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Mpeaucnosune

Llenu n npuHumnel ctaHgaptusauum B Poccunckon depepaunm ycTaHOBMAEHDI
depepanbHbiM 3akoHOM OT 27 aekabpsa 2002 r. Ne184 — 3 «O TexHn4eckom pery-
NMpoBaHUM», a npasuna NpPUMeEHeHUs HaumoHanbHbIX cTaHgapToB Poccuiickon de-
aepauun — NOCT P 1.0 — 2004 «CrtangapTtusaumus B Poccuinckon degepaumn. Oc-
HOBHbI€ MOJTOXEHUSI»

CBepeHus o ctaHpapTte

1 PASBPABOTAH ABTOHOMHOW HekoOMMepYecKow opraHusaumen “LleHTp cTaH-
paptnsauun ynpaenenus npoektamn” (AHO «UeHTp cTaHgapTvM3aumm ynpaeneHus
NpoeKkTaMmny»)

2 BHECEH TexHun4yeckum komutetom no ctangaptusaumm TK 100 «CtpaTteru-
YECKUN U MHHOBALMOHHLIA MEHEOKMEHT»

3 YTBEP>XOEH 1 BBEOEH B JEVCTBUE npukasom ®egepanbHOro areHTcT-
Ba MO TEXHUMYECKOMY perynmpoBaHuio M MeTponornn ot 22 pgekabpss 2011 .
Ne 1582-cT

4 BBEJEH BINEPBbIE

UHpopmayusi 06 usMeHeHUsIX K Hacmosiwemy cmaHOapmy nybnukyemcs 8
eXe200Ho u3dasaeMoM UHopMaUyUuoOHHOM ykalamerse «HauyuoHarbHble cmaHOap-
mabl», @ mekcm U3MeHeHUU U rorpasok — 8 eXemMecsYHO usdagaeMbix UHhopmayu-
OHHbIX yKa3amerssx «HayuoHanbHble cmaHOapmebl». B criyyae nepecmompa (3ame-
Hbl) Ulu OMMeHbI Hacmosuw,eao cmaHOapma coomeemcmaeyouee yeedomreHue by-
dem onybriukosaHO 8 exxeMecsiYHO u3dasaeMomM UHGOPMaUUOHHOM yKkasamere «Ha-
UuoHarnbHble cmaHdapmebl». Coomeemcmeyrowas uHgopmayusi, yeeOoMreHue U
meKcmbl pasMewaromcs makxe 8 UHgopMauyuoHHoOU cucmeme obuweao nosb3o8a-
HUsi — Ha oguyuanbHom catime ®edeparnibHO20 azeHmcmea o MexHU4YeCKoMy pe-
2ynuposaHuro U Memporsoauu 8 cemu lHmepHem

© CtaHgaptuHdpopm, 2011

HacTtosawwmin ctaHgapT He MOXeT OblTb MONMHOCTLIO UM YaCTUYHO BOCMpPOU3BE-
[EH, TUpPaXWpOBaH N pacnpoCcTpaHeH B KayecTBe oduumanbHOro nsgaHus 6es pas-
pelweHus ®enepanbHOro areHTCTBa No TEXHUYECKOMY PerynmpoBaHuio 1 MeTPOornm
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BBeneHue

HacToawmi ctaHgapT ycTaHasnmBaeT TpeboBaHWs K yripaBneHuo NpOeKTOM OT
ero crapta O 3aBepLleHus, Npu 3ToOM NpeaMeToOM cTaHZapTusauun sBnsTca obs-
3aTernbHble BbIXOAbl NPOLECCOB YNpaBfieHUs NPOEKTOM.

CtaHgapT He coaepXuT TpeboBaHUW, KOTOpble MOryT cuMTaTbCsa obsasaTesnb-
HbIMW NWLWb ANA onpefeneHHoro Bnaa NpoekToB, TpeboBaHUM K MeTogaM peanuaa-
LN NPOLIECCOB YyNpaBrieHMsl NPOeKTaMn, a Tarke TpeboBaHWI K NPeanpoOeKTHOM Wt
NOCNEenpPoOeKTHON OeATENTbHOCTN.
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HAUUWOHANbHBIN CTAHOAPT POCCUNCKOW ®EQEPALUMN

NMPOEKTHbIA MEHEOXKMEHT

Tpe6GoBaHMA K ynpaBreHUI0 NPOEKTOM

Project management
Requirements for project management

OaTta BBegeHusa — 2012 - 09 - 01

1 O6bnacTb NnpuMeHeHus

HacTtoswuin ctaHgapT yctaHaBnuBaeT TpeboBaHMS K ynpaBreHUto MpoeKToM
Aans obecneyeHns apPEKTUBHOIO OCTUXKEHUS LiEeNen npoekTa.

