCa, YTO NMPOHECET M TaK.
MpaBuAbHbIE NPOEKTbI, U YTO A/1A 3TOrO HY}KHO. HenpaBuabHble NPOEKTbI, U KaK UX NeUYnTb.

Ueopb AumaHos

"[IpaBuina AmManoBa' - yacTb BTOpas: VIIpaBJIEHUE IPOEKTaAMU

Opranun3oBarthb NPOEKT - ceifuac caegaem!

3a npoekt oTBevaroT [IponbkuH, TronbkuH 1 BacbkuH.

Kommenmapuii: Tak He 6b1Baet. lllodep y aBToMoOMIIs fommkeH ObITh OAuH. Tpu niau
IATH "OTBETCTBEHHBIX" 0053aTEIHHO PA3BANIST MPOEKT.

Yro-TO BB MHOTO pabOThI HacunuTalu. BeigymbiBaete ciaoxHocTH. HyxHO npocto
HaNps9bCs, HEJIENbKY MOCHIETh HouaMu H Bcé crenath! C mporpaMMHCTaMH BCETIa TakK.
Tsl MOroBopu TaM ¢ pedsTamMH.

Kommenmapuii: Tak TOBOPUT MEHEKEp, HE MOHUMaroLuii cytu pa3padboTtku [10
(xoTopas "He pe3nHOoBas") U HE KOHTPOJIUPYIOLINM CUTYalUIO B IPOEKTE (KOTOPHIH
CKOpee BCETO yXkKe COPBaH).

Kcratu, aTo TouHas murara "u3 xXu3HU'".
3arpyxxeHHocTb [lerpoBa o Hamemy npoekty 57%, a Cugoposa - 15%.

Kommenmapuii: 00b14HO 0J00HBIE TPOOHBIE 3HAUEHUS 3arPYKEHHOCTH HCIIONb3YIOT B
cucTeMax yrpaslieHus npoektamu (wim npocto B Microsoft Excel) ans "tounoro
nojcyera’ pecypcos.

S xaKk-TO He OYEHb BEPIO B TI0I00HBIE pacdeThl. JKHU3Hb YCTPOEHA TaK, UTO Yalle BCETo
15% na camom nene pasusitores 0%, a 57% npespamatorcs B 100% wim 120%. Jlyuine
BCET0, KOTJIa TI0]T TPOEKT BhIICJICHA MTOJTHOCTHIO 3aHATAs B HEM paldodasi rpyIina, KoTopas
U3peKa IepraeT APyrue 00CIyKUBAIOIIUE OT/IEIbI.
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Hano, 4To0b!I Kaxapiit mepes] yXoa0oM OTMeual, CKOJIBKO OH cliefal mo npoekty. Torma
MBI OyZIeM TOYHO 3HATh COCTOSIHUE JICII.

Kommenmapuii: npoBepeHo - He paboTaeT. Kak MMHUMYM, He paboTaeT Kak CpesiCTBO
MCIIPABJICHUS CUTYal[MU B HEOIAronoiay4yHoM Ipoekrte. 1 kak cpencTBo KOHTpOIs
IIOMOTaeT BecbMa yMmepeHHO. CUTyalliIo B IPOEKTE JOJDKEH 3HaTh U COOOIIATh €ro
PYKOBOJMTEND, @ HE aBTOMATUYECKasi CUCTEMA KOHTPOJIS.

[TporpaMMuCcTOB HYHO IITPa(OBATh 3a CPHIB CPOKOB, YTOOBI UYBCTBOBAJIH
OTBCTCTBCHHOCTB.

Kommenmapuii: He moMoOXeT, OHH IIpocTo pazberyres. [Ipobiemsl co cpokamu
BO3HHKAIOT OT IUIOXOT'0 YIPABJICHHS, TaK YTO MITPadOBATh HY’)KHO MEHEIKEPOB.

Kpome toro, Beerna cobmoars Bce cpoku B paspadoTke [10 npakTudecku Henb3sl.
BMmecTo 3TOro Hy)KHO UMETh pa3yMHYIO CUCTEMY JAUAarHOCTUPOBAHUS MPOOIJIeM Ha
pPaHHMX Talax U poLeLypy IEPEeHOCa CPOKOB.

[Touemy BbI Bc€ Bpemst TpeOyeTe HOBYIO TeXHUKY? Heyxenu Henb3s yCKOPUTh
nporpamMmy? Mexay npo4uM, Bac HaHsUIM KaK pa3 IOTOMY, YTO Bbl OIIBITHBIN
CIIELUAJIMCT 10 POTPAMMHUPOBAHUIO U JIOJKHBI COKOHOMUTh Ha TEXHHUKE.

Kommenmapuii: 3Byq9uT IOTUYHO, €Ciiv ObI HE TOT (PaKT, 4T0 OOCC MOCTapaeTcs ACHET Ha
TEXHUKY He J1aTh B JIIOOOM cilyyae. ¥ 1acTCsl yCKOPUTh UM HET - TEXHUKH He OyieT.
TUnU4YHBIN cyyail MONBITKY HE KOPMUTD JIOIIAAb - @ BAPYT NOOOBBIKHET? Toxe, MEXIY
IIPOYMM, LIUTaTa U3 PEabHON KU3HU.

YT10-TO BAJIBINA Y HAC PYKOBOAUTEJIb NPOEKTA...

S pazocnan BceM nmpoekT/mian/ T3, HO HUKTO He oTBeTHII. UTO 51, 32 HUMU FOHATHCS
noixeH? OHu ke B3pocible Jitoau. Kakue ko MHe npeTeH3un?

Kommenmapuii: B o01iem, 10KeH TOHATHCS, KOHEUHO. MHade npoekT 3akucHeT. OT
PYKOBOAMTENS TpeOyeTcs pemaTh Jito0ble MPoOIeMbl POEKTa, B TOM UHCIE
nepebapbIBaTh OTCYTCTBHE HHTEPECA K MPOEKTY Y CMEKHUKOB U pabOveil rpymibl.

S1 cunTaro, KaXKJIbIM JOJKEH 3aHUMAaThCsI CBOMM JIEJIOM, B CBOSH 30HE OTBETCTBEHHOCTH.
S ve nomxeH nenath paboTy 3a HUX.

Kommenmapuii: 310 TunMuHas ¢pa3a U3 apceHasia Tak Ha3bIBaeMOM "CIMXOTEXHUKH .
BHenHe 3By4nT COBEPIIEHHO IPABUIIBHO, NIPSIMO U3 3alagHoro Kkypca MBA, Ho 1o cytn
03HAuaeT CHATHE C ce0s1 OTBETCTBEHHOCTH 3a XOJ] IPOEKTA B LI€JIOM M OTKa3 OT YCHIIUHI
110 KOMMYHHKAIUMU C IPYTUMH Y4aCTHUKAMH.

TouHbIli IEpeBOJ HA PYCCKUM A3BIK: " IPOKYKapeKal, a TaM XOTh U HE paccBeTail'.
CocrosiHME TpoeKTa - Hy 4ero TaMm nucarb! S ceifuac Bc€ Ha cioBax ckaxy. Pabora
BEJIETCSI, BCE HOPMAJIBHO.

Kommenmapuii: TOCTOSHHOE OTKJIaJbIBAHUE MEHEDKEPOM MPOEKTA pariopTa O COCTOSTHUU
JIeJT - CaMbIi TPO3HBIN MPU3HAK MPUOIHIKAIOLIETOCs WK YK€ HACTYIHUBIIETO CPhIBA
IIPOEKTA.

/la OH HOpMaNBbHBIN PYKOBOAMTEID, TOJIBKO BOT IIJIJaH HUKAK HE HAIMIIIET.

Kommenmapuii: ocHOBHast pu3noIornueckas pyHKIUsS MEHEIKEpa - 3TO IUIAaHUPOBaHHE
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CBOEH M uyxoi paboThl. Ecin MeHekep HUKaK He HAIMIIET [UIaH - 3TO HE MEHEIKeED.
JIn6o oH yKJIOHSETCS OT B3SITHS HA C€0s1 OTBETCTBEHHOCTH, JTMOO BOOOIIE HE CIIOCOOCH
TUTAHUPOBATH PaboTYy.

e Jla, c mpoekTaMu U pyKOBOJCTBOM JIIOJIbMU Y HETO He oueHb. Ho BOOOIIIE M0JIb3a OT HETO
ObIBaeT, BOT HA TOW HEJIeNe HaMmKcal mapy OyMmar/mpoBen mapy BCTped Ha HETUIOXOM
YpOBHE.