TpeboBaHUs HACTOSILEro CTaHAapTa pacnpoCTPaHsAOTCSA Ha ynpaBneHue rto-
ObIMM NpoekTaMn U MoryT BblTb MPUMEHEHbI AN NPOEKTOB, peanuayemMblix opuanye-
CKUMWN 1N omanyecknmmn nuuamn. MNMpoekTbl MOryT OCYLLECTBIATLCS Ha AOrOBOPHOM
OCHOBE UNnu BbiTb peanu3oBaHbl BHYTPU OpraHn3aumm.

HacTtosiwuin ctaHaapT MOXeT UCNONb30BaTbCs C LIENbH OLEHKU COOTBETCTBUS
ynpaBfeHns NPOEKTOM YCTaHOBMEHHbIM B CTaHAapTe TpeboBaHMAM.

2 HopmaTuBHbIE CCbISIKU

B HacToswem cTaHgapTe ncnonb3oBaHa HOpMaTUBHAs CCbIfika Ha CrieayoLmnin
cTaHpapr:
FTOCT P NCO 9000 — 2008 Cuctembl MeHemkmeHTa kadectBa. OCHOBHbIE MO-

NoXeHnsa n cnosBapb

MpunmedaHune—lNpu NoNb30BaHUN HACTOSLLIMM CTaHAAPTOM LienecoobpasHo NpoBEpPUTb
OENCcTBME CChINTOYHOMo cTaHaapTa B MHAOPMaLUMOHHOM cucTeme obLLero nonb3oBaHNa — Ha ouLm-
anbHoM canTte defepanbHOro areHTCTBa MO TEXHUYECKOMY PeryrnvpoBaHU U METPOSorMm B CeTu
MHTEepHET 1Mnn no exerogHo m3gaBsaemMomy MHOPMAUMOHHOMY yKasaTento «HaumoHanbHble cTaH-
AapTbl», KOTOPbIN ONYGNMKOBaH MO COCTOSIHMIO HA 1 AHBapSA TeKyLlero roga, u no COOTBETCTBYOLLMM
eXeMeCs4YHO n3gaBaemMbiM NHOOPMALMOHHBIM YKka3aTensiM, onyGrMKOBaHHbIM B TekyLlem rogy. Ecnu
CCbINTOYHbIA CTaHOapT 3aMeHeH (M3MEHeH), TO NpW NONb30BaHMM HACTOSALWMM CTaHOapTOM crnegyet
PYKOBOACTBOBATbCH 3aMEHSAOLWNM (M3BMEHEHHbLIM) CTaHO4AapPTOM. ECnn CCbINOYHbIV CTaHAApT OTMEHEH
0e3 3ameHbl, TO NMONOXeHNE, B KOTOPOM [aHa CChIfika Ha Hero, NpMMeEHSIeTCs B 4YacTu, He 3aTparu-
BaloLLEen 3Ty CChISKY.
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3 TepMuHbI 1 onpepeneHus

B HacTtoduwem CTtaHgapte npuMeHeHbl TepMUMHbl B COOTBETCTBUM C
FOCT P UCO 9000, a Takke cnegywoLuime TepMUHbI C COOTBETCTBYIOLLMMW onpeaene-
HUNAMW:

3.1 apxuB npoekTta: CTPYKTYypUpOBaHHbLIA KOMMNIIEKT AOKYMEHTaLMMU NpoekTa,
npeAcTaBieHHbI B OYyMaXKHOM U/Mnn 3NEeKTPOHHOM BUAeE.

3.2 6a3oBbIN NnaH npoekTa: [1pMHATBIN K UCMOMHEHUIO NS1aH NPOeKTa, coaep-
>|<au.|,vu7| cBegeHunsa 00 OCHOBHbIX BPEMEHHbLIX N CTOMMOCTHbIX NMapaMeTpax NpoekKkTa.

MpumedaHune— basosbii NnaH ABNAeTCS OCHOBOW AN CPaBHEHMS (PaKTUYECKNX MoKa-

3aTenev nNpoekTa C 3annaHMpOBaHHLIMU U OLEHKM Mporpecca peanusaunv npoekra. Ynotpebnsercs
C YTO4YHeHuAMM (6a30BbIV kKaneHgapHbIM NNaH npoekTa, 6a3oBbIn G04KET NpoekTa).