Kommenmapuii: 31ech sBHO 00CyKAaeTcsl BUPTYalbHbIN cOTpyIHUK. Bo3MoXxHO,
JENCTBUTENBHO KaK-TO 3TOI0 MEHEIKEpa UCII0JIb30BaTh MOXKHO (Ha MOOEryIIKax),
TOJILKO €0 IO3ULMS B KOMIIAHUM U 3apIliaTa MpeAaroaralT ropasao 6omnee
BHYILUTENIbHBIE PE3YJIbTATHI. A MOPYYEHEL Ha MO3ULIMU CPETHErO MEHEKEPA - HE

HYKEH.
Kaaps! pemiaror Bcé?
e DOT0 KIII0UYEeBOM yesoBek. Eciu oH yiizner, BCE pyxHeT.

Kommenmapuii: Takoe ObIBaeT, HO K CUYACThIO, JOBOJIBHO peako. Yacto mocie yxona
"KJIroueBOro" MeHeKepa Bc€ "ycTakaHMBaeTCsA'" Ha yIMBIIEHHUE OBICTPO - JIMOO TTOTOMY,
4TO "KJII0OYEBOM YeJIOBEK" YK€ IaBHO UMUTHPOBAJ AESITENbHOCTb, YIIIEN HECIIPOCTA U
PYIIUTHCS TIPOCTO HEYEMY, TUOO TOTOMY YTO €r0 HE3aMEHHUMOCTh TIPOCTO ObLIa
npeyBenuueHa. KoneuHo, riiaBHbIM BOIIPOC - KaK Paclo3HaTh, KAKOW Cllydail UMEeT
MECTO ceiyJac...

[lepron BCTYIUICHHS B YIIPaBICHUE MPOSKTOM HOBOT'O MEHEKepa MoJ00eH HEOOIbIIIOMY
3eMJIETPSACEHUIO B MIPOEKTE, HO TJIABHOE - YTOOBI HOBBIA PYKOBOAUTENH ObLI
JIEUCTBUTENHHO "TPAaBUIILHBIN".

e VY Hac paboTarOT TaKUE TBOPUYECKHUE JIFOAM, UTO MX HE 3arOHUIIIb B PAMKH IUIAHOB H
npouei OIOpOKpaTHH.

Kommenmapuii: Hanbomnee TAIIOBAss MAaHTPa B IPOTPAMMUCTCKUX KOMITAaHHUSX. Tak
0OBIYHO YCTIOKauBaeT ce0si pyKOBOAUTENb, HE CYMEBILINN HABECTH MOPSIIOK U HAIATUTh
MPOMBINIIEHHOE MPou3BoIcTBO T10.

e Hawm HyXHBI 10711, HO TaKHe CBOEOOPA3HBIE/TBOPUYECKHUE, YTO KaIPOBHIE areHTCTBA 37eCh
HE TIOMOTYT.

Kommenmapuii: HapOTUB, OIBIT TOKA3bIBAET, UTO KaJPOBBIE ar€HTCTBA KaK pa3
MOMOTAIOT - OBICTPO HAXOJAT OYEeHb KBATM(PHUIMPOBaHHBIX Jrojei. [IpaBaa, 3To noporo.
B npotuBHOM ke ciaydae "TBopUeCKHUX JtOfeil" OepyT 10 3HAKOMCTBY U IIOTOM HUKTO HE
pelaeTcs TBEpAO CIIPOCUTH UX PO IUIOABI UX TBopuecTBa. K ToMy e Kpyr 3HaKOMBIX
KaK MCTOYHHK KaJpOB OBICTPO HUCCAKAET.

o Jla oH Xopormuid, KoMaHaHbIH napeHs. Hy, paboTy, KOHEYHO pOBaJIUIIL, 2 51 €ro BOOOIe
3a 3TO MUHAI0 KaXAbIH JeHb. B MATHUILY MBI ¢ HUM B OOYJIMHT€ BBIIILEM IHBA U CEPHEIHO
IIOTOBOPUM.

Kommenmapuii: 6010Ch, MEHEIDKEp TYT MyTaeT KOM(POPTHBIC THUHBIE OTHOIICHHS U
"KOMaHHOCTB" MMOJYMHEHHOTO C MPAKTHYECKOM MOIB30M JIJI1 KOMIIAHUH. SIBHO HMEIOTCS
MPU3HAKW BUPTYAIBHON peanbHOCTH, KOT/a MUThE MHBA C IeOM 3aMEHSIET peallbHbIC
pe3ynbTaThl. MOKHO MMPOTHO3UPOBATH, YTO OUEPEIHON IPYKECKUI pa3srOBOpP HUYEMY HE
IMOMOJXKET.
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Otu4ero Bcé He Tak? IlpoxosxaTs Ui OpocuTh?

e B npuHIune, Kk HUIM eCTh KaKHe-TO HapEKaHUsl, HO BOOOIIIE YTO-TO TaM OHH JIEJIAlOT B
cBoeM mpoekte. Hano kak-HuOyIb pa3oOparbesi, Kak Tam Jeda.

Kommenmapuii: oueHb 110X0Ke Ha TEIUIbIN "KapMaH" BUPTYaJIbHOTO CYLIECTBOBAHMUS.
Botock, cuit pazodpatses y 60cca He OyIeT ere J0To.
o JlaBaiiTe coOepeM Bcex M HAaKOHEI] BCE PEIIUM 10 IPOEKTY.

Kommenmapuii: cobpaHusi TUTIa HOBIOPOJCKOTO BeUe - THITMYHBIN MPU3HAK
"BUPTYaIbHOT0", HECYIEeCTBYIOMIETO nMpoekTa. CoOuparTcs Ha HUX 0€3 TIOrOTOBKH,
o0CyXIeHUe HJIET 3Ur3araMu. boJbinas 4acTh cOOpaBIIUXCsl HE BKIIIOYACTCS B
oOcyxeHue v He OepeT Ha ce0si OTBETCTBEHHOCTh. KOHYAIOTCS OHU 4yBCTBOM
paszipakeHus U elie 0oJbIIel HesICHOCThIO. D dekTuBHBIC pemeHus B rpymme 5-10
YeJIOBEK, MAJIO 3aMHTEPECOBAHHBIX MPOCKTOM, - HE TPHUHUMAIOTCS.

e Hy nocnymraiite, Mbl y>ke IOTPAaTHIINA Ha MIPOEKT Ky4y JICHET, JJaBalTe YK JOBEICM €ro
710 KOHIIA...

Kommenmapuii: 310 nnoxas MOTUBUPOBKA. JloBeeHHE JJO KOHIIA HEHY)KHOI'O WU
HEYJAYHOTO IIPOEKTa OOBIUYHO ChEAeT elle OOJIbIIe IEHET, COMPOBOXKAACTCS CKaHI1alaMH
Y YBOJIbHEHHSIMHU.

o Kaxk e 3aKpbITh IPOEKT, Be/Ib 00€IIaHMil B Mpecce, HaYallbCTBY, MAPTHEPAM MbI yiKe
JIaT BOH CKOJIBKO... Sl HE TOTOB NMPUHATH TAKOE PEIICHUE.

Kommenmapuii: nonoOHast HEPEMIUTENBHOCTh PYKOBOJUTENS - IIyTh K JIOJTOH U
MYYMTEIbHON arOHUU MPOEKTa U elle 6oblIei norepe juia B utore. Bopouewm, eciu
TSHYTH JIOCTaTOYHO JIOJITO, IaXKe MapTHEPHI U )KYPHAIHUCTHI MOTYT 3a0bITh 00
00eIlaHHOM BBIITYCKE ITPOEKTA.

o IlIpoexT yxe HaBs3 Ha 3y0ax, Mbl BCeM OO€lIaIn, Ipecca KJIET, JaBaliTe BBIITYCKAaTh KaKk
€CTb.