3.3 oromxeT npoekTta: [JOKYMEHT, codepKawnn obLyto cymmy UHaAHCOBbIX
CpeacTB, pacnpeaerieHHbIX No CTaTbsiM U BPEMEHHbLIM Nepuoaam.

3.4 ponyweHue: DakTop, KOTOPLIN CYMTAETCA BEPHbLIM AN NpoekTa 6e3 npu-
BNeYeHns 4oKasaTesibCTB.

3.5 3anHTepecoBaHHble CTOPOHbI B npoekTe: Jlvua nnu opraHmsaumm, Ybu
NMHTEpEeChl MOTryT ObITb 3aTPOHYThLI B XO4€ peanu3aunmn npoekra.

3.6 nameHeHne B npoekTte. Moandukaums yTBEPXOAEHHOro paHee coaepxa-
HWSA, CPOKOB, PECYPCOB B MPOEKTE, a TaKKe YyCTAaHOBIIEHHbIX NPoLeayp.

3.7 KOHTponbHOe cobbiTue npoekTa: CyuwecTtBeHHoe cobbITMe NpoekTa, OT-
paxatoLlee rnonyvyeHne N3MepuUMbIX pe3yrbTaToB MNpoekTa.

M punmeyaHUNne— KOHTpOJ‘IbHoe coObITUE B OTNINYUKN OT pa60T npoeKkTta He nMeetT anun-
TENMbHOCTU U TPYAOEMKOCTH.

3.8 KoppekTupyrowee gemcreme: [lenctene, NpeanpuHAToe Anst yCTpaHeHus
0OHapy)XeHHOro HECOOTBETCTBUSA NNaHy NPOEKTa.

3.9 orpaHunyeHue: Coepxuarowmin aktop, BNUAIOWMA Ha XO4 WUCMNOMHEHUSN
npoekTa.

3.10 npepynpexparowee genctBue: [lenctene, NpeanpuHATOE ONSA CHUXE-
HUS1 BEPOATHOCTM U NOCNEeACTBUN OTpuLaTeNbHbIX PUCKOB NPOEKTA.

3.11 npoAayKT npoekTta: /Iamepumblii pe3ynbTaT, KOTOPbIN JOMMKEH ObiTb Nomny-
YeH B Xo4e peanusaumm npoekTa.

3.12 npoekT: KoMnnekc B3anMOCBA3aHHbLIX MepPOnpUSaTUA, HanpaBSieHHbIN Ha
co3faHne YHUKanbHOro nNpogykra Unu ycnyrm B yCnoBUSX BPEMEHHbIX U PeCYpPCHbIX
OrpaHuUyeHnn.

3.13 npouecc: COBOKYNHOCTb B3aUMOCBSA3aHHbIX AENCTBUIA, HanpaBeHHbIX Ha
AOCTUXEHMe onpeaeneHHblX pe3ynbTaToB.

3.14 paboTta npoekrta: [leiicTBue, BbINONHAEMOE ANt OOCTUXKEHUS LEnn npo-
eKTa.

3.15 pacnucaHue npoekta (KaneHgapHbIn nnaH): lNnaHoBbie gaTbl UCMNOSHE-
HUS PaboT N KOHTPOSTIbHbIX CODLITUN NPOEKTA.

3.16 puck: BeposaTHoe ans npoekta cobbiTve, HAcTynfieHne KOTOPOro MoXeT
Kak oTpuLaTesnbHO, TakK U MONOXUTENBHO OTPa3UTbCS Ha pesyribTaTax NpoeKTa.

3.17 ynpaBneHue npoeKkToMm: [1naHMpoBaHue, opraHmsauus u KOHTPONb TpYy-
A0BbIX, (PMHAHCOBbLIX M MaTepuaribHO-TEXHMYECKUX PECYpPCOB MPOEKTa, HarnpasieH-
Hble Ha 3(pPeKTUBHOE OOCTUXKEHNE LIENIEN NPOEKTA.
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4 OpraHu3auusa ynpaBreHUs NPoOeKToM

PoneBas (opraHusaunoHHas) CTpPyKTypa ynpaBeHnsi MPOeKTaMn MOXET B 3Ha-
YUTENbHOW CTEMNeHU pasnMyaTbCs B 3aBUCMMOCTM OT UX CNEUMdPUKM, HO B KaXkaom
NPOeKTe AOIMKHbI ObITb ONpeaenieHbl cneayoLwme posu:

- 3aKa34uk nNpoekTa — OM3NYeCcKoe U1 LPUaNYeckoe Lo, KOTopoe SIBNSETCS
BrnagenbLeM pesynbTaTta NpoekTa;

- pyKOBOAUTENb NPOEKTa — NULIO, OCYLLECTBISIOLLEE YNpaBreHNne NpoekToM U
OTBETCTBEHHOE 3a pe3yrbTaThbl NPOEKTa;

- KypaTop MpoekTa — Nnu1uo, OTBETCTBEHHOE 3a obecneyeHne NpoekTa pecyp-
caMu M ocywecTBnsowee agMUHUCTPATUBHYIO, OMHAHCOBYIO W WHYK MOOAEPXKKY
NPOeKTa;

- KOMaH4a NpPoeKTa — COBOKYMHOCTb NWL, rpynn U opraHusauuin, obbegnHeH-
HbIX BO BPEMEHHY OPraHM3aLMOHHYH CTPYKTYPY ANS BbINOMHEHNst paboT npoekTa.

Cxema, UnniocTpupyoLasi OCHOBHbIE MOHATUS MPOEKTHOrO MEHEKMEHTa U UX
B3aUMOCBSI3b, NPUBeAeHa B NPUNoXeHnn A.

5 YnpaBneHue npoeKkTom

5.1 O6Gnactu ynpaBneHuMs M nNOCNefoOBaTeNbHOCTbL MNPOLIECCOB
ynpaBrieHMUs NpoeKTamMun

YnpasneHne NpoekToM BKIIHOYAEeT COBOKYNHOCTb MPOLIECCOB MHULMaLMK, nna-
HUPOBaHUS, OpraHn3aLnn UCMONHEHUS, KOHTPOSIS N 3aBepLUEeHUS NpoeKTa.

B pamkax npoueccoB ynpaBrfieHUs MPOEKTOM BbIMOMHATCA OEACTBUSA, OTHO-
cawmecs K cnegyowmm yHKLUMOHaNbHbIM 0611acTam ynpaBneHusi MIPOEKTOM:

- ynpaBneHne cogepXXxaHnem npoekTa;

- yNpaBreHne cpokamm NpoekTa;

- yNpasrieHne 3aTpartamMu B NPOEKTe;

- yNpaBreHne puckamm NpoekTa;

- ynpaBrieHne nepcoHarnom rnpoekTa;

- ynpaBfeHne 3amMHTepecoBaHHbIMM CTOPOHAMM MPOEKTA;

- ynpaBreHne noctaBkamMmu MpPoOeKTa;

- ynpaBneHne Ka4eCTBOM B NPOEKTE;

- ynpaBneHne obMeHoOM MHdopMaLnen B NPOEKTE;

- ynpaBneHne nHTerpauuen npoekTa.

[MocrnepoBaTenbHOCTb MPOLIECCOB YrpaBrieHUss MPOEKTOM OnpeaenaTcs ycro-
BUSIMW KOHKPETHOrO NpoekKTa, Npu 3TOM:

- NPOEKT OOSMKEH HAYMHATBLCS C NpoLecca NHULMaLMKN NPOEKTa;

- MPOEKT OOIMKEH OKaHYMBaTbLCA NPOLLECCOM 3aBepLUEHNA MPOEKTa;

- BbIMOSIHEHNE NPOLECCOB OpraHu3auun UCMNOSTHEHUS U KOHTPOMNSA MNpoeKTa Ha-
YMHAETCHA He paHbLUe NPOLEeCCOB NIaHNPOBaHUS.
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5.2 lMpouecc nHMuMauum nNpoekKTa

Llenb npouecca: opManbHOe OTKpPbITUE NPOEKTA.

Bbixogbl npouecca onpeaensitoTcsl U AOKYMEHTUPYIOTCS creaylowuMm napa-
MeTpaMu NpoekTa:

- HaUMEeHOBaHWEe NPOEKTa;

- NMPUYUHBI MHULIMALIMN NPOEKTa;

- LUenu v NpoaykTbl NPOEKTa;

- aTa MHUUMaLUMK NPoeKTa;

- 3aKa34uK NPoeKTa;

- PyKOBOAMUTENb NPOEKTA;

- KypaTop npoekTa.