Kommenmapuii: BBITIAIUT KaK BOJIEBOE pelIeHUE. PyKoBoaUTENb JOBOJIEH, YTO HAKOHEI]
MOCTYIUJI TIO-MYXXCKH (BapUaHT: KaK HAacTOSIIUI Ou3zHecMeH). OHAKO 3TO UMUTALIUS
PELICHUS: €CIIM MPOEKT B INIOXOM COCTOSIHUH, 8bINYCKAMb €20 KAMe20pU4ecKy Heab3s -
BBITTYCK JAPSTHHOTO MPOAYyKTa OyAEeT BUACH BCEM, OYIET UCTIOpUYEHA PEITyTaIlusi MHOTHUX
YYAaCTHUKOB ITPOEKTA U CAMOW KOMITaHUH, HA CIEAYIOIIHM K€ I€Hb CPEIH BBICHIIETO
MEHEKMEHTA HAYHYTCs pa300pKH U T. 1.

A BOT 3aKpbITh IPOEKT WM MEPE3ANYCTUTH €r0, YECTHO 3allJIaHUPOBAB HOPMAaJIbHBII
BBINYCK (M MPU3HAB CPBIB CPOKOB), - MOXKHO. M 3TO MO-MY»KCKH.

e KoHeuHO, MOKHO BBIITYCTUTbH ITPOEKT B CPOK, HO C OIIMOKAaMU. A sl CUUTAI0, YTO HYKHO
BBIIYCKATh, KOT /1A TIOJYYUTCS, HO 3aTO KaUECTBEHHO.

Kommenmapuii: XapakTepHO€E NPEATIOKEHNE PYKOBOIUTEINSI IPOEKTA IPU UMEIOILEMCS
YK€ CpbIBE CPOKOB, (paKTUUECKH - "oTMa3Kka". be3ycmoBHO, Ka4eCTBEHHBIN TPOTYKT
ayduie. Ho TonbKo B TOM cilydae, Korja CpoK "KaueCTBEHHOT0" BBINYCKa TAK)KE TOYHO
3aukcupoBaH. B mpoTUBHOM citydae 3Ta HeyasiHHas JIF0OOBb K KaUeCTBY - IIPOCTO
MIPUKPBITHE CPHIBA MPOEKTA U MIEPEHOCA CPOKOB.

e A Kyzaa MBI IcHEM PYKOBOJIUTEIISI TPOEKTA - MBI BEJIb Opasid €ro UMEHHO IO/ 3TOT
IpOeKT?
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Kommenmapuii: HO Beib Bbl HE Opalich 00ECTIEYUBATH €r0 CEMBIO 0 KOHIIA KU3HH?
CwIbHBIN YEJIOBEK HAMAET CBO€ MECTO B KOMITAHUH WJIU 3a €€ TIpeiesiaMu; CIIa0bIid eii B
IIPUHLINIIE HE HYXEH. B m1000M cilydae 3To He apryMeHT JUIs IPOJJIEHNs arOHUU
MIPOCKTA.

Heopv Auimarnos

CioBapb HEHOPMATUBHOM JIEKCUKH
MPOrPaMMHUCTA

Hzopv Auumanos

: S

2, W
-Monpobyem nepesanycTurbea?

Aptem Ilonos. © "Ammanos u [Taptaepst”

ITOT HeOOJIBIIOH CII0BAPHUK - IPUIIOKEHHUE K Moeil ctatbe "[IpaBuna AumvanoBa". Tam 4

TOBOPIO 00 OCOOEHHOCTSIX YIIPaBJICHUS TPOrPAMMUCTaMHU, a 371eCh coOpan "MpakTUuecKuit
MaTepuan" - BhICKa3bIBaHUS, KOTOPBIE MEHEKEP HE JOJDKEH MOHNUMATh OyKBaIbHO.

[TonmpoOyiiTe y3HATh B HUX peajbHbIC CUTYAIIUU W3 )KU3HU CBOETO IpoekTa. Eciu BbI 3aMeTnn
qgacToe ynorpedieHue COTPYAHUKAMU PUBEICHHBIX HIKE BBIPAKESHHM, B TPOEKTE HY>KHO
CPOYHO HABOAMUTH MOPSIOK.

e Hy, He 3Halo, y MeHs Ha maluMHe Bcé paboTaerT.

KommeHmapuﬁ: 3TO Henpasaa. To ecTb, KOHEYHO, YTO-TO pa6OTBET - nocse CeEpun marm4eckmnx
NnaccoB, HeAOCTYNMHbIX NO/1b30BaTE/NNO N TECTUPOBLLUKAM.
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e [lay Bac npocTo "BuHapl" KpuBble.