5.3 NMpouecchbl NrTaHMpPOBaHUA NPOEKTa

5.3.1 Mpouecc nnaHMpoBaHUA coaepKaHUA NpoeKTa

Llenb npouecca: onpegeneHne TpeboBaHM NpoeKkTa N coctaBa paboT npoek-
Ta.

Bbixoabl npoLecca:

a) TpeboBaHMs K NPOEKTY CO CTOPOHbI 3akasyuka, ApYrMx 3anHTepecoBaHHbIX
CTOPOH MPOEKTa, a TakKe 3akoHOoAaTeNnbCTBa M HOPMATMBHbLIX aKTOB OMpeaesieHbl,
npoaHanM3npoBaHbl Ha NpeaMeT BO3MOXHOCTU UX BbINOSIHEHUSA, COrnacoBaHbl C 3a-
Ka34MKoOM NpoeKTa U JOKYMEHTUPOBAHbI;

6) onpeneneHbl, corfnacoBaHbl C 3aKa3yMKkoM U OOKYMEHTMPOBaHbI KNHYeBbIE
AaHHble NOo NPoAYKTY NPOEKTa, a MMEHHO:

1) Ha3Ha4YeHne, CBOMCTBA N XapaKTEPUCTUKM NPOOYKTA;

2) KpUTEPUN U METOAbI NMPUEMKM NPOAYKTa NPOEKTa U ero CoCTaBHbIX Yac-
Tewn;

3) OONyLEHUS 1 UCKITIOYEHWS, KacatoLmecs nNpoayKra NpoekTa;

B) onpeneneHbl, cornacoBaHbl C 3aKa3ynMkoM W OOKYMEHTUPOBAHbI paboTbl
NpoeKTa, a TakKke OOMNYLIEHUS U UCKITIYEHNS, Kacatowmecs paboT npoekTa.

5.3.2 Mpouecc pa3pabdboTkm pacnucaHus

Llenb npouecca: onpeaeneHne gat Hadana u okoH4aHua paboT npoekTa, K-
YeBbIX CODLITMI, 3TANoB 1 NPOEKTa B LLENOM.

Bbixoabl npouecca:

- onpefeneHbl B3aMMOCBSA3UN Mexay paboTamMn NpoekTa;

- NpoBeAeHa OueHKa ANUTEeNbHOCTM paboT NPOEKTa;

- onpeaeneH n ytBepxaeH rpaduk npmBrevYeHns pecypcoB, HeobXoaNMbIX ONA
BbINOSTHEHUSI MPOEKTa B CPOK;

4
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- onpeneneHo 1 4OKYMEHTUPOBAHO pacnucaHue NpoekTa;
- yTBep)aeH 6a3oBbIli KaneHaapHbii NnaH npoekTa.

5.3.3 Mpouecc nnaHMpoBaHUA GroaXKeTa NpoeKTa

Llenb npouecca: onpegenenne nopsgka n obbema obecnedeHms npoekra u-
HaHCOBLIMY pecypcamu.

Bbixoabl npouecca:

- onpegeneHa n OOKYMeEHTMpOBaHa CTpPyKTypa cTaTen OwaxeTa npoekTta, no-
3BOJISAIOLLAA KOHTPONMPOBAThL 3aTpaTthl HA NPOEKT B XO4€e €ro peanu3aumu;

- onpeaeneHa nnaHoBas CTOMMOCTb BCEX PECYPCOB MpoeKTa (MaTtepuanbHbIX 1
4YeroBEYECKNX) C YH4ETOM BCEX M3BECTHLIX OrPAHNYEHUIN HA NX UCMONb30BaHUE;

- onpegerneHa CTOMMOCTb BbINOMTHEHNA paboT NPOeKTa;

- yTBEpXaeH 6a30BbIN GIoaXKeT NPOEKTa;

- onpegeneH N JOKYMEHTUPOBaH NMopsgok MOCTYNNEHNA OEHEXHbIX CPEACTB B
MPOEKT.

5.3.4 Mpouecc nnaHMpoBaHUA NepcoHana npoekTa

Llenb npouecca: onpegeneHne nopsgka obecnevyeHuss npoekTa 4YeroBeyecku-
MU pecypcamu.

Bbixoabl npoLecca:

- onpefeneHbl U JOKYMEHTUPOBaHbl POJSIM YHAaCTHUKOB MpoeKTa, UX OYHKLUN 1
NONTHOMOYUS;

- onpeaeneH YNCneHHbIn U KBannduKaunoHHbIN COCTaB KOMaHAbl NpoekTa, a
Takke TpeboBaHMA K yCNoBUAM TPyAa;

- NepcoHanbHO onpeaerieHbl OCHOBHbIE YNieHbl KOMaHAbl NPOEKTa.

5.3.5 lNpouecc nnaHMpoBaHUA 3aKyrnokK B NMPOeKTe

Llenb npouecca: onpeageneHne nopsaaka n obbema obecneyeHns npoekrta npo-
AyKunen u ycriyramu, npuobpetaembiMy y CTOPOHHUX OpraHn3auuni.
Bbixoabl npouecca:
a) npoBedeH aHanuM3 HeobXxoAMMOCTU 3aKyrnku NPOAYKUMM U yCryr Ans SOCTu-
XEeHuUs ueneun npoekTa;
6) B criyyae, ecnv no pesynbTatamMm aHanusa NpUHATO pelleHne o uenecoob-
Pa3HOCTM 3aKynoK NpoayKumn n/unu ycnyr B NpoekTe, To:
1) onpepeneHbl TpeboBaHMs K 3akynaemowm npoaykumm (ycrnyram), B TOM
Yyncne orpaHnyYeHnst N0 CTOMMOCTM U CPOKaM NOCTaBKW;
2) onpegerneHbl TpeboBaHUA K MpMeMKe 3akynaemoun npoaykuum (yecnyram);
3) 3annaHMpoBaHbl MepPoNpUATUSA NO BbIOOPY U OLIEHKE MOCTaBLUMKOB Ha
OCHOBE OnpeaeneHHbIX KpUTepUeB.
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5.3.6 NMpouecc nnaHMpoBaHUA pearnpoBaHUA Ha PUCKN

Llenb npouecca: onpeaeneHne 0OCHOBHbIX PUCKOB MPOeKTa 1 nopsiaka padoTbl ¢
HUMMW.

Bbixoabl npouecca:

- BbISIBMI€HbI U IOKYMEHTUPOBAHbI PUCKM NMPOEKTA;

- MPOBE/IEHbI OLIEHKA U paHXUpPOBaHME Mo BEPOATHOCTU U CTEMNEHU BIIUSAHUSA Ha
pe3ynbTaT NPOeKTa BCEX UAEHTUMULMPOBAHHBLIX PUCKOB;

- pa3paboTaHbl MEpPONPUATUSA MO N3MEHEHUIO BEPOATHOCTU U CTEMNEHU BIUSAHUSA
Hanmbonee 3HAYMMbIX PUCKOB, a TaKkKe co3daHbl NNaHbl pearMpoBaHMsA Ha crydyai
BO3HUKHOBEHUS TaKUX PUCKOB;

- YYTEHbl pe3ynbTaTbl pa3paboTkn ynpexaarLlumx MeponpusaTUn No pearmpo-
BaHWIO HA PUCKM B CBA3AHHbIX C HUMU MNraHax.

5.3.7 Mpouecc nnaHnpoBaHusa oomeHa uHdopmaLmen B NpoeKTe

Llenb npouecca: onpeneneHve nopsigka obMeHa nHgpopmauunen mexagy nuiua-
MM, y4acTBYOLWUMN B peanunsaumm npoekta u 3anHTepecoBaHHbLIMU B pesyrnbTaTax
npoekTa.

Bbixoabl npouecca:

- onpepgerneHbl BCe Y4aCTHUKM MHpopMaUMOHHOro obMeHa, a Takke ux notpeob-
HOCTM B MH(popMauuu;

- onpegeneHbl MeToabl N CpeacTBa pacrnpoCTpaHeHnsa nHopmauumn no npoek-
Ty,

- onpegerneHa npoueaypa pa3paboTky, cornacoBaHus, YTBEPXKOEHUs, pacnpo-
CTpaHeHUs MPOEKTHbIX JOKYMEHTOB;

- onpegeneHbl MecTo 1 nNpasura xpaHeHna nHopmaLmMm no NpPoekTy.

5.3.8 lNpouecc nnaHnpoBaHUA ynpaBrieHUss U3BMEHEHUSAAMUN B NMPOEKTe

Llenb npouecca: onpegeneHne nopsiaka padboTbl C U3BMEHEHMAMU B NMPOEKTE.
Bbixoabl npouecca:
a) onpegeneH n JOKYMEHTUpOBaH npouecc paboTbl C U3BMEHEHUSMU B NPOEKTE,
a UMEHHO:
1) BbISABNEHNE U3MEHEHWUI;
2) cornacoBaHue U1 yTBepXaeHue N3MeHeHuu,
3) opraHmnsaumsa ydeta BepCUn JOKYMEHTOB M NPOOYKTOB NPOEKTA;
4) poBegeHne mHdopmMmauum 06 M3MEHEHUAX OO0 3aMHTEpPeCOBaHHbLIX CTO-
POH.