KommeHmapuli: 3T0 He MMeeT HUKAKOro OTHOLWEHMA K geny. Y 60nblIMHCTBA NO/Ib30BaTe el B
Mmupe "BuHapl" - KpMBbIE, @ NPUKNAAHbIE NPOrpaMmbl BCe-Taku paboTatoT.
e [lonpobyiTe nepesanycTutbea. [lymato, Bcé 3apaboTaer.

KommeHmapuli: 5T0 ManoBeposTHO, XOTS BO3MOXKHO. Ho nporpamma aonxkHa pabotatb 1 6e3
nepesanycka.
e KakK gena B npoekrte? Pabota Begetcal

KommeHnmapuii: "Pabotaem" - 06bI4HbIN OTBET pa3paboTuMKa Ha BOMPOChlI MeHeaKepa.
Momoraet "oToMTL" ABE TPETH, a TO U YETbIPe NATLIX 3aNPOCOB 0 XoAe nNpoeKkTta. Cam no cebe
3TOT OTBET - HE KPMMMHAJ, M Ha CamoMm gene B pa3paboTke bbiBatoT Nnepuoabl yNnopHoi paboTsl
"oT 3ab0pa go obena", Koraa pesynbTaToB He BUAHO. Ho YacToe noBTopeHue sTon Gopmybl
NOA03PUTENLHO - OHA MOXKET CNYXKUTb U O/15 COKPBITUSA Y3Ke 06HaPYKMBLIMXCA Npobiem co
CPOKaMM U TPYA0EMKOCTbIO, KOTOPbIE Pa3paboTUMK HaJeeTcA pewmnTb Cam, He J0BOAA A0
HayanbCTBa.

e Al ye Heaeno HoYyamu paboTalo, a Bbl MEHSA YKOPAETE 3a CPbIB CPOKa.

KommeHnmapuii: HouHana paboTa - 3To BOBCe He AobnecTb. CKopee Bcero, NpocTo y
NPOrpPammMUCTa CIOXKMCA TaKOW pesknM (4To YacTo 6biBaeT), a B CYTKM BCE paBHO BbiIxoauT 8-10
pabounx yacos. [laxe ecsn 1 bbisia 6bl NnepepaboTKa, TO 3TO HEAOCTAaTOK OpraHu3auun pabor.

e Henb3A nognyckatb K NPOEKTY 3TUX MAapPKETONA0B, KOTOPblE HAYEro HE MOHMMAIOT B
TEeXHONOTnAx.

KommeHnmapuii: mapKkeTonabl He AatoT NPOrpaMMUPOBaTh BCAKME MHTEPECHbIE LUTYKU U BHOCAT
C/IMILIKOM MHOTO MPU3EMIEHHbIX KOMMeEPUYECKUX TpeboBaHUA.
e ITWN MeHeaKepbl ONATb HAYHYT COBELLATLCA, @ MHe PaboTaTb HYXKHO.

KommeHmapulii: neicTeBntenbHo, 4acTo COBELLaHMA HE MMEOT CMbICAa, HO coBcem 6e3 HMX
Henb3A. A NPOrpaMmmUCTbI C Y40BObCTBMEM YYACTBYIOT B O4HUX COBELLLAHNAX, T4 NayT
obcyKaeHMA BOObLLE U NPUAYMbIBAOTCA BCAKME KAACCHbIe MAEW, U He NoBAT gpyrue - Te, Ha
KOTOPbIX HACTyNaeT CANWKOM 60/bLLas ACHOCTb OTHOCUTEIbHO COCTOAHMA AN U BbINOAHEHUSA
nNaHoB.

e Yero Tam nnaHuMpoBaThb, A bbICTpee caenato 1 BCE yKe byaeT paboTtaTb.

KommeHnmapuii: 31o Henpasga. Ckopee Bcero, byaeT caenaHo He COBCEM TO U HepaboTatoluee.
A CpOK 00BOAKM OKaXKeTca A/IMHOM B Lebli NPOEKT.

e [naHupoBaTb pa3paboTKy 6eccmbICNEHHO, *KU3Hb BCE paBHO 6orave. MporpaMmHble NPOEKTbI
BCerga cpbiBatoT CPOKM, MOTOMY YTO 3TO C/IOXKHOE U TBOPYECKOE AEeN0, BPOAEe HayUYHbIX
nccneaoBaHuUn.