FOCT P 54869—2011

5.4 lNpouecc opraHusaumu UCNOJTHEHUA NMpPOeKTa

Llenb npouecca: opraHusauusi BbIMOSIHEHWS MPOEKTa COrfacHo paspaboTaH-
HbIM NNaHaMm.

Bbixogbl npouecca:

- BbIMOJTHEHbI 3anaHMpPOBaHHbIe PpaboTb;

- NONYy4Y€eHbl NPOAYKTbI NPOEKTa;

- OCYLLECTBMNEHbl U3MEHEHUS COrMacHO NPUHATLIM B NPOEKTe npasunam;

- BbIMOSTHEHbI HAMEYEHHbIE KOPPEKTUPYIOLLME 1 NpeaynpexaatoLwmne AeicTBUS;

- aKTyanuampoBaHbl IOKYMEHTbI N0 yNpaBneHuto NPOEeKTOM.

5.5 MNMpouecc KOHTPONA NCNONHEHUS MPOoeKTa

Llenb npouecca: npoBepka COOTBETCTBMS MPOLIECCOB U NPOAYKTa NpoekTa yc-
TaHOBMEHHbIM TpeboBaHUAM.

Bbixoabl npouecca:

- AOKYMEHTUPOBaHbI pe3yfbTaTbl PerynspHom npoBEPKN COCTOSAHUSA NpoekKTa, B
YAaCTHOCTMW, OTKIOHEHMSA OT MfaHOB W MpOaHanu3MpoBaHbl C LENbl onpegeneHus
NPUYNH OTKITOHEHWIA;

- NpoM3BEeAEeHa OLIEHKa COOTBETCTBUA NpoAYyKTa NpoekTa TpeboBaHUAM K HEMY;

- chopMUPOBaHbI KOPPEKTUPYOLWME U npeaynpexnarlwmne AencTBua no pe-
3ynbTaTam npoBepKy;

- OTYETbl O BbINOSIHEHUN pPaABOT NpPoOeKTa COOTBETCTBYIOT YTBEPXKAEHHON CUC-
TemMe OTYETHOCTM MO MPOEKTY.

5.6 MNMpouecc 3aBepLUeHMSA NPOEKTa

Llenb npouecca: gopmMmarnbHOE 3aKpbITUE NPOEKTA.

Bbixogbl npouecca:

- NpoBefeHa U OOKyMEeHTanbHO oopmrieHa Mpuemka npoaykTa npoekra 3a-
Ka34MKoM;

- NPOBEAEHO 3aKpbITUE BCEX JOrOBOPOB MO MPOEKTY (B Cryvae nux Hanuyums);

- DOKYMEHTMPOBAHO OKOHYaHWUE MPOEKTa;

- cthopMmnpoBaH apxuB NPOEKTa;

- KOMaH4a NPoeKkTa N OCHOBHbIE 3aUHTEPECOBaHHbIE CTOPOHbLI MPOUHIOPMUNPO-
BaHbl 00 OKOHYaHUWN NPOEKTA.
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6 TpeGoBaHus K ynpaBneHU0 AOKYMeHTaMM NnpoeKTa

dopma, HaMMeHOBaHME U CoAepPXaHWe OOKYMEHTOB MOTyT OTNMyaTbCsi B pas-
NMYHBIX NMPOEKTaX U 3aBUCAT OT creunduKkM NpoekTa, LOroBOPHbLIX TpeboBaHUN mnm
TpeboBaHWIn opraHM3aunn, B paMmkax KOTOPON NPOEKT peannayeTcs.

HokymeHTamn HeobxooMMO ynpaBfsaTb B COOTBETCTBUM CO CeayrLlumMm Tpe-
6oBaHNAMM:

- AOKYMEHTbI JOMXKHbI ObITb YTBEPXKAEHbI 40 UX NPUMEHEHWS;

- HeobxoaumMo obecneunTb aHanu3 akTyanbHOCTU LOKYMEHTOB M UX CBOEBpE-
MeHHOe OOHOBIIEHME Mo Mepe HeobXoaANMOCTH;

- Heobxoanmo obecnevnTb HanNMuMe akTyarnbHbIX BEPCUIA JOKYMEHTOB B MeCTax
NX MPUMEHEHNS;

- Heobxogmmo obecneunTb CoXpaHeHue LOKYMEHTOB B TeYeHWe yCTaHOBEH-
HbIX CPOKOB 1 BO3MOXHOCTb UX BOCCTAHOBIIEHWS;

- Heobxoammo obecneynTb ypoBeHb KOHMUAEHUMANbHOCTU AOKYMEHTOB CO-
rnacHo TpeboBaHUAM 3aKasdmka U OPYrux 3aMHTEPECOBaHHbBIX CTOPOH MPOEKTa;

- Heobxoaumo obecneunTb NpeaoTBpaLleHNe HenpegHaMepPeHHOro UCMob30-
BaHMSA YCTapeBLUMX LOKYMEHTOB M COOTBETCTBYHOLLYIO MAEHTMUKALMIO YCTapeBLUMX
[AOKYMEHTOB, OCTaBMEHHbIX ANs1 ONpPeAerneHHbIX Lenen.
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MpunoxeHne A
(cnpaBo4yHoOE)

OCHOBHbIE NOHATUSA MPOEKTHOro MeHeoXxXMeHTa U X B3aMMOCBA3b

Mony4yaet MpoAykT

npoekKTa

WHuuumpyet

ObecneunBaeT
KypaTop npoekra pecypcamu, Nwmeet
\ nogaepxusaeT pesynbTaToM

OtunTbiBaeTcs  YTBEPXKAAET

OtunTbiBaETCA CosgaeTt

MnaHuvpyeT, KOHTpPONUpyeT,
HasHauaer, obecneunBaeT peanusauuo
aenervupyeT NOMHOMOYKS

Pabotaet Hag

BaszoBbIl nnaH

BeinonHsioT
paboTbl
cornacHo

PaspabatbiBaeT

Pykosogut

PykoBoauTtens
npoekTa

KomaHpa npoekTta

OTunTbIBAETCS

PucyHok A.1
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YOK 168

OKC 01.040.30, 03.100.01, 03.100.40

KnioyeBble crnosa: NPOEKTHbIN MEHEOXXMEHT, yrnpaBrieHne NpoekToM, MpoLecc
WHULMaLUN NPOEKTa, pearMpoBaHme Ha PUCKK, poneBasi CTPYKTYpa NpoeKTa, 3akasumk
NpPoeKTa, PyKOBOAMTENb NPOEKTa, KypaTop NpoekTa, KoMaH4a NpoekTa, BbIXOAbl NPo-

Lecca

Mpencepartenb npaBneHUs
AHO «LleHTp cTangaptusaumm
yrnpasneHnsi NpoekTaMmn»

PykoBoautenb pa3paboTku

N4YHaaA nognncb

PyKOBO,EI,I/ITe.I'I b AenapTaMeHTa Ka4ecTBa

n metogonorum 3A0 «IMM BkcnepT»

WcnonHutenb
"eHepanbHbIM ANPEKTOP
3A0 «[lpoekTHas npakTuka»

Wcnonuutens
Ynpasngawowun napTHep
3AO0 «IMM JkcnepT»

Wcnonuutenos
McnonHutenbHbIn AnpekTop
3A0 «[MM JkcnepT»

Wcnonuutenos
McnonHutenbHbIn AMpekTop
HOY «HOVY «MKL| Tekopa»

NcnonHutenb
3amecTuTenb reHepanbHOro
anpektopa 3A0 «IMM SkcnepT»

NcnonHutenb

3amecTutenb reHepanbHOro
anpektopa 3A0 «IMM SkcnepT»

10

Nn4HaaA nognncb

Nn4YHaaA nognncb

NM4HaA nognucb

NM4YHaaA nognncb

NM4HaaA nognucb

NM4YHaaA nognncb

Nn4HaaA nognucb

A.C. Kyty3oB

UHUUManol, CpaM mnnua

M.B. BacuneBckas

MHUUnanbl, (baM nnna

A.B. NonkoOBHUKOB

UHUUManol, CpaM nnuma

A.H. NaBnoB

nHULManNbI, hamunms

FO.B. 3nH4yk

UHUUManol, CpaM mnnua

M.®D. [1y6oBuK

nHULManNbI, amunms

A.B. OxapoBCKun

UHUUmanol, cbaM mnnua

M.B. 3yeB

MHULnanbl, (baM nnua