Kommenmapuii: 3To mud. Mpu NnpaBuabHOM NPOEKTUPOBAHMM U NAAHUPOBAHUM CPOKM
pa3paboTku MO BO3MOKHO BbIAEPKATb M 3TO HY}KHO AenaTb.

e HaHMMaTb NepcoHan J0MKeH TONbKO TEXHUYECKUIT MEHEAKep NPOEKTa, NOTOMY YTO emMy NOTOM
C HUMM paboTaTb.

Kommenmapuii: 370 4acTo NpUBOAUT K HEYMOJIMMOMY CpabaTbiBaHMIO 3aKoHa MapKMHCOHa -
HaliMy MO 3HAaKOMCTBY HEHYKHbIX, C1abbIX UM HEKOHTPOIMPYEMbIX COTPYAHUKOB. HaHMMaTb
pa3paboTUMKOB AO/IKEH BbICLIMIA MEHEAXMEHT M MO BO3SMOMKHOCTU Yepes KaapoBOe areHTCTBO,
a TEXHWMYECKUIA MeHeaKep - HaKa4blBaTb BETO NPU HEOBXOANMOCTH.

e Ecau Bcé caenaTb 06WMM 06pa3om, Mbl NOYYMM HE TONbKO PelleHne YacTHOM 3a4a4u, HO U1
roTOBbIM NPOrPamMMHbII NPOAYKT, KOTOPbLIM Byaem nNpoaasaTb APYrMM, U Takum o6pa3om BCE
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OKYMNUM.

KommeHnmapuli: 310 npocto npusTHble paHTasnun. PaspaboTka rotoBoro npoaykra ctout
NPUMEpPHO B TPY Pasa 4OPOXKe NPOorpammbl g8 COBCTBEHHbIX HYXKA, (cM. "Muduuecknit
yenoseko-mecal" Opeaepuka bpykca). Kpome Toro, HUKTO BeAb He U3yyan PbIHOK Ha NpeameT
BbISCHEHMA, @ HYXKEH /1N TAKOMW NPOAYKT, N CKOJIbKO Y HEr0 CU/IbHbIX KOHKYPEHTOB.

e K naTtHuue rotoso He ByaeT, HO B NOHEAENbHUK - TOYHO. VM BO BTOPHMUK.

KommeHnmapuli: ckopee BCero 1 Bo BTOPHMK HUYero He byaet. B nydwem cnydae byaet He
roToBas BepPCUsA, a HEYTO A5 NOKa3a U3 PYK C 0ObACHEHMAMM Ha NanbLAx, KaKk BCE byaeT noTom.

e K cpoKy rotoBo He b6yaeT, NOTOMY YTO CrOPEen }KEeCTKUIM AMCK M nponana paboTta 3a Heaento
(mecsu).

Kommenmapuii: ckopee Bcero, 3To Henpasaa. [ANCK AeCTBUTENIbHO Cropes, HO NMPUYMHA CpbiBa
CPOKOB He B 3TOM. Kpome Toro, ecnm 6bl paboTa exegHEBHO apxmBupoBanack, Npobnemsi 6bl B
NtoboM cnyyae He BO3HUKIO.

e CpoK copBaH - a 4To Bbl XoTenn? C camoro Hayana 6110 ACHO, YTO PECYPCOB He XBaTaeT.

Kommenmapudi: 3To TOYHO Henpasga. B Hayane npoeKTa HUKTO He MNOAHAN TPEBOMU, YTO Mano
pecypcos. M B cepeamHe NPOeKTa - ToXKe. ITO NPOCTO caMasn pacnpocTpaHeHHan "oTmasKa".
e [lporpamma XopolLO AOKYMEHTUPOBaHa Ha A3bike Cu.

KommeHmapuli: nporpammMmmncTcKan WyTKa "ansa ceoux”, oTparkalowan TOT NevasibHbii GaKT, YTo
HMKTO HE N1can KOMMEHTAPMEB N AOKYMEHTALMKN K NPOrpaMmmam 1 He byaeT nnucaTtb, eCiu He

3aCTaBUTb TBEPAON PYKOMN.

UNzopb AwmaHos
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